
Leadership in social business 
Experiences from SNV’s leadership development and support programme 
 
A global programme on leadership in social business 
Some years ago, the Policy and Operations Evaluation Department of the Dutch Ministry of Foreign 
Affairs (IOB) performed an in-depth impact evaluation of SNV’s capacity development support, which 
is central in all its interventions. The evaluation was largely positive, with the advice that SNV could 
do more to help local providers to achieve organisational sustainability.  
Based on this feedback SNV developed a global programme for leaders of local social businesses to 
strengthen their capacity to work in a professional and financially sustainable manner. In 2015 150 
participants in 19 countries across three continents (Africa, Asia, Latin America) joined the 
programme.  SNV implemented the programme with support of Context, an independent consultancy 
firm that is specialised in social business development. 
 
Outline of the programme 
In a forthcoming new book Worku Behonegne (SNV) and Fons van der Velden (Context) report about 
the design, implementation and major outcomes of this leadership programme. The outline of their 
story can be summarised as follows. 
 
Fostering the development of endogenous capacity has always been the core strategy of SNV. In the 
programme the role of a social entrepreneur was approached from three different perspectives: 
societal leadership, business management and personal leadership. These three roles were the 
thematic entry points for the curriculum. Moreover, leadership was defined as an organisational 
function and not merely as an individual competency. 
 
The programme was implemented through face to face workshops, on-the-job accompaniment, 
coaching, and peer support sessions with a practical orientation. From day one, participants were 
requested to formulate a personal social business plan.  
 
The outcomes 
Participants report that one of the main outcomes of the programme was a change in mind-set: an 
eagerness to explore and apply the principles of social business while providing capacity development 
support. Participants not only reported a steep personal learning curve, but started applying new 
insights within their own organisations. The programme not only strengthened competences, but also 
led to a complete make-over of some organisations from Non-Governmental Development 
Organisation to a social business.  
 
Testimonies from different stakeholders confirm the relevance of the social business approach with 
regard to local capacity development support, the crucial role of leadership in championing 
sustainable development and the value of the approach of SNV in this programme. 
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