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Seed Capital Fund

Commercial banks and other financial institutions do

not consider Faecal Sludge Management (FSM)-related
businesses as profitable and sustainable, thus are generally
hesitant to fund such businesses. To close this funding
gap and strengthen the market-based solutions in FSM,

a revolving seed fund was established for Khulna city. A
Tri-Party agreement among Khulna City Corporation (KCC),
Khulna Community Development Organisation (KCDO)
and SNV Netherlands Development Organisation has been
signed in October 2017.

According to the agreement, KCDO received a seed
capital of the amount of 4 million BDT from SNV through
KCC as grant to utilize as revolving loan for start-up
capital to promote the entrepreneurs on market-based
solution of FSM in the city. KCDO was designated as the
Fund Manager, while the KCC was responsible to provide
necessary support to make the operation effective and
transparent.

Till date, 29 sanitation entrepreneurs from vulnerable
groups were granted with a loan from this fund, which has
been utilised for starting or expanding their businesses on
ring slab, pipes, toilet equipment, vacutug renovation and
motorised desludging devices (small van), etc. So far, this
is the first financing strategy initiated by KCC to provide

a soft loan with low interest rate 8% to the potential
sanitation entrepreneurs. This has set an example for

not only in the sanitation sector but also other sectors in
Bangladesh.

This document shows some of the stories of the seed
capital initiative.

Seed Capital Fund at a Glance
9 Established: October 2017 in Khulna.

9 Total Fund: BDT 4 milion (36 lacs as revolving fund
and 4 lacs as operating fund).

9 Interest rate: 8%

» Fund Manager: Khulna Community Development
Organisation (KCDO) with the support from the
UNDP’s Urban Partnerships for Poverty Reduction
(UPPR) Project.

9 Regulatory Authority: KCC - monitoring of KCDO
activities and providing necessary support to make
the fund operational, effective and transparent.

> Total loan receivers: 29 sanitation entrepreneurs.

Among them
9 Sanitary equipment/ware business
“ Ring Slab business

4 Masons involved in construction of septic
tanks

2 Plumbers

] Vacutug business, Community Development
Committee (CDC cluster)

2 Manual Emptiers who started desludging
business by motorized van
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Adittyo Das

An opportunity to earn and save

When Adittya was talking about his work and life,
masons behind him were at the last stage of building
his house. Three rooms with a twin-pit toilet, something
to be proud of. "I made the toilet with many rings as
needed to make it good”, he says with satisfaction in
his voice. There was a bit of anguish in his voice too,
'the road is narrow in front of the house. I didn't get
enough space. I wanted to make a septic tank”.

Adittya lives in the Rishipal/i in Ward 3 of the Khulna
city. He is a emptier- both manual and mechanical.
By family tradition, he and his forefathers have
been in this profession for many years. Community
Development Committee (CDC) has allocated three
vacutags (vacuum truck). When septic tanks of

the city are full, vacutugs are used to clean and
carry human waste away from the locality. For this
purpose, Adittya has been working here for the last
few years with one of the vacutugs on daily basis
which is operated by Moslema Khatun. When there is
no order for this vacutug for mechanical service, he
does manual emptying on his own.

There have been many differences in how he and

his forefathers used to work. Existing laws has been
amended for their security and work. He doesn’t have
to throw the waste in kerosene tins in the nearby
rivers at the middle of the night anymore. He is aware
of the importance of his work and the respect he is
entitled to.



He is also aware of the risks in his works and how to
tackle them. Not just that, he proudly uses his own
personal protective equipment (PPE). He learned this
from a training organized by SNV under KCC.

Not just that, in 2017 he received a BDT 50,000 loan
from the CDC Federation seed capital through KCC.
With that money he bought an electric rickshaw van
and a big drum for transportation of the wastes. Still,
vacutug service is no guaranteed all year, so either
daily income is not guaranteed. Now, the situation
has changed. With this new equipment, he can easily
offer safely manual emptying or cleaning services to
ensure their income.

Moreover, if there is not any work regarding human
sludge cleaning, the van doesn‘t sit idle. He can use
it for other purposes. If there's a day he wants to take
off, he can give the van to rent easily. After spending
for the family and repay the loan, he is still able to
save some for the future.

Aditya doesn't really talk too much. When asked, he
smiled and said “"how cou/d I start building my own
house if there wasn't any savings? How am I even
sitting here and making sure that the work goes fine?”.

He looks satisfied with his life and his integrity towards
his work.

Information about the Loan Receiver

@ Name : Adittyo Das
@ Wward : 3

& Business: Manual emptier, working as helper of the
vacutag of Mst. Moslema Khatun. In his free time, he
himself works as a manual emptier.

"2 Loan Received: BDT 50,000
Loan Received on: 6 December 2017

Loan Used for: Invested the money in buying a
3-wheeler rickshaw van with motor and drum for
carrying sludge.
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Overcoming hard times
with financial support

Alauddin Masum is the Vice President of Ward 29 CDC
cluster. Family man with two children and a wife, and
also a construction businessman, used to work with
KCC, CDC, UNDP and others. As a registered license
holder from KCC, he supplies with ring slabs and other
sanitation construction works. However, the way to
reach this status was not easy.

In early 2018, Alauddin received some contracts
regarding construction. But, at that time, he faced

a lot of problems due to the lack of capital. He is

in this business for a long time for which he has a
good relation with different brick, steel and cement
owners’ shops. This helps him time to time. He takes
sometimes stuffs from them to finish his work, for
which he repays later. But workers do not want to
work unpaid, they want daily wages.

The situation became so worse when ring molds and
other materials needed to be replaced as they got
unusable with time. But the need for capital and his
lack of experience taking loans became a major issue.
He was about to stop the work!



At that troubling time he came to know about the
seed capital fund from KCDO. After being informed, he
applied for a loan as sanitary goods related business,
and he got it. He was granted with 1 lakh taka on 1
March 2018.

He finally could complete the works. Experiences like
of Alauddin say how important it is for businessmen
to have the capital at any given time. "One lakh taka
is nothing big amount compared to my business, but
in the time of need that becomes the big thing"- says
Alauddin proudly.

Recently, he got a contract of making 6,700 ring
slabs from Livelihood Improvement for Urban Poor
Community (LIUPC) Project of UNDP. In addition, he
is busy with some other works like making toilets and
other sanitation elements with other organizations.
Alauddin was reminiscing about the help he received
from the loan he got. At one point of talking, he
exclaimed "if it was just possible to get another loan
on such easy conditions!".

Information about the Loan Receiver
@ Name : Alauddin Masum

(® Wward : 29

4 Business: Ring Slab Business.

Moreover, Mr. Alauddin is also a registered ( with
license) contractor of KCC.

<2 Loan Received: BDT 100,000

Loan Received on: 1 March 2018

Loan Used for: Making dices and buying brick,
cement and sand.

&» Loan Taken from other NGOs before: Never
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Moslema Khatun

A leading business woman
for the community

Moslema Khatun is a member of CDC Federation. Being
involved in many social welfare activities, she is well
known to a number of people in Khulna. However, her
familiarity has got a distinguishing characteristic and
ground which is because she is one of the few women in
the city who serves the vacutug.

Khulna CDC Federation provides special service to
households through three vacutugs obtained from
project, of UNDP. Moslema is one of the three leaders
of CDC who got the liability of administering these
vehicles. Since May 2013, she empties pit latrines
and septic tanks around Wards one to 10 in Khulna,
accompanied by Poritosh Das or Aditto Das, helper
and cleaner.

At the beginning, Moslema’s vacutug was working
smoothly. However, at the end of 2017, it became
essential to repair the cracked vehicle. The tank and
cylinder of the vehicle were also owed to be fixed.
Moslema was in trouble. Where will she get the huge
amount of money needed to fix the vehicle?

At that time, KCDO, an organization from CDC
federation got a seed capital worth BDT 4,000,000 from
SNV through the city corporation. KCDO Sanitation

has decided to provide loans on low interest to the
entrepreneurs related to the same field.



In the first stage, KCDO nominated 40 people out of
which Moslema was the only woman. In March 2018,
Moslema received a 1 lakh taka loan for the Vacutug.
She fixed its body, tank and cylinder. But this kind of
vehicles are not fixable everywhere. The job is only
done by particular workstation and experienced
worker. Therefore, it took a long time for the vehicle to
be repaired. As a result her earnings from the car were
blocked. Finding no other way, Moslema had to repay
the installment from the main loan amount for a few
months. After some distressing time, she was able to
take her vehicle out for service. However, she was an
ill-fated person in this case, as the engine of the car
was not working at the very first day.

Since she spent all her money to repair the car and to
repay the installment of the loan, Moslema Khatun was
in big trouble then. She left no savings for the vehicle
though she needed it most.

At present Moslema is looking for any other means to
get the benefit of loan. Though she found no source
yet, she is positive to get one. She is confident that
she will manage the loan somehow and will serve the
people soon. "I will have to get the car back on the
road again” she has the reflection of her confidence in
her speech "it is essential for the earning of at least
four or five. It is also vital for the cleanliness of the
city. On top, there is another issue” she continued
“"three female business persons of us from CDC and
Khuina City Corporation together providing the service
by using the Vacutug. And I must make the vehicle
work again or else, people will say that females are

not suitable for business nevertheless this is a tough
one. So I can't let the women lose.”

The evidence from the history says that women keep
fighting like this and at the end they confirm their
victory too.

Information about the Loan Receiver

@ Name : Mst. Moslema Khatun

(@ Ward : 3

& Business: Vacutug operation

2 Loan Received: BDT 100,000
Loan Received on: 1 March 2018
Loan Used for: Repairing vacutug.

& Loan Taken from other NGOs before: ASA
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Shafiqul Islam

Growing up new and own business

"You took a loan of only BDT 50,000. What could be
done with so little amount of money?"- Shafiqul looked
with a tense face upon the question. The next moment
he pulled up the smile on his face and said, "ma‘'am,
started out with that little money, yes, but once you
start you can take newer steps ahead, bigger or
smaller" - his eyes were reflecting the wisdom and
confidence inside.

Shafiqul Islam is young in age and works as a sanitary
worker. His family of six includes his parents, brother,
wife and a child of 7 years old. Even a few days ago he
used to work for others. Most of the time, he had to sit
idle in hopes that someone calls up for works. If there
were no work, there were no income. Uncertainty
regarding income was all the time, in his words- “"so
much pain”.

In times like this he got to know about the opportunity
to take loans from KCDO. He used to avoid this
practice of taking loans thinking about the hassles that
will have to be faced while repaying. After learning
from peers and others he understood that the
procedure was easier. Even the interest rate was very
low and he would not have to pay every week, rather
than once in a month. So, somehow he made up his
mind and took a loan of BDT 50,000.



He wisely took advice and he is a smart person so
he planned beforehand what he was going to do
with the money. With his own experience,
understanding and after consulting with some other
contractors he knew that in order to get into the
contract business he would have to buy some
equipment and also need cash. He envisioned to
buy a tile cutter, an environment friendly tile cutter
that doesn’t make sound, a hammer and a machine
to cut level pipes with BDT 20,000. Additional 5,000
would be spent for transportation and others and he
will keep the rest of BDT 25,000 in hand to pay the
labourers, as sometimes the billing takes time for
the contractors.

After all the procedures done, he received the loan
last 26 April 2018. He had everything planned so as
soon as he got the money he started working.
Money from the loan and his fighting spirit
increased his self-confidence. He chose good
labourers with him and started taking contracts one
after another. Recognition took no time to come and
now he is stable on himself.

"Now I have the capital so I can take more work. I
pay the workers on time. I can do any kind of work
regarding sanitary, sometimes if I don't know the
work I appoint such people who do. I also learn
from them. Opportunity to enhance skills is much
larger now." - says Shafiqul one year after the
loan.

KCDO credit officer, Monir Hossain, confirms Shafiqul’s
commitment, "he pays his loans regularly and his due
will be finished off this month. Most importantly, he
keeps contacts and we find him in every meeting."

Information about the Loan Receiver
@ Name : Shafiqul Islam

® Ward: 5

& Business: Sanitation

2 Loan Received: BDT 50,000

Loan Received on: 26 April 2018

Loan Used for: Buying machines and tools used for
sanitary work.
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Md. Yunus Sorder

The business that believes gender equity

While travelling locally, beside the road, there is a
nursery on the left. Just beside that stand, two modest
houses made with bamboo and tin. Different items are
scattered in front of them. In the middle, different sizes
of rings are laid out, and a little far some small and big
pipes are kept standing. Toilet pans and lids are kept
here and there. Different flowers, animals made out of
cement, sand and metal can also be seen in here.

This is Yunus Sorder’s house, a builder and distributor of
sanitary materials for more than 16 years. He supplies not
only in Khulna city but also to nearby villages and suburbs.
While sighting the plot he commented: "I can't make more
stuff than these, although there is a much larger market
out there.”

Yunus’ family- a girl, two boys and his wife, lives in one of
the houses. The daughter, the oldest, is graduating from a
nearby college and the boys are studying in schools. The
other house is used to keep his stuff for the works and
other things. This house is pretty open and a carrom board
is kept in the middle to play with family and neighbours.

He is aged around 40 and his hair and beard is well
groomed. When asked about how his business is going

on, he replied with a simple word, 'good'. He replied all
the questions in as short as possible which seemed like

a character trait of his. But to our surprise he completely
opened up himself, when he started talking about his work
and his daughter. Although it was himself who brought up
the matter.



In his own words we found his pride, dreams and his
philosophy of life. "I used to work for others. Before that
I was a rickshaw puller. But now, in seasons I even take
eight workers. My daughter is finishing her graduation.

I told her mother that my daughter won't get married
until her education is completed. My two little boys also
go to schoo! and I don't have to worry about their fees
anymore.”

Yunus was not able to keep track of the timeline of his
work and life while speaking of them. He was messing
up the years, dates and amounts. That did not become a
problem as his wife Khadija Begum had kept everything
in mind. It was her who told about the business overall.
She is the one who takes care of the accounts, the cash
and also repays the loan regularly.

Khadiza and Yunus are linked with an NGO named CSS for
a long time. They have taken loans for six times and now
are repaying the last loan of BDT 50,000. Most of that were
used to buy land. With the remaining money they started
to work on a big order. But it seemed that they got in a big
trouble as they were not able to supply goods for lack of
cash. At that troubling time, a community leader named
Rokeya Rahman from CDC Federation told them about the
KCDO loan. Rules to take loans from KCDO seed capital

is different from other NGOs. One does not have to have

a savings to take a loan. But a guarantor is needed which
could be troubling to arrange. "We have been here for a
long time, people know us, so we didn't face any trouble
looking for a guarantor”, says Khadija. After getting the
loan they instantly bought some moulds for ring and pipes.

Each of them cost around 15 to 16 thousand taka. With the
rest of the money they bought cement, sands and others,
and got back to work.

It was not possible for them to deliver the goods in time if
not for the loan. Khadija says, "now, we have moulds. So
we can take orders and give the supply in time. It is very
necessary to keep words in a business.”

"We did a lot of hard work to get here. She was always by
my side. She watched over the family and the business as
well. She helped me with her guidance and advice”, a clear
reliability and love can be felt through the words of Yunus
towards his wife.

Information about the Loan Receiver

(® Name: Md. Yunus Sorder
@ Ward : 24, Gollamari (near Alkatra Mill)

£ Business: Ring slab maker and seller. His wife is
working full time with him. Besides, that eight masons
are employed by him. He supplies his products (ring
slab, pies, tub, pillar, cover, seven).

"2 Loan Received: BDT 100,000
Loan Received on: 6 December 2017

Loan Used for: Invested in buying dices and making
slabs.
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The Stories of Entrepreneurs contains five stories that portray the
entrepreneurship, leadership and service delivery contributions of specific
individuals in improving citywide urban sanitation practices. It focuses on the
efforts to grow entrepreneurship among emptiers and emptying associated
persons.

Developed under SNV’s Urban Sanitation and Hygiene for Health and
Development (USHHD) approach, this storybook was produced as part of the Bill
& Melinda Gates Foundation-funded SNV project, Citywide Inclusive Sanitation
Engagement (CWISE).

Citation: SNV, 2019. Stories of Entrepreneurs. Dhaka: SNV in Bangladesh
Story writing: Merelin Keka Adhikari

Background Information: Md Tanvir Ahamed Chowdhury

Editorial and production team: Marc Pérez Casas and Masud Rana
Photography: ©SNV

Design, English Translation & Print: www.hash.com.bd
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Disclaimer: The views, thoughts and opinions expressed in this storybook are those of the
interviewees and interviewers. These do not necessarily reflect the official policy or position of
SNV and the Bill & Melinda Gates Foundation. SNV does not take responsibility for the content,
accuracy or timeline of the stories compiled in this storybook.

Contact Information
Marc Pérez Casas
WASH Sector Leader
SNV in Bangladesh
mcasas@snv.org

About SNV

SNV Netherlands Development Organisation is a not-for-profit international development
organisation that makes a lasting difference in the lives of people living in poverty by helping
them raise incomes and access basic services. We aim for premium quality and focus on three
sectors: agriculture, energy, and water, sanitation and hygiene (WASH). With a long-term local
presence in over 25 countries in Asia, Africa and Latin America, we work with governments and
within multi-stakeholder partnerships. Our team of more than 1,300 staff is the backbone of
SNV.

For further information: www.snv.org
SNV in Bangladesh

SNV Netherlands Development Organisation
House-11, Road-72, Gulshan-2
Dhaka-1212, Bangladesh

Tel: +88 029 888 708
Email: bangladesh@snv.org
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