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	Organisation
	SNV 

	Project
	Power for Food Partnership Uganda Programme

	Assignment  
	Development and Deployment of a MEL Platform (MIS) for Power for Food Partnership Uganda Programme 

	Duration
	 12 weeks (design, configuration/development, testing, training, deployment and handover) + post-deployment maintenance and support up to December 2029

	Reporting to/working with SNV focal point(s)
	Programme Manager and Systems Transformation/ MEL Advisor, Power for Food Partnership Uganda

	Proposed starting date
	21st September 2026


1. About SNV
SNV is a global development partner rooted in the African and Asian countries where we operate. With 60 years of experience and a team of approximately 1,600 people, it is our mission to strengthen capacities and catalyse partnerships that transform the agri-food, energy, and water systems to enable sustainable and more equitable lives for all. In Uganda, SNV has maintained a long-term presence since 1989 and works closely with government institutions, civil society organisations, private sector actors, and farmer organisations to address systemic barriers to inclusive and sustainable development. 
2. Background and Objectives of Assignment
The Power for Food Partnership Programme (2025–2029) is a five-year, multi-country initiative implemented by SNV in Uganda, Ethiopia, Rwanda, and Kenya, with funding from the IKEA Foundation. The programme addresses a set of deeply interconnected development challenges: persistent poverty, vulnerability to climate shocks, ecological degradation, rising social inequalities, declining food security, and barriers to a just energy transition. 
Although energy and agri-food systems are inherently interdependent, past interventions have largely been fragmented, short-term, and uncoordinated. This siloed approach has led to inefficiencies and, in some cases, counterproductive outcomes. Recognising this, SNV and the IKEA Foundation are championing a nexus approach, bridging Regenerative Agriculture (RA) and Productive Use of Renewable Energy (PURE) to catalyse transformation within agri-food systems.

2.1. Vision and Mission 
· Vision: To achieve renewable energy–driven, resilient food systems where people have equitable opportunities to thrive sustainably. 
· Mission: To catalyse partnerships and strengthen capacities to transform the agri-food system in Uganda by enabling ecosystem actors especially smallholder farmers and SMEs to adopt regenerative practices powered by renewable energy.

2.2. Programme Pathways 
The Partnership advances transformation through three interlinked pathways: 
· LEARN: Practice based learning and evidence generation through cross border knowledge exchange and embedding systems transformation mindsets. 
· LINK: Action oriented collaboration among system actors, nurturing RA-PURE nexus champions and convening regional and global partners. 
· LEVERAGE: Embedding nexus approaches into policy and practice, influencing investment flows, and strengthening local actors’ organizational capacities. 
2.3. P4FP Uganda Programme Partner Ecosystem
Power for Food Partnership (P4FP) works primarily with and through key partners at strategic, national, and subnational level to ensure localised buy in and long-term commitment beyond the programme’s duration. 
The Program operates in partnership with eight implementing partners, each contributing distinct technical expertise and geographic coverage across the programme's 15 target districts in the Central (Masaka, Mpigi, Mubende, Luwero, Nakasongola, and Kayunga), Western (Mbarara, Kabarole, Isingiro, Kasese, and Ntungamo), Eastern (Mbale, Iganga, and Jinja), and Lango regions (Lira). These partners include Advocacy Coalition for Sustainable Agriculture (ACSA), Participatory Ecological Land Use Management (PELUM) Uganda, National Renewable Energy Platform (NREP), African Centre for Media Excellence (ACME), Centre for Research in Energy and Energy Conservation (CREEC), National Organic Agricultural Movement of Uganda (NOGAMU), National Agricultural Research Organisation (NARO), and Uganda Solar Energy Association (USEA). SNV and these partners work collaboratively to deliver the programme aligned with the Uganda country theory of change, structured under the LEARN, LINK, and LEVERAGE pathways.

2.4. Rationale for the Assignment 

P4FP Uganda is a systems transformation-oriented programme with a diverse and complex MEL architecture. The programme tracks both quantitative output indicators and qualitative outcome-level changes. The proposed MEL Platform is intended to serve as a complementary digital operationalisation layer. The platform should help translate the programme’s MEL architecture into practical workflows.
The MEL Platform should complement LogAlto which is SNV’s corporate data management and reporting tool by strengthening areas that are specific to P4FP Uganda’s systems transformation approach, partner reporting, outcome harvesting, qualitative evidence management, dashboards and GIS visualisation, Where technically feasible and approved by the relevant SNV focal points, the platform should support interoperability, data migration and synchronisation with LogAlto to avoid duplication and ensure consistency across reporting systems.

2.5. [bookmark: _Hlk231911623]Objectives of the Assignment

Overall Objective:
The objective of this assignment is to design, develop, deploy, and maintain a complementary Monitoring, Evaluation and Learning (MEL) platform for P4FP Uganda. The platform will translate the programme’s MEL framework into practical tools and processes for collecting, managing, analysing, and reporting qualitative and quantitative data. It will support SNV and implementing partners to generate and use reliable evidence for decision-making, learning, accountability, adaptive management, and credible reporting across the RA-PURE nexus.

Specific Objectives:
1. Conduct a system needs assessment with SNV P4FP Uganda staff, SNV corporate/LogAlto focal points and implementing partner MEL focal persons, to define detailed functional and user requirements for the platform. 
2. Design and develop the system architecture, user journeys, wireframes, UI/UX mock-ups, and prototype aligned with the P4FP Uganda MEL Framework, System Signals (SS1-SS8), systems transformation dimensions, and data workflows. 
3. Integrate GIS and spatial visualisation capabilities that enable mapping and analysis of relevant geographic data, programme reach, partner operational areas, RA–PURE adoption, and related programme results across the current 15 target districts and four programme regions, with flexibility to incorporate additional districts as programme coverage expands. 
4. Develop and implement an API connection and/or other approved interoperability mechanisms with LogAlto to enable data migration, Import/export and continuity of relevant data flows between the MEL Platform and LogAlto where feasible, synchronisation of relevant programme data between the two Platforms.
5. Develop a partner-facing interface and dashboard that enables each of the current eight implementing partners, with flexibility to onboard additional authorised programme partners or users as the programme evolves, to access, submit, analyse, report on, and use their own programme data to track their activities and financial milestones
6. Conduct User Acceptance Testing (UAT), security testing, load testing, and functional validation prior to deployment. 
7. Develop user manuals, standard operating procedures (SOPs), data entry guides, data quality guidance, dashboard use guidance, and system administration guidance tailored to SNV staff, partner MEL focal persons, and other authorised users.
8. Deliver practical training and adoption support to SNV P4FP Uganda staff, partner MEL focal persons and other authorized users as agreed with SNV. The service provider should also provide training materials and propose a simple approach for onboarding new users and providing refresher support during the maintenance period.
9. Provide post-deployment maintenance and support up to December 2029, following system deployment and handover. 

3. Assignment Overview and Scope of Work/ Deliverables
The assignment will be delivered through two linked phases: (i) a 12-week design, configuration/development, testing, training, deployment and operational handover phase; and (ii) a post-deployment maintenance and support phase up to December 2029. The two-phase structure should not be understood as open-ended platform development, but as an initial delivery phase followed by a clearly defined and costed support arrangement appropriate to the proposed solution model.
· During Phase 1: Phase 1 must result in a live, secure, usable and operational platform in active use by SNV and agreed partner users before the conclusion of the 12-week period. The platform should include the agreed priority modules and workflows required for initial operational use, including indicator tracking, partner quarterly reporting, activity/workplan tracking, Outcome Harvesting, evidence submission, SNV MEL review and approval workflows, dashboards, agreed initial GIS/spatial visualisation functionality, data export, user management, and LogAlto interoperability/export functionality where technically feasible and approved.
· During Phase 2, the service provider will provide post-deployment maintenance and support to keep the platform functional, secure, usable, documented and adaptable to approved programme needs as P4FP Uganda evolves. Phase 2 should include routine maintenance, user support, troubleshooting, security updates, performance optimisation, and minor configuration support, as appropriate to the proposed solution model. Major new modules, structural redesign, advanced integrations or substantial new features should be treated as optional enhancements requiring separate approval by SNV.
· Bidders must clearly explain and cost both phases in their technical and financial proposals, including development/configuration costs, hosting arrangements, licence or subscription costs where applicable, recurring maintenance and support costs, included support services, exclusions, and rates or procedures for optional future enhancements. This is required to allow SNV to assess the total cost of ownership and sustainability of the proposed solution before contract award. 
3.1. Thematic Scope
The MEL Platform must accommodate the scope of P4FP Uganda's MEL architecture. This includes: 

Output level Indicator Tracking
The platform must support tracking, aggregation, validation and reporting of all P4FP Uganda indicators; 
· Indicator data may be entered into or uploaded to the platform through multiple approved data flows, including direct data entry by authorised SNV or partner users. Regardless of the source, indicator records should be mapped to the relevant indicator category, partner, reporting period, geography, value chains, target group, evidence source and SNV MEL review/approval status.
· The platform should support both period-specific and cumulative reporting; partner-level and programme-level aggregation; tagging by pathway, relevant System Signal/outcome alignment, value chain, district, region, partner, target group (disaggregated fields) and reporting period; and export of validated indicator data in formats required for donor, programme and SNV corporate reporting.
· Structured submission of knowledge and communications products by SNV and authorised partner users. 
· Review and approval workflow for knowledge and communications products, including draft, submitted, under review, approved, returned for revision, published or archived status. 
· Templates for partners to submit success stories, business cases and learning briefs directly through the platform, which can then be routed to the SNV team and/or relevant implementing partners for review, validation, editing and onward publication where appropriate. 
· A digital library for programme knowledge products, including studies, learning briefs, research reports, MEL documents, training materials, field visit reports, business cases, policy briefs, communication products and other relevant programme resources. 
· Metadata tagging and search functionality, allowing users to filter knowledge products by partner, value chain, district, region, pathway, System Signal, type of product, date, audience, status and publication readiness. 

Outcome Harvesting and Systems Transformation Monitoring
The platform must accommodate outcome harvesting data management across the outcome tracking workflow including:
· Submission and identification of harvested outcomes from multiple approved sources, including direct submissions by authorised SNV and partner users as per outcome harvesting log.
· Partner submission of harvested outcomes through a structured online template, accessible via mobile and desktop. 
· Evidence attachment and linkage, allowing users to attach or link relevant evidence such as partner quarterly reports, activity reports, photos, meeting notes, media products, policy documents, business cases, field visit records, signed agreements, datasets, knowledge products or other agreed evidence sources. 
· SNV MEL review, categorisation and quality assurance of submitted outcomes, with workflow states such as draft, submitted, under review, returned for revision, approved, rejected or archived. 
· Linkage of approved outcomes to the programme’s eight System Signals of Change (SS1–SS8) and the LEARN, LINK and LEVERAGE pathways for aggregation and reporting. 
· Integration with the scoring rubric framework, enabling the SNV MEL team to record rubric scores on a 0–4 scale for each System Signal, with justification text, linked outcome evidence, reviewer notes and date of scoring, as applied during Sense Making and Pause and Reflect processes. 
· Generation of spiderweb/radar chart visualisations of System Signal scores across all eight signals, including the ability to compare scores over time where relevant. 

Partner Reporting and Activity Tracking
The platform must include a structured partner reporting and activity tracking interface that enables each of the current implementing partners to report, review and use their programme data, while allowing SNV to monitor implementation progress, reporting compliance, evidence submission and high-level activity/financial milestones, as follows: 
· Submit periodic progress reports, including quarterly technical and financial progress reports, using structured online reporting templates. 
· Submit evidence and supporting documentation linked to reported activities, indicators, outputs, financial milestones or potential outcomes. Evidence may include reports, photos, attendance lists, media products, meeting notes, signed agreements, field visit records, datasets, financial summaries or other agreed documentation. 
· Access and review their own indicator progress, reporting status, outcome submissions, activity implementation status, evidence submissions and dashboard visualisations through an individual partner dashboard. 
· Receive automated reminders and notifications for reporting deadlines, returned reports, pending revisions, overdue submissions, required evidence, or MEL review feedback. 
[bookmark: _Hlk231914810]The platform should also support high-level tracking of partner sub-grant activities and financial milestones, such as budget line, activity type, planned versus actual implementation status, disbursement date, reporting period, output linkage, evidence status and financial reporting status. The interface should generate partner reporting compliance summaries for SNV, including report submission status, overdue reports, returned reports, missing evidence, pending approvals, approved reports, activity implementation status and key follow-up actions. 

Knowledge and Communications Integration
The platform should include a lightweight knowledge management and communications integration module to support the programme’s learning, evidence use, adaptive management and communications outputs including;

· Structured submission of knowledge and communications inputs by SNV and authorised partner users, including success stories, business cases, learning briefs, field stories, case examples, photos, media products and other relevant communication or learning materials. 
· Templates for partners to submit success stories, business cases and learning briefs directly through the platform, which can then be routed to the SNV team and/or relevant implementing partners for review, validation, editing and onward publication where appropriate. 
· A digital library for programme knowledge products, including studies, learning briefs, research reports, MEL documents, training materials, field visit reports, business cases, policy briefs, communication products and other relevant programme resources. 
· Linkage of knowledge and communications products to MEL evidence, including specific indicators, approved outcomes, System Signals, partner activities, value chains, geographic areas, evidence sources, Pause and Reflect discussions, and adaptive management actions where relevant. 
· Metadata tagging and search functionality, allowing users to filter knowledge products by partner, value chain, district, region, pathway, System Signal, type of product, date, audience, status and publication readiness. 
· Review and approval workflow for knowledge and communications products, including draft, submitted, under review, approved, returned for revision, published or archived status. 
· Confidentiality and consent safeguards, ensuring that sensitive MEL data, personal data, beneficiary information, partner financial information, internal learning notes or restricted programme documents are not shared publicly or with unauthorised users. 

Dashboard and Data Visualisation
The platform must include real-time or regularly updated dashboards that enable authorised users to visualise, analyse, export and use validated programme data.
The platform must include dashboards at two main levels:
· Programme-level dashboard/ SNV management view: displaying aggregated programme progress against all approved indicators and GESI disaggregation, outcome harvesting summaries by System Signal, System Signal scoring and spiderweb/radar chart visualisations, geographic reach maps, partner operational areas, activity and workplan implementation status, partner reporting compliance, evidence submission status.
· Partner-level dashboard / individual partner view: displaying each partner’s indicator progress, outcome submissions, activity and workplan implementation status, reporting status, evidence submission status, dashboard visualisations, and relevant follow up actions. Partners must only be able to view their own data unless explicit shared access is granted by the SNV MEL Administrator. 
The dashboard functionality must support visualisation and analysis of, at minimum:
· Indicator progress: progress against targets, period specific and cumulative results, partner level and programme level aggregation, disaggregation by gender, age group, geography, value chain, target group and reporting period where applicable. 
· SS5 – PHI 8 (Adoption data): farmer and agribusiness adoption of RA-PURE innovations, solutions and practices, disaggregated by gender, age group, geography and value chains.
· Outcome Harvesting and System Signals: approved harvested outcomes by System Signal, LEARN/LINK/LEVERAGE pathway, systems transformation dimension, partner contribution, actor category, value chain, geography, evidence source and reporting period. 
· System Signal scoring rubric: scores on a 0-4 scale for each System Signal, with linked justification and evidence, including spiderweb/radar chart visualisations and comparison of scores over time where relevant. 
· Partner and SNV reporting and activity tracking: report submission status, overdue reports, returned reports, approved reports, missing evidence, activity implementation status, workplan progress, high-level sub-grant activity milestones and financial reporting status. 
· Knowledge, learning and communications: Knowledge products, success stories, business cases, learning briefs and other evidence-based communication products linked to indicators, outcomes, System Signals, value chains, partners or geographic areas where relevant. 
· GIS and spatial visualisation: geographic reach, district and sub-county coverage, partner operational areas, adoption hotspots, activity locations, approved outcomes where geographically relevant, coverage gaps, overlaps and collaboration opportunities. The system should be designed for geographic scalability. It must cover the current 15 target districts in the four programme regions, while allowing authorised administrators to add additional districts, sub-counties, administrative boundaries, partner operational areas or GIS layers.

3.2. Technical Requirements
3.2.1 Core Technical requirements 
	Requirement
	Specifications

	Hosting
	Cloud-based hosting with reliable uptime of at least 99.5%. The service provider should specify the proposed hosting environment, hosting location, data storage arrangements, uptime monitoring approach, backup arrangements, hosting costs, and any recurring subscription or infrastructure costs.

	Mobile Responsiveness and Field Use
	Fully responsive design for mobile, tablet and desktop use. A mobile application, preferably Android, is strongly preferred given Uganda’s smartphone market and the need for field data entry, partner reporting, evidence upload, GPS capture and outcome submission by partners. The service provider should specify minimum device, browser, operating system, installation, update and connectivity requirements.

	Offline / Low-Connectivity Functionality
	The platform should support offline or low-connectivity data capture where technically feasible, especially for field data entry, GPS capture, activity reporting, evidence upload and outcome submissions. 

	User Roles and Access Control
	Role-based access control must be included, with configurable permissions. At minimum, roles should include Super Administrator (read and review access as agreed), Partner MEL Focal Person (data entry and own partner data access), Partner Field/Data Entry User where needed, and Read-Only User for P4FP regional/global teams or other authorised stakeholders. 

	Data Security
	The system must include strong data security measures, including encryption in transit and at rest, secure user authentication, role-based permissions, secure password management, session control, restricted access to sensitive data, secure storage of attachments, and protection against unauthorised access, data loss or data tampering. 

	Data Protection and Confidentiality
	The platform must protect personal data, beneficiary-level data, partner information, financial or sub-grant information, internal learning notes and restricted MEL evidence. Public-facing or externally shareable views must only display approved and non-sensitive information. 

	API Integration and LogAlto Interoperability
	The platform should support API integration and/or other approved interoperability mechanisms with LogAlto to enable data migration, validated data exchange, export/import or synchronisation where technically feasible and approved by relevant SNV focal points. 

	Architecture
	Modular, scalable and API-ready architecture that can support the core platform modules: indicator tracking, partner reporting, activity/workplan tracking, Outcome Harvesting, System Signal scoring, GIS/spatial visualisation, dashboards, knowledge management, evidence management, user management, reporting workflows and data export. 

	Configurable Forms and Templates
	The platform should include configurable structured forms and templates for partner quarterly reporting, activity/workplan tracking, indicator data entry, Outcome Harvesting, evidence submission, knowledge products and GIS-linked data. Templates should include relevant fields for partner, reporting period, activity, indicator, System Signal, pathway, value chain, target group, geography, evidence, approval status and other agreed MEL data requirements.

	GIS and Spatial Data Functionality
	GIS functionality should be integrated with relevant platform modules rather than operating as a separate stand-alone process. 

	Dashboard and Data Visualisation
	The platform must support real-time updated dashboards at programme and partner levels, including indicator progress, Outcome Harvesting summaries, System Signal scoring, spiderweb/radar charts, GIS maps, partner reporting status, activity/workplan progress, evidence status and adaptive management follow-up. 

	Backup and Recovery
	Automated daily backups must be included. Backup copies should be downloadable by the SNV MEL Administrator or authorised system administrator. 

	Data Export and Portability
	Full data exportability must be available in CSV, Excel and PDF formats, with additional machine-readable formats where relevant. SNV must retain the ability to export all programme data, metadata, attachments, evidence records, dashboards or system reports on request. 

	Data Ownership and Continuity
	SNV / P4FP Uganda must retain ownership of all programme data, metadata, attachments, dashboards, configurations, templates, reports and documentation generated through the platform. 

	Performance and Scalability
	The system must handle at minimum 30 simultaneous users without performance degradation, including SNV staff and the current eight implementing partner organisations with multiple users each. 

	P4FP Website Link
	The platform should support embedding, exporting or linking approved and publicly shareable programme data to the P4FP Uganda programme website, without exposing restricted MEL data, personal data, partner financial information, unapproved records or internal programme documentation. 

	Evidence and Attachment Management
	The platform must allow users to upload, store, link and retrieve evidence attachments, including photos, reports, attendance lists, signed agreements, meeting notes, media products, policy documents, business cases, datasets and field visit records. 

	Maintenance and Support
	The service provider must provide post-deployment maintenance and support up to December 2029. Major new modules, structural redesigns, advanced integrations or substantial new features should not be considered part of the standard maintenance and support package unless explicitly included in the bidder’s financial proposal and accepted by SNV. 




3.2.2 Data Quality, Data Governance and Workflow Controls
The platform must include built-in data quality and governance controls, including:
· Mandatory fields and validation rules at data entry to prevent incomplete, inconsistent or incorrectly formatted submissions. 
· Standardised dropdowns and controlled vocabularies for key fields such as partner, region, district, sub-county, value chain, pathway, System Signal, systems transformation dimension, target group, reporting period, actor category, activity type, evidence type and approval status. 
· Duplicate record detection, particularly for beneficiary-level or high-volume records such as agribusiness adoption data. 
· Data review and approval workflows enabling the SNV MEL team to review, inquire, return, approve, reject or archive submissions before they are counted in dashboards or reports. 
· Audit trail showing a log of all data entries, edits, deletions, approvals, rejections and returned submissions, with timestamp, user ID and change history. 
· Version control for revised submissions, templates, reports, knowledge products, outcome records and key evidence files. 
· Evidence requirements and attachment checks, ensuring that indicator results, partner reports, outcome claims, activity completion and adoption records can be linked to supporting documentation where required. 
· Dashboard approval logic, ensuring that only validated and approved data is included in official programme dashboards, donor reporting extracts, SNV corporate reporting outputs, System Signal summaries or externally shareable views. 
· Data dictionary and indicator mapping, including indicator definitions, calculation methods, disaggregation fields, reporting frequency, data source, responsible partner or SNV lead, evidence requirement, LogAlto relevance where applicable and dashboard/reporting use. 

3.2.3 Technology Preferences
While SNV does not prescribe a specific technology stack, the following preferences should inform the service provider’s technical proposal:
· The platform should be locally customisable, cost effective, open source friendly and sustainable where possible, to reduce long term vendor lock in and enable SNV Uganda to maintain, adapt and use the system over the programme period. 
· The service provider may propose a custom-built platform, adaptation of an existing platform, locally configurable MIS, SaaS model, open source-based solution or hybrid approach. The proposal must clearly explain implications for cost, licences, hosting, data ownership, source code or configuration access, scalability, maintenance, handover and vendor lock in. 
· Content Management System (CMS) based architectures, such as WordPress, Drupal or similar frameworks, are acceptable only if they meet all functional, security, performance, data protection, workflow, integration and scalability requirements. 
· The use of widely available, well documented open-source libraries for GIS and data visualisation, such as Leaflet.js, OpenLayers, QGIS related integrations or comparable tools, is preferred where appropriate and secure. 
· The platform should be designed for practical use by non-technical SNV and partner users, including partner MEL focal persons and field staff. User interfaces, forms, templates, dashboards and mobile workflows should be simple, intuitive and suitable for routine programme implementation. 
· [bookmark: _Hlk231926363]The technical proposal should include a clear explanation of the proposed architecture, hosting model, security approach, user roles, offline/low connectivity approach, LogAlto interoperability approach, GIS approach, dashboard approach, maintenance model, support arrangements and total cost implications.

3.3. Methodology
The service provider should propose a clear, phased and iterative development methodology for the MEL Platform. The methodology should demonstrate how the provider will work with SNV and implementing partners to translate the P4FP Uganda MEL Framework, Theory of Change, partner reporting workflows, Outcome Harvesting approach, GIS requirements, dashboard needs and LogAlto interoperability requirements into a live, usable and operational platform.
The following phases/stages are expected as a minimum:
	Phase 1
	Expected Activities

	Stage 1: Inception and Needs Assessment / MEL Data Architecture Review Weeks 1–2
	Conduct inception meetings with the SNV P4FP Uganda MEL team, Programme Manager, relevant SNV technical/corporate focal points where needed, and implementing partner MEL focal persons. Review all relevant programme documents. The provider should conduct a MEL data architecture review. This phase should result in an Inception Report including detailed system requirements specifications, proposed solution model, proposed system architecture, MEL data model, user role matrix, initial wireframes, proposed templates/forms, LogAlto interoperability approach, GIS approach, dashboard approach, data protection approach, implementation workplan, testing approach, training approach and any assumptions, limitations or decisions required from SNV.

	Stage 2: System Design and Prototyping Weeks 3–6
	Develop detailed UI/UX mock-ups, user journeys, data flow diagrams, wireframes, templates/forms and prototype views for all agreed priority modules. The design should show how data will move from partner reporting templates, activity forms, indicator forms, Outcome Harvesting templates and approved uploads into dashboards, GIS maps, evidence records, reports and LogAlto-related export/import or synchronisation mechanisms where applicable. The provider should share prototypes with the SNV MEL team, Programme Manager and selected partner focal persons for iterative feedback.

	Stage 3: Development, Configuration and Integration Weeks 7–10
	Develop, configure and integrate the agreed priority platform modules based on the approved design. Develop or configure mobile-responsive forms and, where proposed and approved, an Android application or mobile data collection interface suitable for field use. Offline or low-connectivity functionality should be configured where technically feasible and agreed during inception. Develop the LogAlto API connection and/or other approved interoperability mechanisms. Develop GIS layers and mapping functionality, including administrative boundaries, district/sub-county mapping, partner operational areas, GPS capture where relevant, and spatial visualisation linked to approved data. Implement security hardening, encryption, role-based access control, audit trail, backup settings, data protection safeguards, duplicate detection where relevant, and internal quality assurance testing before UAT.

	Stage 4: Testing, Training, Deployment and Handover Weeks 11–12
	Conduct User Acceptance Testing with the SNV MEL team, Programme Manager, selected SNV and partner users using representative P4FP Uganda data and workflows. Conduct security testing, load/performance testing, data quality testing, browser/device testing and role-based access testing. Document test results, user feedback, bugs, corrective actions, unresolved issues, risks and limitations. Deliver practical training to SNV P4FP Uganda staff and partner MEL focal persons from all current eight implementing partners. Develop and submit user manuals, SOPs, data entry guides, data quality guidance, dashboard use guidance, system administration guidance, training materials and deployment/handover documentation. The system must be deployed, tested, handed over and in active use by SNV and agreed users before the end of Week 12.

	Phase 2: Maintenance and Support Week 13 to December 2029
	Provide post-deployment maintenance and support up to December 2029 under the standard maintenance and support package clearly defined and costed in the bidder’s financial proposal. The provider should implement a structured support protocol with defined response times, escalation procedures, support channels, issue tracking and quarterly review reports. Maintenance should keep the system functional, secure, usable, documented and adaptable to approved changes in the P4FP Uganda MEL Framework, partner reporting requirements, user structure, geographic coverage and programme needs. Major new modules, structural redesigns, advanced integrations or substantial new features should not be considered part of the standard maintenance and support package. They should be treated as optional enhancements, subject to separate written approval by SNV and based on the rates, costing approach and procedures presented in the bidder’s financial proposal.



3.4. Deliverables
The milestones, deliverables and indicative timeframes for the assignment are presented below. Timeframes are indicative and will be finalised during the inception phase. Deliverables will be considered accepted only after review and written approval by SNV.
	Milestone
	Expected Results / Acceptance Criteria
	Deliverables
	Indicative Timeframe

	Inception phase
	Shared understanding of the assignment scope, implementation approach, priority modules, technical requirements, MEL data architecture, user roles, partner workflows, LogAlto alignment, GIS requirements, dashboard needs, data protection requirements, workplan, assumptions and decisions required from SNV. 
	Inception Report, including: detailed system requirements specifications, proposed solution model, proposed system architecture, MEL data model; data dictionary outline, user role and permission matrix, initial wireframes, proposed templates/forms for partner reporting, indicator data, Outcome Harvesting, GIS-linked data and evidence submission, LogAlto interoperability approach, GIS approach, dashboard approach, data protection and security approach, testing approach, training approach, implementation workplan, risk management approach, and assumptions, limitations or decisions required from SNV.
	Weeks 1–2

	System Design and Prototyping
	SNV-approved system design and prototype that clearly demonstrates how the platform will work for SNV and partner users. 
	Design Documentation and Prototype, including: UI/UX mock-ups, user journeys, data flow diagrams, module structure, partner portal design, programme-level and partner-level dashboard design, GIS layer and spatial visualisation design, templates/forms, review and approval workflows, Outcome Harvesting workflow, System Signal scoring and spiderweb/radar chart design, evidence and attachment management design, data export design; user administration design, LogAlto interoperability specifications where applicable, and updated implementation plan based on SNV feedback.
	Weeks 3–6

	Development and Integration
	Fully developed, configured and integrated staging/testing environment ready for User Acceptance Testing. 
	Deployed Staging/Testing Environment, including: Output indicator tracking interface, Outcome Harvesting interface, Partner Reporting interface, Dashboard and data visualisation(programme-level and partner-level), evidence and attachment management, user management and role-based access control, data quality controls, data export/import functionality, backup settings, security controls, LogAlto API connection and/or approved interoperability mechanism where feasible, GIS/spatial visualisation and mobile-responsive forms or Android/mobile field interface where proposed and approved.

	Weeks 7–10

	Testing, Training and Deployment
	SNV-approved, tested and deployed system in active use by SNV and agreed partner users. The platform should be secure, usable, documented and functional across the agreed priority modules. SNV staff and partner MEL focal persons should be trained and able to use the system for routine workflows, including indicator tracking, partner reporting, Outcome Harvesting, evidence submission, SNV review/approval workflows, programme and partner dashboards, basic GIS/spatial visualisation, user management, data export, and approved LogAlto interoperability/export functionality where technically feasible.
	Deployment and Handover Package, including: User Acceptance Testing report; security test report; load/performance test report; data quality test results; browser/device test results; bug and issue resolution log; user feedback summary; final deployed production environment; user manuals; SOPs; data entry guides; data quality guidance; dashboard use guidance; system administration guidance; training materials; training attendance/report; deployment and handover report; support protocol; admin access credentials/procedures; technical documentation; and source code/configuration repository access where applicable to the proposed solution model. 

	Weeks 11–12

	Maintenance and Support
	Platform remains functional, secure, usable, documented and supported up to December 2029 under the standard maintenance and support package clearly defined and costed in the bidder’s financial proposal. Bidders specify support hours, support channels, severity levels, expected response and resolution times, escalation arrangements, issue tracking, number/type of users covered, quarterly review reports, and what is included or excluded from the standard support package.
	Maintenance and Support Outputs, including; monthly support logs, issue tracker updates, bug fixing records, security patch, backup and uptime monitoring reports, documentation updates for approved system changes, minor configuration change logs, user support records, quarterly system review reports and, where requested by SNV, separately costed proposals for optional enhancements outside the standard maintenance package.
	Week 13 to December 2029



All deliverables should be submitted in editable formats and should be written in clear, practical language suitable for SNV programme, MEL, management and partner users. Technical documentation should be sufficiently detailed to support system administration, continuity, handover, troubleshooting, data export, future maintenance and auditability.
4. Copyright and Intellectual Property Rights
All Platform code, system architecture, data models, user interfaces, documentation, manuals, training materials, and any other knowledge products or tools developed under this consultancy shall be the sole intellectual property of SNV and the Power for Food Partnership Uganda Programme, unless otherwise agreed in writing and signed by SNV. The source code of the MEL Platform must be made fully available to SNV at handover, deposited in a version-controlled repository (e.g. GitHub, GitLab) accessible to SNV. SNV must always have full administrative access to the hosting environment and the codebase. The service provider shall not use, share, replicate, or repurpose any SNV programme data, system architecture, or tools for any other client, project, or commercial purpose without prior written consent from SNV. All data entered into the platform by SNV and partners is confidential and is the property of SNV and the P4FP Partnership. The consultant must manage all data in accordance with SNV's Data Protection Policy and applicable Ugandan data protection legislation. The service provider must clearly document any third-party libraries, frameworks, or open-source components used in the system, including their licenses, to ensure SNV's ongoing rights to use and modify the codebase without restriction.

5. Reporting Lines
The service provider will report directly to the Systems Transformation / MEL Advisor, Power for Food Partnership Uganda, as the primary point of contact for day-to-day guidance, technical review, coordination, and quality assurance throughout the assignment. Strategic oversight and final approval of deliverables rests with the Programme Manager, P4FP Uganda.

6. Evaluation Criteria
Proposals will be evaluated using a quality and cost-based approach (70% technical, 30% financial) based on three stages of evaluation (preliminary, technical and financial). Through The evaluation criteria and scoring are as shown below.
1. Preliminary screening 
To comply with SNV’s Due Diligence Policy, all applicants must submit the following documents as part of their application and, if selected, will be required to complete SNV’s Supplier Registration and Vetting Form before contract signature:
· Company legal registration documents (Certificate of Incorporation, Articles of Association, or equivalent).
· Valid Uganda Revenue Authority (URA) Tax Compliance Certificate.
· Valid trading licence or business permit.
· Company profile, including organisational background, organisational chart, core technical competencies, and relevant track record.
· CVs of all proposed team members (maximum 3 pages per person), clearly stating qualifications, relevant experience ad proposed role in this assignment.
· References for at least three comparable assignments successfully completed within the past 5 years, including client organisation name, assignment description and value, and key client contact details. 
· Completed SNV Due Diligence Annex (included with the request for proposals).
Please Note: Only firms that meeting the preliminary screening will proceed to the technical evaluation. 
2. Technical and Financial evaluation
	Criteria
	Evaluation Focus
	Max Score

	Technical Evaluation
	70

	Firm’s expertise and relevant experience
	Demonstrated experience designing, developing, configuring, deploying and maintaining data management platforms/MIS platforms for development programmes. Experience with systems similar to mWater, Kenga MIS, SmartME or other comparable MIS used in development programmes. The firm should provide a portfolio of at least three similar platforms or assignments including reference contacts and live system demonstrations where possible. In-country presence and local operational capacity will be considered an advantage.
	20

	Understanding of the ToR and identification of key technical challenges
	Demonstrated understanding of the assignment requirements. The proposal should identify key technical and implementation risks, including LogAlto interoperability, GIS data management, data quality, role-based access, data protection, offline-to-online synchronisation in low-connectivity field settings, mobile/device constraints, licensing or vendor lock-in risks, sustainability and maintenance up to December 2029. A realistic risk mitigation plan should be included.

	15

	

Technical approach and proposed methodology
	Clarity, feasibility and coherence of the proposed, system architecture, development/configuration methodology, user-centred design approach, partner-facing workflows, mobile/field data strategy, dashboard and GIS approach, data quality controls, review/approval workflows, LogAlto interoperability - API integration plan. The consultant should also present the following approaches: security, testing, training and handover. The provider should present a proposal responding to all functional and technical requirements in Section 3, and a phased workplan for the assignment. 
	20

	Team composition and key personnel
	Qualifications, roles, availability, level of effort and relevant experience of the proposed team members, assessed against the minimum team requirements in Section 9. The team should collectively demonstrate capacity in system architecture, full-stack development or platform configuration, MEL/data systems analysis, UI/UX design, GIS/spatial data management, API/interoperability, cybersecurity/data protection, training and user support. Relevant experience of the Lead Software Architect / Team Lead, Full Stack Developer or Platform Configuration Lead, MEL/Data Analyst, Cybersecurity/Data Protection Specialist should be clearly demonstrated. Evaluation will consider the relevance and seniority of key personnel, clarity of roles and level of effort, experience with donor-funded programme MIS/MEL platforms, ability to support non-technical SNV and partner users, and local team presence in Uganda or demonstrated capacity to provide timely support during and after deployment
	15

	Financial Evaluation
	30

	Financial proposal, transparency and value for money
	Transparent and realistic budget breakdown, including day rates per team member, level of effort, development/configuration costs, hosting costs, licence/subscription costs where applicable, storage costs, API/interoperability costs, GIS-related costs, mobile application or field data collection costs, training costs, documentation costs, deployment/handover costs, maintenance/support costs up to December 2029, and the maximum quarterly amount proposed by the bidder for standard maintenance and support services.
The financial proposal should clearly distinguish costs for the 12-week core implementation phase, the standard maintenance and support package, approved recurring operating costs, and optional enhancements not included in the core scope. For SaaS, licensed, proprietary, third-party or hybrid solutions, all licence, user, hosting, renewal, support, data export, transition and other recurring costs must be fully itemised up to December 2029.
Proposals will be assessed for value for money, cost-effectiveness, realism for the Uganda context, sustainability of the pricing model, reasonableness of recurring and maintenance/support costs, and absence of hidden costs or unreasonable vendor lock-in.
	30

	Total
	
	100




7. Contract Project Fees and Duration

The Contract shall be a fixed-term, deliverables-based contract covering: (i) the 12-week design, configuration/development, testing, training, deployment and handover phase; and (ii) the post-deployment maintenance and support phase through December 2029.
The Contract shall commence upon signing. The MEL Platform shall be fully configured/developed, tested, deployed, documented, handed over and operational by the end of Week 12. Maintenance and support shall commence upon handover and continue through December 2029.
The Bidder shall submit a transparent, itemized Financial Proposal covering the entire Contract period through December 2029. The proposal shall separately identify:
· 12-week implementation costs, including inception, system design, configuration/development, testing, deployment, training, documentation and handover.
· Maintenance and support costs through December 2029, including corrective maintenance, security updates, troubleshooting, user support and routine system reviews.
· Hosting and infrastructure costs, including cloud or server services, storage, backup, security and domain services.
· Software, license, subscription, SaaS, third-party and other recurring costs applicable through December 2029.
· Training, documentation and knowledge transfer costs.
· Pricing for optional enhancements or services outside the core implementation and maintenance scope.
The Financial Proposal shall include all costs necessary to deliver, deploy, operate and support the MEL Platform through December 2029. Any exclusions, assumptions, dependencies, usage limits, license restrictions, renewal conditions or additional charges shall be clearly disclosed.
SNV shall evaluate the Financial Proposal on a value-for-money basis, considering the total cost of ownership. SNV shall not be liable for undisclosed costs or charges arising from omissions, underestimation, inadequate design or testing, or failure by the Bidder to deliver the agreed functionality, unless such costs were expressly disclosed in the Financial Proposal and accepted during the procurement or Contract negotiation process.

8. Payment Terms
Payments will be made against approved deliverables, valid invoices, and in line with the agreed contract value, approved financial proposal, deliverables schedule, and SNV supplier registration, vetting, procurement and payment requirements.
Payments for the 12-week core implementation phase shall be made as follows:
· 30% of the agreed core implementation fee upon SNV approval of the Inception Report.
· 30% of the agreed core implementation fee upon SNV approval of the design documentation and prototype.
· 40% of the agreed core implementation fee upon SNV approval of the User Acceptance Testing Report, final deployment and handover report, user manuals, SOPs, data entry guides, system administration guidance, technical documentation, and delivery of training to SNV staff and MEL focal persons.
The final 40% payment for the core implementation phase shall be subject to confirmation that the platform has been deployed, documented, handed over, and is in active use by SNV and agreed users. 

Payments for the standard maintenance and support period shall be made quarterly in arrears, against submission of a valid invoice and SNV approval of the quarterly system review report, support log and evidence of services delivered.
For the purpose of quarterly maintenance payments:
· Approved recurring operating costs may include hosting, licences, subscriptions, SaaS fees, storage, API services, GIS-related services, mobile application services, security services or other third-party costs, only where these were clearly itemised in the approved financial proposal, accepted by SNV, and remain necessary for continued platform operation. 
· Maintenance and support services may include troubleshooting, bug fixing, security patches, user support, minor configuration support, documentation updates, issue tracking, support logs, uptime monitoring, backup monitoring, and quarterly system review meetings, where such services were provided and documented during the relevant quarter. 

Bidders should note that maintenance payments are not automatic, but linked to approved quarterly support reports, support logs, issue tracking, evidence of services delivered, and any approved recurring operating costs.

9. Required Skills and Expertise
The assignment shall be carried out by a registered firm with demonstrated expertise in software development, platform configuration, data management, MIS systems, GIS, dashboards, and digital solutions for development programmes. SNV will give preference to firms with an established presence in Uganda or demonstrated capacity to provide timely local support, training and troubleshooting the users.
The minimum requirements of the firm include:
· Minimum 5 years of experience in software/web development, platform configuration, data platform deployment, MIS development or digital MEL systems. 
· At least 3 similar data management platforms, MEL systems or MIS platforms developed, configured or deployed for development programmes. The firm should provide reference contacts and, where possible, live demonstrations, case studies or access to demo environments. 
· Demonstrated experience with indicator tracking, partner reporting workflows, data quality controls, dashboards, evidence management, mobile data collection, GIS/spatial data tools and role-based user access. 
· Demonstrated experience with mobile-responsive systems and field data collection, including low-connectivity or offline-to-online synchronisation where feasible. 
· Experience developing or configuring systems with API integrations or interoperability mechanisms with third-party platforms used in development programming. Experience with LogAlto, KoBoToolbox, ODK, DHIS2, CommCare, Power BI or similar tools is an advantage. 
· Demonstrated commitment to data security and data protection, including role-based access control, data encryption, secure authentication, audit trails, backup/recovery procedures and cybersecurity protocols. 
· Demonstrated ability to design or configure platforms for non-technical users. Experience with donor-funded programmes, particularly in the agri-food, energy, climate, market systems, systems transformation or MEL/learning sectors, is an added advantage. 
· Ability to provide clear technical documentation, user manuals, SOPs, training materials, handover documentation and post-deployment support. 

The roles listed below represent the minimum expertise and functional capacities required for the assignment and should not be interpreted as requiring each role to be a separate full-time position throughout the contract period. Bidders may propose combined roles, part-time inputs, short-term specialist inputs, or backstopping arrangements, provided that the proposal clearly demonstrates that the required expertise, availability and level of effort are sufficient to deliver the assignment within the agreed timeline and quality standards. The proposed staffing structure should be cost-effective, proportionate to the assignment, and clearly justified in the technical and financial proposals.

Bidders should submit CVs or profiles for all proposed key personnel, clearly indicating each person’s role, relevant experience, availability, level of effort, whether the role is in-house or subcontracted, and their expected involvement during design, development/configuration, testing, deployment, training and maintenance/support.


a) Lead Software Architect / Team Lead
Responsible for overall technical leadership, client communication, system architecture design, quality assurance, delivery coordination, risk management, and oversight of deployment, documentation, handover and training.
Minimum qualifications and experience include:
· Degree in Computer Science, Software Engineering, Information Systems or related field. 
· At least 7 years of professional experience in system architecture design, software/platform delivery and quality assurance. 
· Demonstrated experience leading development or configuration of data platforms, MIS systems, dashboards or digital MEL systems for development programmes. 
· Experience coordinating multidisciplinary teams 
· At least 3 years of experience developing technical user documentation and delivering or supervising MIS/platform training for non-technical users in development contexts. 

b) MEL / Data Analyst
Responsible for translating the P4FP Uganda MEL Framework, Theory of Change, indicators, PHIs, Outcome Harvesting approach, System Signals, partner reporting workflows, evidence requirements, dashboards and LogAlto alignment needs into clear functional specifications, data models, templates/forms and user workflows.
Minimum qualifications and experience include:
· Degree in Monitoring and Evaluation, Data Systems, Information Systems, Statistics, Development Studies, Agricultural Economics, Energy, or related field. 
· At least 5 years of experience working on MEL systems, digital data systems, indicator frameworks, partner reporting workflows, donor reporting or programme data architecture in development programmes. 
· Demonstrated experience converting MEL requirements into functional specifications, data dictionaries, forms/templates, dashboards, workflows, reporting logic and data quality controls.
· Understanding of qualitative and quantitative MEL approaches, including Outcome Harvesting, results frameworks, indicator tracking, evidence management, learning/adaptive management and partner reporting. 
· Experience working with technical software teams and non-technical programme/MEL users to ensure that digital platforms reflect real programme workflows. 

c) Full Stack Developer / Platform Configuration Lead
Responsible for core platform development or configuration, database design and management, API/interoperability mechanisms, mobile-responsive functionality, data export, system performance, bug fixing, testing and technical implementation of the approved system design.
Minimum qualifications and experience include:
· Degree in Computer Science, Software Engineering, Information Systems or related field. 
· At least 5 years of professional experience in full stack development, platform configuration, database management, API integration, testing, bug fixing and deployment of data platforms or MIS systems.
· Demonstrated experience with GIS tools, functionality and spatial data systems, such as ArcGIS, QGIS, Leaflet.js, OpenLayers or comparable tools.
· Proficiency in relevant backend and frontend frameworks, database technologies, API development, version control, testing frameworks and secure coding practices. 
· Demonstrated experience developing or configuring platforms with user roles, dashboards, forms/templates, data validation rules, approval workflows, data export and audit trails. 
· Experience with mobile-responsive design and, where applicable, Android/mobile application development or mobile data collection tools. 
· Experience with district/sub-county mapping, GPS data capture, spatial data quality, administrative boundaries and visualisation of programme or development data. 

d) Cybersecurity and Data Protection Specialist / Focal Point
Responsible for advising on and validating data security, role-based access, authentication, encryption, audit trails, secure hosting, vulnerability management, backup/recovery, data protection and safe handling of sensitive programme data.
Minimum qualifications and experience include:
· Degree or professional training in Cybersecurity, Information Security, Computer Science, Information Systems or related field. 
· At least 5 years of relevant experience in cybersecurity, secure system design, data protection, penetration testing, vulnerability assessment or information security for digital platforms. 
· Demonstrated experience implementing or reviewing role-based access control, encryption, secure authentication, audit trails, backup/recovery procedures and secure hosting arrangements. 
· Relevant cybersecurity certifications such as CISSP, CEH, CISM, ISO 27001 Lead Implementer/Auditor or equivalent are an advantage. 
· This role may be fulfilled by a dedicated team member or a clearly identified specialist/focal point within the firm, provided the proposal demonstrates adequate availability during design, testing, deployment and maintenance.

10. Proposal Format and Submission
Interested firms should submit a technical and financial proposal by 7th September2026 at 5:00pm (East Africa Time) to SNV Uganda Procurement at: tenders@snv.org with the subject line: “Proposal for P4FP Uganda MEL Software/ Platform (MIS) Development and Deployment.” Proposals should not exceed 15 pages (excluding annexes) and must follow the structure in the Table below.
	Section
	Content Required

	Company and Team Experience
	Present the firm and proposed team, demonstrating how they meet the minimum requirements in Section 9. Include a portfolio of at least three related assignments with client references and, where possible, links, screenshots, case studies, demo environments or live demonstrations. Describe the proposed team composition, roles, level of effort, whether roles are in-house or subcontracted, and capacity to provide timely support in Uganda.

	Understanding of the Assignment
	Demonstrate understanding of the purpose, objectives and scope of the assignment. Identify key technical and implementation challenges together with proposed mitigation measures.

	Technical Approach and Workplan
	Describe the proposed system architecture, technology stack, development/configuration methodology, as in the thematic focus. Present a phased workplan with Gantt chart organised by milestone, clearly identify the priority modules and workflows to be operational by Week 12 and distinguish these from any optional enhancements outside the core delivery and standard maintenance/support package.

	Financial Proposal
	Include a detailed and itemised budget in Uganda Shillings (UGX) with EUR equivalent, covering the full contract period up to December 2029. The financial proposal must clearly distinguish: 12-week core implementation costs; maximum quarterly amount proposed by the bidder for standard maintenance and support services; recurring operating costs. Include day rates, number of days per team member (level of effort), hosting set up and related costs, any third-party license costs, training delivery costs and maintenance support.  The proposal should allow SNV to assess total cost of ownership, value for money and sustainability up to December 2029.

	Annexes
	Include CVs (max. 3 pages per person) of all proposed key personnel person; completed SNV Due Diligence Annex; three references from related assignments; company registration and compliance documents (see Section 10); and any additional relevant supporting material.





Tender Disclaimer: SNV reserves the right to accept or reject any or all bids submitted, to increase or decrease the assignment scope depending on budget availability, and to stop this procurement at any time without obligation to provide explanation. If you do not hear from SNV within three weeks of the bid closure date, consider your application unsuccessful. SNV reserves the right to reject and cancel the tender if any illegal, corrupt, coercive, or collusive practices are identified. Late bids will not be accepted. By viewing, downloading, or using this ToR you accept all conditions stated above.
For any queries, please contact the MEL Advisor, Power for Food Partnership Uganda, via ugandatenders@snv.org  
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