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Introduction

As part of the IYBA-SEED programme in collaboration with SNV-YEE and ENABEL-Bilateral, a travel study tour including
a knowledge exchange session was organised on the sidelines of the Africa Food Systems Forum 2025 in Dakar, Senegal.
The delegation brought together youth-led Ecosystem Support Organisations (ESOs) and their entrepreneur champions
from Benin, Kenya, and Senegal, to dialogue, advocate, and learn from multiple entrepreneurship development actors
present at the AFS Forum 2025 and within the Senegalese Ecosystem.

The aim of this initiative was to:
« Amplify youth voices in the transformation of agri-food systems.
- Provide a platform for knowledge sharing and peer learning among ESOs and young entrepreneurs.

- Strengthen advocacy for youth-friendly business environments by identifying common challenges and developing
joint policy recommendations.

The discussions and exchanges during this tour informed the insights and recommendations captured in this Policy
Position Paper.
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The Challenges

Youth entrepreneurs are central to Africa’s food systems
transformation. They bring innovation, energy, and resi-
lience. Yet, their efforts are constrained by structural and
systemic challenges that limit their potential and the im-
pact of the Ecosystem Support Organisations (ESOs) that
assist them.

The challenges identified through the knowledge exchange
in Dakar can be grouped as follows:

< Limited Access to Finance: Young entrepreneurs face
barriers in accessing credit, investment, and youth-
friendly financial products. Traditional lenders view
them as high risk, while few blended finance solutions
exist that combine capital with technical support.

« Weak Skills and Education Systems: Current education
curricula often neglect practical business and agribu-
siness skills. Many young entrepreneurs lack struc-
tured support in enterprise management, innovation,
and digital tools.

<= Governance and Data Gaps: Weak systems for accounta-
bility, transparency, and data-driven decision-making
constrain effective programme design and monitoring.
Record-keeping by farmers and Small and medium-sized
enterprises (SMEs) remains poor, reducing trust and in-
vestment potential.

< Limited Market Access: Young entrepreneurs struggle
to integrate into established value chains. They face
difficulties in meeting quality standards, connecting
with buyers, and accessing regional and international
markets.

< Policy and Institutional Barriers: Youth voices remain
underrepresented in policymaking. Regulations are of-
ten rigid, fragmented, or outdated, creating adminis-
trative and fiscal hurdles/confusion that disproportio-
nately affect young and small businesses.

SNAP Insight from
Ecosystem Support Organisations

Story:

When we shared our experiences on accompanying our
youth and women-led incubators especially in agri-food
value chains, rice (Senegal), Soya (Benin) and Aquaculture
(Kenya), we quickly came to agree that training alone was
not enough. Entrepreneurs also dearly need access to fi-
nance, market connections, and a supportive policy envi-
ronment to grow.

Mr Imali Djetta
President, National Chamber of Agriculture, Benin

Need: This experience reflects a broader reality: ESOs face
increasing demand to provide comprehensive support, yet
they lack the resources, partnerships, and recognition to
address these systemic gaps.

Answer: By positioning ESOs as integrated partners in po-
licy implementation and programme delivery, govern-
ments and development actors can ensure that youth en-
trepreneurs receive both the technical and financial
support they need, along with pathways into value chains.

Proof: Evidence from Kenya, Benin, and Senegal shows that
where ESOs are empowered - through funding, training,
and partnerships combined - they unlock opportunities for
hundreds of youth enterprises, creating jobs and stren-
gthening local food systems.




RECOMMENDATIONS

To address these challenges, ecosystem actors from Kenya, Benin, and Senegal put forward the following actionable recommenda-
tions. These are grouped into five priority areas to guide policymakers, development partners, and private sector actors.

a) Finance & Investment
- Establish youth-dedicated funds and guarantee schemes tailored to the realities of agri-food entrepreneurs.
- Promote blended finance models that combine capital with technical and business development support.

- Strengthen ESOs to act as trusted intermediaries linking youth with investors and financial institutions.

b) Education & Capacity Development
- Integrate entrepreneurship and agribusiness skills into national curricula at secondary and tertiary levels.
- Expand practical training opportunities, including incubation, mentorship, and digital learning tools.

- Recognise ESOs as partners in delivering capacity development and scaling innovative training models.

c¢) Governance & Data
- Improve transparency and accountability in youth and agriculture programmes.
- Strengthen data collection, analysis, and sharing to guide policy and investment decisions.

- Support SMEs and farmers in record-keeping systems to build credibility and investor confidence.

d) Markets & Value Chains
- Facilitate youth access to domestic, regional, and international markets through platforms, fairs, and trade agreements.
- Strengthen youth integration into value chains with tailored support for meeting standards and certifications.

- Incentivise private sector actors to source from youth-led enterprises.

e) Policy & Institutional Environment
- Create formal platforms for youth participation in policy dialogues at national and regional levels.

- Establish national and regional coordination mechanisms bringing together, public institutions, ESOs and development
partners to strengthen alignment, reduce duplication, and ensure complementarity in ecosystem support.

- Create lasting multi-stakeholder platforms (public-private-ESO-youth) to foster collaboration, coherence, and joint action
in designing and implementing policies and programmes.

- Simplify and adapt regulations, taxation, and licensing to reduce barriers for young entrepreneurs.

- Promote institutional and policy harmonisation at sub-national, national and regional levels to ease youth participation in
agribusiness even across borders.
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Em GROUPE AFD
Expertise France - A public agency, Expertise France is
an interministerial player in international technical
cooperation and a subsidiary of the French Development
Agency (AFD Group). The second largest agency in
Europe, it designs and implements projects that
sustainably strengthen public policies in developing and
emerging countries. Governance, security, climate, health
and education are all key areas in which AFD is involved,
working alongside its partners to help achieve the
Sustainable Development Goals (SDGs). #For a world in
common.

www.expertisefrance.fr

‘
Enabel”

Enabel is the Belgian development agency with a mission
to implement and coordinate the Belgian international
development policy. Enabel is a public agency, which
manages development projects for the account of the
Belgian Government and other donors. This way, Enabel
actively contributes to the global efforts for sustainable
development. Enabel primarily implement projects in the
14 Belgian priority countries — which are located on the
African continent and the Middle East Region. Enabel
wants to contribute with its experience and expertise in
five specific domains: Peace and Security, Climate
Change and the Environment, Social and Economic
Inequality, Urbanisation, and Human Mability.

www.enabel.be

Deutsche Gesellschaft
fir Internationale
Zusammenarbeit (G1Z) GmbH

The Deutsche Gesellschaft fiir Internationale
Zusammenarbeit (GIZ) GmbH is a global service provider
in the field of international cooperation for sustainable
development and international education work, with
25.422 employees. GIZ has over 50 years of experience
in a wide variety of areas, including economic
development and employment, energy and the
environment, and peace and security. Our business
volume is around 4 billion euros. As a public-benefit
federal enterprise, GIZ supports the German Government
—in particular the Federal Ministry for Economic
Cooperation and Development (BMZ) — and many public
and private sector clients in around 120 countries in
achieving their objectives in international cooperation.
With this aim, GIZ works together with its partners to
develop effective solutions that offer people better
prospects and sustainably improve their living conditions.

www.giz.de

@ SLOVAK AGENCY
FOR INTERNATIONAL
‘ DEVELOPMENT COOPERATION
Slovak Agency for International Development
Cooperation contributes to the fulfilment of the goals of
the 2030 Agenda for Sustainable Development of the
United Nations. SAIDC ensures the implementation of
development cooperation and humanitarian aid by
building capacity, sharing experience, sending volunteers
and experts, along supporting the business environment
following the Medium-Term Strategy of Development
Cooperation of the Slovak Republic for 2024 to 2027.

In carrying out its activities, the agency strives to apply
the principle of belonging and so contributes to much
needed change in the developing world. Already for 20
years, under the SlovakAid brand, SAIDC is expanding
constantly and is working hard to address major global
challenges. Whether through Team Europe Initiative
projects, or projects implemented by our Slovak and
foreign implementation partners, we strive to be part of
a global effort to eliminate inequality and poverty, and
thus improve the living conditions of people in developing
countries around the world. SAIDC is a public body
founded by Ministry of Foreign and European Affairs of
the Slovak Republic.
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SNV is a global development partner driven by a vision
of a better world: a world where across every society,
all people live with dignity and have equal opportunities
to thrive sustainably. SNV aims to make this a reality
through its mission to strengthen capacities and catalyse
partnerships in the 20+ countries its staff are rooted in.
By doing so, all SNV works towards systems
transformation, and builds capacities for a long-lasting
impact beyond project finalisation. Inspired by the
transformational principles and objectives set out by the
Sustainable Development Goals (SDGs), and SNV is
committed to: building resilient agri-food systems that
deliver food security and adequate nutrition ; increasing
the reliability and availability of water and sanitation at an
acceptable quantity and quality; improving access to
affordable and sustainable energy for all. In doing so,
SNV aims to strengthen institutions, markets and
effective governance within these spheres, reducing
gender inequalities and barriers to social inclusion and
enabling adaptation and mitigation to the climate and
biodiversity crises.

www.slovakaid.sk

WWW.SNV.org
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