
 


	Organisation
	SNV 

	Project
	Power for Food Partnership, Uganda Programme

	Assignment  
	Baseline Assessment for Partnership Harmonised Indicators

	Location
	Uganda – national level and across 15 target districts (Masaka, Mpigi, Mubende, Luwero, Nakasongola, Kayunga, Mbarara, Kabarole, Isingiro, Kasese, Ntungamo, Mbale, Iganga, Jinja and Lira)

	Duration
	8 weeks 

	Reporting to/working with SNV focal point(s)
	Programme Manager and Systems Transformation/ MEL Advisor, Power for Food Partnership Uganda

	Proposed starting date
	Upon contract signing 



About SNV
SNV is a global development partner rooted in the African and Asian countries where we operate. With 60 years of experience and a team of approximately 1,600 people, it is our mission to strengthen capacities and catalyze partnerships that transform the agri-food, energy, and water systems to enable sustainable and more equitable lives for all.

In Uganda, SNV has maintained a long-term presence since 1989 and works closely with government institutions, civil society organisations, private sector actors, and farmer organisations to address systemic barriers to inclusive and sustainable development. P4FP Uganda is implemented through SNV Uganda’s Kampala-based Country Office, leveraging its established up-country Offices in Fort Portal, Jinja, Arua and Rukungiri and partner networks across the programme’s four target regions (Central, Western, Eastern, and Lango regions)

Background and Objectives of Assignment
The Power for Food Partnership Programme (2025–2029) is a five-year, multi-country initiative implemented by SNV in Uganda, Ethiopia, Rwanda, and Kenya, with funding from the IKEA Foundation. The programme addresses a set of deeply interconnected development challenges: persistent poverty, vulnerability to climate shocks, ecological degradation, rising social inequalities, declining food security, and barriers to a just energy transition. In Uganda, agricultural yields have declined by 20–30% due to poor land management, while post-harvest losses reach 30–50%. The country loses about 1.44% of its forest cover annually, driven by agricultural expansion and bioenergy demand, contributing to 59.5% of greenhouse gas emissions. Ranked among the top 15 most climate-vulnerable countries, Uganda continues to experience droughts, floods, and biodiversity loss, threatening livelihoods and undermining sustainable development.

Although energy and agri-food systems are inherently interdependent, past interventions have largely been fragmented, short-term, and uncoordinated. This siloed approach has led to inefficiencies and, in some cases, counterproductive outcomes. Recognising this, SNV and the IKEA Foundation are championing a nexus approach, bridging Regenerative Agriculture (RA) and the Productive Use of Renewable Energy (PURE) to catalyse transformation within agri-food systems.

· Regenerative Agriculture (RA): Regenerative Agriculture (RA) includes a set of farm and land management practices, principles, and processes that restore and rebuild the health, resilience, and biodiversity of ecosystems. As a farming approach, it emphasises soil health improvement as the foundation of a sustainable food system, as well as biodiversity enhancement, water management, minimal disturbance, integrated livestock management, crop diversity, carbon sequestration, circularity, optimum use of resources/inputs, and the use of renewable energy. While partners may use alternative terms such as Agroecology, Sustainable Agriculture, or Climate-Smart Agriculture, this analysis focuses on the underlying principles of RA, including environmental sustainability, economic viability, and social inclusion.
· Productive Use of Renewable Energy (PURE): PURE refers to the application of renewable energy technologies to enhance productivity, promote value addition, increase income, and improve livelihoods along agricultural value chains. Examples include solar-powered irrigation systems, solar dryers for crops, solar-powered cold storage facilities, biogas solutions for dairy or poultry operations, and energy-efficient processing equipment.

The Power for Food Partnership (P4FP) Uganda Programme adopts a systems transformation approach, addressing the interconnections between policies, relationships and connections, practices, power dynamics, resource flows, and social norms, values, and attitudes. These dimensions form the foundation for sustainable and inclusive systems change. 

2.1. Vision and Mission 
· Vision: To achieve renewable energy–driven, resilient food systems where people have equitable opportunities to thrive sustainably. 
· Mission: To catalyze partnerships and strengthen capacities to transform the agri-food system in Uganda by enabling ecosystem actors—especially smallholder farmers and SMEs—to adopt regenerative practices powered by renewable energy.

2.2. Programme Pathways 
The Partnership advances transformation through three interlinked pathways: 
· LEARN – Practice-based learning and evidence generation through cross-border knowledge exchange and embedding systems transformation mindsets. 
· LINK – Action-oriented collaboration among system actors, nurturing RA–PURE nexus champions and convening regional and global partners. 
· LEVERAGE – Embedding nexus approaches into policy and practice, influencing investment flows, and strengthening local actors’ organizational capacities. 

2.3. P4FP Uganda Programme Partner Ecosystem
A central feature of the Power for Food Partnership is that it works primarily with and through key partners at strategic, national, and subnational level, in line with the LEARN-LINK-LEVERAGE approach to ensure localised buy-in and long-term commitment beyond the programme’s duration. The Partnership’s guiding principles are Equity, Transparency, and Mutual Benefit. 

The Power for Food Partnership Uganda operates through a consortium of eight implementing partners, each contributing distinct technical expertise and geographic coverage across the programme's 15 target districts in the Central (Masaka, Mpigi, Mubende, Luwero, Nakasongola, and Kayunga), Western (Mbarara, Kabarole, Isingiro, Kasese, and Ntungamo), Eastern (Mbale, Iganga, and Jinja), and Lango regions (Lira). These partners include: Advocacy Coalition for Sustainable Agriculture (ACSA), Participatory Ecological Land Use Management (PELUM) Uganda, National Renewable Energy Platform (NREP), African Centre for Media Excellence (ACME), Centre for Research in Energy and Energy Conservation (CREEC), National Organic Agricultural Movement of Uganda (NOGAMU), National Agricultural Research Organisation (NARO), and Uganda Solar Energy Association (USEA).

SNV and these partners are working collaboratively to deliver the programme across eight outcomes and eleven outputs aligned with the Uganda country theory of change, structured under the LEARN, LINK, and LEVERAGE pathways, as per the diagrammatic representation in Figure 1 below.
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Figure 1: Power for Food Partnership Uganda Theory of Change 







2.4. Rationale for the Consultancy 

The Partnership has developed 11 quantitative Partnership Harmonised Indicators (PHI)[footnoteRef:1] to track progress across the four Partnership countries (Uganda, Ethiopia, Rwanda, and Kenya). These PHIs are designed to be comparable across countries and are additional to the qualitative outcomes the Partnership tracks through outcome harvesting and scoring rubrics to assess systems transformation at country level (which is out of scope for this assignment).  [1:  The Partnership Harmonised Indicators are quantitative indicators that have been developed based on the Partnership’s system signals. These system signals (also known as ‘signals of change’) are qualitative indicators that track whether the Partnership is moving the needle and starting to observe changes in the system. ] 


The 11 PHIs are directly linked to the eight System Signals of Change (SS1–SS8) in the P4FP MEL Plan and map to outcomes and outputs under the LEARN, LINK, and LEVERAGE pathways for P4FP Uganda Programme as shown in the Table below.

	#
	Partnership Harmonised Indicator (PHI)
	System Signal
	Alignment to Pathway/Outcome/Output in P4FP Uganda MEL Plan

	PHI 1
	# of knowledge products on RA-PURE co-created through multi-actor learning platforms
	SS1 (System actors collaborate to create evidence under which circumstances RA-PURE can scale)
	LEARN/ Outcome 1.1/ Output 1.1.1

	PHI 2
	# of active learning platforms on RA-PURE integration
	SS1 (System actors collaborate to create evidence under which circumstances RA-PURE can scale)
	LEARN/ Outcome 1.1/ Output 1.1.2

	PHI 3
	# of joint initiatives developed (pilots) by multiple system actors to support early scaling of RA-PURE practices
	SS2 (System actors connect across RA and PURE sectors to start early scaling initiatives)
	LEARN / Outcome 1.2/ Output 1.2.1

	PHI 4
	# of joint initiatives implemented (wide scale expansion) by multiple system actors to address key barriers to scaling RA-PURE solutions
	SS3 (System actors trust each other to collaborate on addressing complex barriers to scaling)
	LINK/ Outcome 2.1/ Output 2.1.1

	PHI 5
	# of RA-PURE products or services adapted by system actors
	SS4 (System actors act as ambassadors to address awareness, affordability, appropriateness and availability of RA-PURE)
	LINK/ Outcome 2.3/ Output 2.2.1

	PHI 6
	# of awareness, demonstration and promotional activities implemented by system actors to convince others to adapt their services and products in line with RA-PURE nexus
	SS4 (System actors act as ambassadors to address awareness, affordability, appropriateness and availability of RA-PURE)
	LINK/ Outcome 2.2/ Output 2.2.2

	PHI 7
	# of inclusive evidence-based advocacy initiatives influencing policies on RA-PURE integration
	SS6 (Actors engage in evidence-based advocacy for inclusive processes guiding quality and affordability of RA-PURE)
	LEVERAGE / Outcome 3.1/ Output 3.1.1

	PHI 8
	# of farmers and agribusinesses adopting RA-PURE innovations and practices, including accessing RA-PURE services
	SS5 (Rapid increase in farmer and agribusiness adoption of RA-PURE solutions)
	LINK/ Outcome 2.3

	PHI 9
	# of individuals (champions) who actively try to convince others to adjust their practice in line with RA-PURE objectives
	SS7 (Champions coordinate multistakeholder efforts in RA-PURE)
	LEVERAGE/ Outcome 3.2 Output 3.2.1

	PHI 10
	Value and type of investments leveraged to support RA-PURE initiatives
	SS7 (Champions coordinate multistakeholder efforts in RA-PURE)
	LEVERAGE/ Outcome 3.2/ Output 3.2.2

	PHI 11
	# of policies, strategies, or regulatory frameworks integrating RA-PURE nexus principles
	SS8 (Actors integrate RA and PURE policies, addressing structural inequalities)
	LEVERAGE/ Outcome 3.3/ Output 3.3.1



An initial desk review to establish preliminary baseline values for these PHIs has already been completed by the SNV MEL team. The baseline assessment builds on this starting point. The consultant will use the preliminary values as the analytical foundation, validate and refine them through primary field-based evidence, and establish values for indicators where preliminary data is incomplete or absent. SNV has also developed a harmonised methodology for the baseline to ensure data is comparable across Uganda, Ethiopia, Rwanda, and Kenya. The consultant will work within this methodology while contextualising data collection instruments and sampling approaches to Uganda’s specific conditions at national level and across the four target regions.

2.5. Objectives of the Consultancy
The overall objective is to conduct the Partnership’s baseline assessment of the 11 PHIs for Uganda, delivering a comprehensive and evidence-based baseline report that establishes a robust reference point against which progress will be measured across the 2025–2029 programme period.

The specific objectives are:
1. Establish quantitative baseline values for the 11 PHIs through the collection and analysis of primary data using agreed qualitative collection methods (KIIs and FGDs), contextualised to Uganda’s agri-food and energy landscape across the programme’s four target regions.
2. Review, validate, and where necessary refine the preliminary PHI values generated through the initial desk review, by triangulating them with field-generated evidence from Key Informant Interviews (KIIs) and Focus Group Discussions (FGDs) with relevant stakeholders at national level and across P4FP Uganda’s 15 target districts.
3. Provide a narrative analysis for each PHI baseline value, explaining the indicator’s significance, contextual drivers, key data gaps, and relevance to programme objectives and the System Signals framework in Uganda.
4. Provide practical recommendations to guide SNV Uganda’s planned fully-fledged adoption survey aligned to assessing and tracking PHI 8 / SS5.

2.6. Expected Outputs
· An inception report clarifying any adjustments to the methodology, sampling approach, and workplan, approved by SNV before field activities commence.
· Pre-tested and adapted data collection tools (KII guides and FGD guides).
· A final validated baseline report presenting baseline values for all 11 PHIs, supporting narrative analysis, and recommendations for programme use .

Assignment Overview and Scope of Work/ Deliverables
The baseline assessment will use a mixed-methods approach combining Key Informant Interviews (KIIs) and Focus Group Discussions (FGDs) with relevant system actors across the four target regions. The SNV MEL team will lead on the design of the harmonised baseline methodology, including the KII and FGD guides, to ensure consistency across the four partner countries. The consultant is expected to contextualise these tools to Uganda’s specific setting, propose a realistic sampling approach, and lead all data collection, analysis, and reporting.
3.1. Geographical and Thematic Scope
Geographical Scope
The baseline assessment will be conducted targeting stakeholders at two levels, national and subnational/district. At the national level, the consultant will engage key government ministries, development partners, research institutions, and national-level private sector and civil society actors whose mandates span the RA–PURE nexus. At the subnational level, the assessment will cover all 15 of P4FP Uganda’s target districts across four regions as indicated below:
· Central Region (6 districts): Masaka, Mpigi, Mubende, Luwero, Nakasongola, and Kayunga.
· Western Region (5 districts): Mbarara, Kabarole, Isingiro, Kasese, and Ntungamo.
· Eastern Region (3 districts): Mbale, Iganga, and Jinja.
· Lango Region (1 district): Lira.

The consultant must ensure meaningful coverage of all four regions in the data collection plan. While it is not required to conduct KIIs or FGDs in every district, the sampling approach should ensure balanced and justified coverage across the four target regions, relevant actor categories, priority value chains and PHI thematic areas. The sample may not be statistically representative, but it should be sufficiently robust to support triangulation and credible baseline interpretation. Where a district is not directly visited, its PHI-relevant context must be captured through national level or regional level informants who have direct field presence in that area.


Thematic Scope
The thematic scope of the baseline assessment are the 11 PHIs linked to the eight System Signals (SS1–SS8) of the P4FP Programme. The consultant must ensure that all 11 PHIs are addressed, with thematic coverage spanning the following five interconnected domains:
· Knowledge, Learning and Evidence (PHIs 1–2; SS1): The extent to which knowledge products on RA–PURE are being co-created and shared through active learning platforms. In Uganda, this includes platforms and mechanisms operated by NARO, CREEC, PELUM, NOGAMU, and ACME, including radio programmes, community of practice networks, demonstration plots, and digital knowledge hubs. Baseline data should distinguish between platforms that are functional and actively reaching system actors from those that are inactive or dormant.
· Collaboration and Joint Action (PHIs 3–4; SS2–SS3): The number and quality of joint initiatives developed and implemented by multiple system actors to support early and wide-scale expansion of RA–PURE solutions. The consultant should assess the degree to which current inter-actor collaboration in Uganda is structured, trust-based, and oriented towards scaling – as distinct from ad hoc or project-driven coordination. Existing MoUs, multi-stakeholder platforms, inter-ministerial coordination structures, and private sector-NGO partnerships should be documented.
· Market Activation and Adoption (PHIs 5–6 and 8; SS4–SS5): The adaptation of RA–PURE products and services by system actors; the reach of awareness, demonstration, and promotional activities; and the number of farmers and agribusinesses adopting RA–PURE innovations and practices. This is the most data-intensive thematic area. For PHI 8, the consultant should develop a preliminary, desk-based and qualitatively triangulated baseline estimate using available secondary data, partner records, KIIs and FGDs. The consultant should clearly state the assumptions, limitations and data gaps, and provide practical recommendations to inform the planned fully-fledged adoption survey. This should draw on existing assessments from eco-system actors such as Uganda Energy Credit Capitalization Company Limited (UECCC), Ministry of Agriculture, Animal Industry and Fisheries (MAAIF), and P4FP Uganda partner documents from USEA, NREP and ACME (See more in the methodology in Section 3.2 below). The four priority entry value chains of P4FP Uganda including cereals, legumes, horticulture, and dairy must be addressed across the 15 districts. GESI disaggregation (women, youth, persons with disability) is mandatory for PHI 8.

· Advocacy, Champions and Investment (PHIs 7, 9–10; SS6–SS7): The number of evidence-based advocacy initiatives influencing RA–PURE policies; the number of champions actively convincing others to adjust their practice; and the value and type of investments being leveraged for RA–PURE initiatives. The consultant should assess Uganda’s current advocacy landscape including the role of P4FP Uganda partners ACSA, ACME, and NREP as advocacy actors; existing champion networks at national and district level; and financial flows from government budgets, development partners, and private sector towards RA–PURE. Relevant national policy processes (e.g. the National Agriculture Policy, National Organic Agriculture Bill, PURE Strategy, NDC implementation) and district-level planning and budgeting cycles should be considered as entry points for establish the baseline for advocacy initiatives.
· Policy Integration and Structural Inclusion (PHI 11; SS8): The number of policies, strategies, or regulatory frameworks currently integrating RA–PURE nexus principles. The consultant should review relevant national and district-level policy documents, including the National Agricultural Policy (2013), the Energy Policy (2023), the National Irrigation Policy, the National Organic Agriculture Policy, and any district development plans or agricultural extension frameworks in the 15 target districts that reference RA or PURE principles or practices. The assessment should also note the degree to which marginalized groups are included in relevant policy processes.

Across the five thematic domains above, the consultant must apply a Gender Equality and Social Inclusion (GESI) lens. All data must be disaggregated by gender (male/female), age group (youth 18–35, adult 36–64, senior 65+), and, where feasible, by disability status and other vulnerability markers relevant to Uganda’s context (e.g. refugee-hosted communities in Isingiro and other P4FP Uganda programme districts bordering the Democratic Republic of Congo).
3.2. Methodology
The preliminary PHI values generated through the initial desk review will serve as the starting point for the assignment. The consultant will review these preliminary values, collect additional field-based evidence through KIIs and FGDs, and use findings to validate, refine, or update existing values. The consultant will also establish baseline values for indicators where no preliminary values currently exist. The Uganda Intergovernmental Fiscal Transfers (UgIFT) Micro-scale Irrigation Programme implemented by MAAIF in alignment with Uganda’s National Irrigation Policy target of 1.5 million irrigated supported the instalment of 5,100 solar irrigation systems installed as of 2025. Before the programme, only 2% of farms used irrigation. Additionally, P4FP Uganda partners NREP and ACME have already conducted social and behavioural change activities on RA and PURE amongst smallholder farmers and agri-SMEs, and data on adoption of RA practices and PURE technologies/services were assessed. All these provide secondary data for PHI 8 baseline triangulation. Relatedly, the consultant should provide practical guidance on the design of a fully-fledged adoption survey planned by SNV Uganda, which will be conducted annually.

The assessment will apply a mixed-evidence approach, combining secondary quantitative data review, document review KIIs and FGDs[footnoteRef:2]. The final number of interviews and discussions may vary by region depending on budget, contextual considerations, and logistical feasibility. The assessment should provide a robust, triangulated baseline for the PHIs based on available evidence and strategically selected primary data sources. KIIs should target senior representatives of government institutions (MAAIF, MEMD, National Planning Authority, district-level local governments in target areas, etc.), implementing partners (all eight P4FP Uganda partners), private sector actors (RA input suppliers, PURE technology and service providers, financial institutions including Bank, MFIs and SACCOs), development partners and NGOs working on RA and PURE, and research and learning institutions including Universities, TVETs, etc. FGDs should target smallholder farmer groups and cooperatives (ensuring adequate representation of women, youth, and marginalised groups), agribusiness operators and SMEs, and farmer organisation representatives across the four regions and priority value chains. Each FGD should have 10–20 participants and be disaggregated by gender where feasible. [2:  A list of external stakeholders for KIIs and FGDs has already been curated, ready for review and input from the consultant] 

3.3. Deliverables
The consultancy milestones, processes, deliverables, and indicative timeframes are presented in the Table below. Timeframes are indicative and will be finalised and agreed during the inception phase.

	Baseline Milestone
	Expected Results
	Detailed Process
	Deliverables
	Timeframe (indicative)

	Inception Phase
	Shared understanding of scope, objectives, and agreed workplan
	Conduct inception meetings with MEL staff, the Programme Manager, and partner focal points.
Review all relevant programme documents including the P4FP Uganda MEL Plan, System Signals (SS1–SS8), desk review and baseline outputs.
Contextualise the baseline methodology to Uganda while ensuring alignment with the four countries.
Propose any adjustments to sampling or data collection instruments with justification.
	Inception report (max. 30 pages) including: methodology adjustments; sampling plan; work plan; and adjusted data collection tools.
	Week 1–2

	Pre-test and Adapt Data Collection Tools
	Validated, Uganda-contextualised data collection tools ready for field deployment
	Review the KII and FGD guides provided by the SNV MEL team.
Pre-test guides with a small sample of respondents in one target district (e.g. Kampala peri-urban or Wakiso).
Adapt tools to Uganda context, local language considerations, and partner ecosystems across the four regions.
	Adapted and pre-tested KII guides and FGD guides, submitted to SNV for review and sign-off.
	Week 2

	Data Collection
	Primary data collected to validate and establish PHI baseline values for all 11 PHIs
	Conduct KIIs and FGDs with relevant stakeholders at national level and in the four target regions.
Target a minimum of 40 KIIs and 20 FGDs.
Conduct desk review of secondary data for all PHIs from P4FP Uganda partners and relevant ecosystem actors.
Ensure coverage of all 11 PHIs and all eight system actor categories (government, private sector, financial institutions, NGOs, farmer organisations, researchers, donors, media).

	Complete dataset: baseline values for all 11 PHIs; notes from KIIs and FGDs; secondary data review note.
	Weeks 3–6


	Analysis, Reporting and Validation
	Draft and final baseline report, including validated PHI values and narrative analysis
	Consolidate and analyse all collected data. Triangulate findings across KIIs, FGDs, and secondary evidence.
Draft the baseline report including PHI values, supporting narratives, data source triangulation, and initial recommendations.
Facilitate a sensemaking and validation session with the SNV MEL team and selected partner focal points to review draft findings.
Finalise the report incorporating validation feedback.
	Draft baseline report (submitted to SNV by end of Week 7).
Final validated baseline report (submitted by end of Week 8).

	Weeks 7–8



3.3. Roles and Responsibilities
	Actor
	Role and Responsibilities

	SNV MEL Team
	1. Lead on the design of the harmonised baseline methodology and data collection instruments (KII/FGD guides).
1. Provide the preliminary desk review findings as the starting point for the consultant.
1. Review and approve the inception report and adapted data collection tools before field activities commence.
1. Provide access to programme documents, partner contact lists, and the P4FP Uganda MEL Plan and System Signals framework.
1. Facilitate partner introductions and coordination across the eight implementing partners.
1. Review and approve the draft and final baseline reports.
1. Main point of contact for P4FP Uganda.

	Consultant/ Consultancy Firm
	1. Lead all data collection, analysis, and reporting for the P4FP Uganda baseline.
1. Contextualise the SNV-designed methodology and tools to Uganda’s setting targeting stakeholders at national level and the four regions.
1. Propose and agree the sampling plan with the MEL team during the inception phase.
1. Conduct KIIs and FGDs with relevant stakeholders at national level and across the 15 target districts.
1. Review and integrate secondary evidence from P4FP Uganda partners and relevant eco-system actors.
1. Deliver all outputs to agreed quality standards and timelines.
1. Present findings at the validation session and incorporate feedback into the final report.

	SNV/ P4FP Uganda implementing partners
	1. Support field logistics and stakeholder access in their respective districts and thematic areas.
1. Participate in KIIs and/or validation sessions as key informants.
1. Share relevant programme data, reports, and relevant records with the consultant.




Copyright and Intellectual Property Rights
All reports, datasets, analytical outputs, tools, and other knowledge products generated under this consultancy shall be the sole intellectual property of SNV and the respective partnering grantees of the Power for Food Partnership, unless otherwise agreed in writing and signed by SNV. The consultant shall not publish, share, or otherwise disseminate any findings, data, or outputs from this assignment without prior written consent from SNV. All data collected remains confidential and shall be managed in accordance with SNV’s Data Protection Policy and applicable Ugandan data protection legislation.

Reporting Lines
The consultant will report directly to the Systems Transformation/ MEL Advisor, Power for Food Partnership Uganda, as the primary point of contact for day-to-day guidance and quality assurance. Strategic oversight and final approval of deliverables rests with the Programme Manager, P4FP Uganda. For multi-country alignment, the Systems Transformation/ MEL Advisor may be required to liaise with the P4FP regional/global team as appropriate and align with the Consultant.

Evaluation Criteria
Proposals will be evaluated using a quality and cost-based approach (70% technical, 30% financial). The criteria and scoring are as shown in the Table below.

	Criteria
	Maximum Score

	Technical Evaluation
	70

	Consultant/firm’s expertise, relevant experience, and in-country presence (see Section 9)
	20

	Understanding of the ToR and identification of key analytical challenges and risks/limitations
	15

	Workplan, data collection approach, and sampling plan (rigour, feasibility, and alignment with harmonised methodology)
	20

	Team composition and key personnel (qualifications and roles relevant to the assignment)
	15

	Financial Evaluation
	30

	Value for money: transparent budget breakdown, cost-effectiveness, and realistic resource allocation for the assignment based on Uganda context
	30

	Total
	100



Contract Project Fees and Duration
The assignment is expected to be completed within 8 weeks from contract signature. The contract shall be a fixed-term, deliverables-based contract. Fees will be based on the value-for-money offering agreed during negotiation. SNV will cover costs of in-person validation workshop where these are specifically planned as part of the validation process. All other field costs, including transport, accommodation, and research assistant fees, field logistics and data collection costs among others in the study must be included in the consultant’s financial proposal.

Payment Terms
Payments will be made against approved deliverables as follows:
· 30% upon SNV approval of the inception report and adapted data collection tools.
· 30% upon SNV approval of the complete dataset and draft baseline report.
· 40% upon SNV approval of the final validated baseline report, and all required supporting data files.
All payments are subject to submission of a valid invoice and compliance with SNV’s supplier registration and vetting requirements.

Required Skills and Expertise
The consultancy will be carried out by a consultant/ consultancy firm with demonstrated expertise in qualitative and participatory research, agri-food systems, and renewable energy in Uganda. SNV will give preference to firms or teams with an established presence in Uganda and a network of field researchers that can be deployed across the programme’s four target regions. The proposed team must include the following roles:

a) Team Leader/ Lead Researcher
· Advanced degree (master’s or equivalent) in Development Studies, Agricultural Economics, Rural Development, Monitoring and Evaluation, or a closely related field.
· Minimum 10 years of professional experience in programme evaluations, baselines, or qualitative research in Uganda or the East Africa region.
· Demonstrated experience leading mixed methods assessments involving KIIs and FGDs with diverse stakeholder groups including government, civil society, private sector, and smallholder farmers.
· Good understanding of Uganda’s agri-food and renewable energy landscape, including familiarity with key policy frameworks such as the National Agricultural Policy (2013), Energy Policy (2023), and Uganda’s NDC targets.
· Experience working with development programmes in a MEL capacity; familiarity with systems transformation measurement is an added advantage.
· Proven track record of delivering high-quality analytical reports in English.

b) Agri-Food Systems Specialist
· Degree in Agribusiness, Agricultural Economics, Food Systems, or a related discipline.
· Minimum 5 years of professional experience in agricultural development or value chain analysis across P4FP Uganda priority value chains (cereals, legumes, horticulture, and dairy).
· Familiarity with regenerative agriculture and organic farming practices in Uganda.
· Experience conducting participatory research with farmer organisations, cooperatives, and agri-SMEs.



c) Renewable Energy/ PURE Specialist
· Degree in Renewable Energy, Engineering, Agricultural Engineering, or a related field.
· Minimum 5 years of professional experience in productive use of renewable energy (PURE) or off-grid energy solutions in Uganda or the East Africa region.
· Knowledge of Uganda’s renewable energy sector, including the renewable energy initiatives under UECCC, GET FiT programme, UgIFT solar irrigation initiative, and the renewable energy market.
· Experience conducting or reviewing adoption assessments of solar irrigation, solar dryers, cold storage, or biogas systems.

d) MEL/ Data Analysis Expert
· Degree in Statistics, Economics, Data Science, or a related field.
· Minimum 5 years of professional experience in quantitative and qualitative data collection, analysis, and reporting for development programmes.
· Demonstrated experience with M&E frameworks and indicator-based assessments, including data triangulation and quality assurance.
· Proficiency in data management tools (KOBO Toolbox, ODK, SPSS, STATA, or equivalent) and experience designing digitised data collection instruments.

e) Field Researchers/ Research Assistants
· Minimum diploma in Social Sciences, Agriculture, Public Health, or a related field.
· Proven experience conducting KIIs, and FGDs across rural and peri-urban settings in Uganda.
· Proficiency in at least one of the major local languages spoken in the programme’s target regions: Luganda (Central), Runyankole/ Rukiga (Western), Lusoga/ Lugisu (Eastern), Luo/ Acholi (Lango/Northern).
· Female research assistants are strongly encouraged, particularly for FGDs with women farmer groups.

All team members must adhere to SNV’s Environmental and Social Safeguard requirements, including confidentiality obligations, informed consent protocols, and the safe and responsible storage of personal data collected in the field. The consultant must comply with SNV’s policies, procedures, and guidelines throughout the execution of the assignment.

Due Diligence Instructions
To comply with SNV’s Due Diligence Policy, applicants must submit the following as part of their application and, if selected, will be required to complete SNV’s Supplier Registration and Vetting Form:
· Company legal registration documents (Certificate of Incorporation, Articles of Association, or equivalent).
· Current Tax Clearance Certificate addressed to SNV (TIN :1000112373)
· Valid trading licence or business permit.
· Company or individual profile, including organisational chart and relevant track record.
· CVs of all proposed team members (maximum 3 pages per person).
· References for at least three comparable assignments successfully completed within the past 5 years, including client contact details.



Proposal Format and Submission
Interested consultants or firms should submit a technical and financial proposal by Monday, 22nd  June 2026 at 5:00pm (East Africa Time) to SNV Uganda Procurement at: ugandatenders@snv.org  with the subject line: “Proposal for P4FP Uganda PHI Baseline Assessment Consultancy.” Proposals should not exceed 10 pages (excluding annexes) and must follow the structure in the Table below.

	Section
	Content Required

	Company and Team Experience
	Present the consultant or team of consultants and demonstrate how they meet the criteria in Section 9. Include relevant comparable consultancy experience and describe team roles.

	Understanding of the Assignment
	Reflect on the objectives of the consultancy; identify key analytical challenges/assignment limitations and interest points for SNV; describe mitigation measures; demonstrate understanding of the Uganda specific context for the assignment.

	Technical Approach and Workplan
	Describe the proposed methodology for data collection and analysis; present a sampling plan and rationale for both KIIs and FGDs; include a Gantt chart organised by milestone.

	Financial Proposal
	Include a detailed budget breakdown with daily rates, number of days per team member, field costs (transport, accommodation, enumerator fees), and any other costs. 
Note: SNV will cover in-person validation workshop venue costs where applicable.

	Annexes
	CVs (max. 3 pages per person) of all proposed team members; three references from comparable assignments; any additional relevant annex.



For any queries, please contact the MEL Advisor, Power for Food Partnership Uganda, via ugandatenders@snv.org

Applications should be submitted electronically to SNV Uganda at: ugandatenders@snv.org
 By 22 June 2026. 5:00pm

Tender Disclaimer: SNV reserves the right to accept or reject any or all bids submitted, to increase or decrease the assignment scope depending on budget availability, and to stop this procurement at any time without obligation to provide explanation. If you do not hear from SNV within three weeks of the bid closure date, consider your application unsuccessful. SNV reserves the right to reject and cancel the tender if any illegal, corrupt, coercive, or collusive practices are identified. Late bids will not be accepted. By viewing, downloading, or using this ToR you accept all conditions stated above.
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Annex 1: Types of System Actors in the P4FP Uganda RA-PURE Nexus Ecosystem

	#
	Type of Actor
	Key Role
	Uganda Examples

	1
	Government & Public Sector
	Provide policy direction, regulation, and coordination for the RA–PURE nexus.
	MAAIF, MEMD, NPA, MoFPED, MoLG, UECCC, district local governments in the 15 target districts

	2
	Private Sector Actors
	Drive innovation, supply, and service delivery of RA-PURE solutions.
	PURE technology and service providers, PAYGO operators, agro-input dealers, processors, cold chain operators, agri-SMEs

	3
	Financial Institutions
	Provide tailored financing solutions to unlock adoption of RA-PURE solutions.
	SACCOs, MFIs, commercial banks, impact investors, INUA Capital, Equity Bank Uganda, Stanbic Bank, Centenary Bank

	4
	NGOs & Ecosystem Enablers
	Facilitate and build capacity; support awareness creation, community mobilisation, technical assistance, and behaviour change.
	ACSA, PELUM Uganda, NOGAMU, ACME, and other civil society organisations working in the 15 target districts

	5
	Farmer Organisations, Cooperatives & Aggregators
	Serve as demand aggregators and adoption drivers; organise farmers and facilitate access to inputs, technologies, finance, and markets.
	NOGAMU member cooperatives, PELUM-affiliated farmer groups, dairy cooperatives in Mbarara and Kabarole, horticulture aggregators in Mpigi and Masaka

	6
	Researchers, Academia & Knowledge Institutions
	Generate evidence, innovation, and learning.
	NARO, CREEC, Makerere University, Busitema University

	7
	Donors & Development Partners
	Provide strategic funding, technical support, and convening power; promote coordination and learning.
	IKEA Foundation (lead donor), World Bank (UgIFT), USAID, EU, GIZ, FCDO-funded programmes active in the target districts

	8
	Media & Communications Actors
	Amplify RA-PURE messaging and evidence; support social behaviour change at community level.
	ACME-facilitated media network, community radio stations across the four regions, digital platforms



Annex 2: The 11 Partnership Harmonised Indicators – Operational Definitions

The 11 PHIs and their operational definitions as used in the P4FP Uganda MEL Plan are provided below for reference. The consultant must ensure that the baseline methodology and data collection instruments are aligned with these definitions and with the P4FP System Signals (SS1–SS8).

	#
	PHI
	Operational Definition (Extracted from P4FP Uganda MEL Plan)

	1
	# of knowledge products on RA-PURE co-created through multi-actor learning platforms
	A count of learning products (reports, learning briefs, technical briefs, case studies, etc.) co-generated by system actors that integrate GESI aspects, with participation from diverse groups including women, youth, and refugee-led organisations.

	2
	# of active learning platforms on RA-PURE integration
	A count of mechanisms in place for knowledge exchange and reflection on the RA-PURE nexus (e.g. digital platforms, periodic meetings, community of practice, website, knowledge hubs, webinars, radio talk shows, exchange learning sessions).

	3
	# of joint initiatives developed (pilots) by multiple system actors
	A count of joint action plans or collaborative initiatives developed through coordination platforms, involving at least two distinct actor categories, aimed at supporting early scaling of RA-PURE practices.

	4
	# of joint initiatives implemented (wide scale expansion)
	A count of joint engagements undertaken by system actors (e.g. signed MoUs, collaboration agreements, multi-stakeholder events, regional convenings) to advance the RA-PURE nexus at scale.

	5
	# of RA-PURE products or services adapted by system actors
	The number of distinct financial packages, products, or service bundles co-developed with financial service providers to support the RA-PURE nexus, including those designed for marginalised groups (women, PWDs, youth).

	6
	# of awareness, demonstration, and promotional activities implemented
	A count of demand activation events (field schools, fairs, exhibitions, marketing campaigns, demonstration site visits, radio/media campaigns) promoting RA-PURE products, services, and business cases.

	7
	# of inclusive evidence-based advocacy initiatives influencing policies
	A count of structured advocacy initiatives involving multiple stakeholders that use evidence to influence policy, regulatory frameworks, or standards related to RA-PURE quality, affordability, and inclusiveness.

	8
	# of farmers and agribusinesses adopting RA-PURE innovations and practices
	The number of individuals (farmers) and agribusinesses that received/adopted RA-PURE products and/or services. Adoption is defined as consistent application of at least one RA-PURE practice or innovation beyond initial awareness or training, disaggregated by geography, gender, age, disability and other relevant vulnerability markers should be applied where the data source allows.

	9
	# of champions actively trying to convince others to adjust their practice
	A count of champions trained to lead multi-stakeholder engagements and conduct collaborative, inclusive advocacy activities where RA-PURE evidence and impact stories are shared with decision-makers and the public.

	10
	Value and type of investments leveraged for RA-PURE initiatives
	The total value and type (public, private, blended, impact) of financial resources committed or allocated by system actors to support RA-PURE nexus initiatives as a result of programme engagements.

	11
	# of policies, strategies, or regulatory frameworks integrating RA-PURE nexus principles
	A count of policies, regulations, and frameworks reviewed and/or adopted through an inclusive process to advance the RA-PURE nexus agenda, ensuring representation and meaningful participation of marginalised groups.
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