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	Organisation
	SNV 

	Project
	Power for Food Partnership in Uganda 

	Assignment  
	Terms of Reference (TOR): Gender Equality and Social Inclusion (GESI) Assessment and Development of a GESI Action Plan

	Location
	Central Region: Masaka, Mpigi, Mubende, Luwero, Nakasongola, Kayunga
Western Region: Mbarara, Kabarole, Isingiro, Kasese, Ntungamo
Eastern Region: Mbale, Iganga, Jinja
Lango Region: Lira
Fieldwork will be conducted in a selected sample of districts within the programme’s targeted districts. 

	Duration
	3 months 

	Starting date
	Estimated start date 7 April 2026 

	Reporting to/working with SNV focal point(s)
	Programme lead 



ABOUT SNV 

SNV is a global development partner rooted in the African and Asian countries where we operate. We are a not-for-profit international development organisation dedicated to improving peoples’ livelihoods by enhancing income opportunities and access to essential services. With 60 years of experience and a team of approximately 1,600 people, our mission is to strengthen capacities and catalyse partnerships that transform agri-food, energy and water systems in over 20 countries, enabling sustainable and more equitable lives for all through a long-term local presence and tailored development approaches.

BACKGROUND to the project

The Power for Food Partnership Programme (2025–2029) is a five-year, multi-country initiative implemented by SNV in Uganda, Ethiopia, Rwanda, and Kenya, with funding from the IKEA Foundation. The programme addresses a set of deeply interconnected development challenges: persistent poverty, vulnerability to climate shocks, ecological degradation, rising social inequalities, declining food security, and barriers to a just energy transition.

In Uganda, agricultural yields have declined due to inadequate land management, while post-harvest losses remain high. The country continues to lose forest cover every year, driven by agricultural expansion and bioenergy demand, contributing significantly to greenhouse gas emissions. Ranked among the world’s more climate-vulnerable countries, Uganda faces recurrent droughts, floods, and biodiversity loss, threatening livelihoods and undermining sustainable development.

Although energy and agri-food systems are inherently interdependent, past interventions have largely been fragmented, short-term, and uncoordinated. This siloed approach has led to inefficiencies and, in some cases, counterproductive outcomes. There is a critical need to reimagine and strengthen the integration between these sectors to reduce pressure on natural resources, improve socio-economic conditions, and support inclusive, sustainable development.

Recognising this, SNV and the IKEA Foundation are championing a nexus approach that bridges Regenerative Agriculture (RA) and the Productive Use of Renewable Energy (PURE) to catalyse transformation within agri-food systems.

· Regenerative Agriculture (RA) refers to a set of farm and land management practices, principles, and processes that restore and rebuild the health, resilience, and biodiversity of ecosystems. It emphasises soil health as the foundation of a sustainable food system, as well as biodiversity enhancement, water management, minimal disturbance, integrated livestock management, crop diversity, carbon sequestration, circularity, optimal use of inputs, and the use of renewable energy. While partners may use related terms such as Agroecology, Sustainable Agriculture, or Climate-Smart Agriculture, the programme focuses on the underlying principles of environmental sustainability, economic viability, and social inclusion.
· Productive Use of Renewable Energy (PURE) refers to the application of renewable energy technologies to enhance productivity, promote value addition, increase income, and improve livelihoods along agricultural value chains—for example, solar-powered irrigation, solar dryers, cold storage, biogas solutions, and energy-efficient processing equipment.

The Power for Food Partnership adopts a systems transformation approach, addressing the interconnections between policies, practices, resource flows, relationships and connections, power dynamics, and social norms, values and attitudes. These dimensions form the foundation for sustainable and inclusive systems change.
· Vision: To achieve renewable energy–driven, resilient food systems where people have equitable opportunities to thrive sustainably.
· Mission: To catalyse partnerships and strengthen capacities to transform the agri-food system in Eastern Africa by enabling ecosystem actors—especially smallholder farmers and SMEs—to adopt regenerative practices powered by renewable energy.

To operationalise this approach, the partnership advances transformation through three interlinked pathways that together serve as the backbone of the programme portfolio:
· LEARN – Practice-based learning and evidence generation through rapid learning cycles, cross-border knowledge exchange, and embedding systems transformation mindsets at organisational, thematic and geographic levels.
· LINK – Action-oriented collaboration among system actors, demonstrating implementation models at the RA–PURE nexus and stimulating awareness, availability, appropriateness and affordability of nexus products and services.
· LEVERAGE – Embedding nexus approaches into policy and practice, influencing investment flows, and strengthening local actors’ organisational capacities to scale inclusive, climate-resilient solutions

OBJECTIVES OF THE GESI ASSESSMENT 

The main purpose of this assignment is to conduct a comprehensive Gender Equality and Social Inclusion (GESI) assessment, with specific additional focus to opportunities for youth inclusion. The assessment will apply an RA–PURE nexus lens across the programme’s priority agri-food value chains dairy, legumes, cereals and horticulture to identify practical youth opportunities along the value chain (from production to value addition and market access), as well as in supporting services such as finance, BDS, and O&M. 

Women and Young people are important agents for change in the Power for Food Partnership Uganda. The programme systematically integrates inclusive, gender-responsive and socially equitable approaches across all its components to promote gender and youth voices in implementation processes and partnerships.  The assessment will aim to identify systemic barriers, underlying assumptions and opportunities related to gender equality, social inclusion while focusing on youth participation and economic opportunities within the RA–PURE nexus.

Under the LEARN pathway, the assessment will identify what evidence exists on gendered adoption of RA–PURE practices, where the opportunities lie, and which learning gaps remain. Under LINK, it will examine how inclusive current networks, alliances, business models and partnerships are for different groups (women, young people and persons with disabilities), and what barriers diverse women and young people face in engaging with RA–PURE opportunities. Under LEVERAGE, the assessment will analyse how policy frameworks and national, regional and district plans can be strengthened to promote GESI-responsive RA–PURE integration and will assess the challenges to attracting gender-responsive and youth-inclusive finance to increase access to RA–PURE solutions. The findings across the three pathways will inform the design of the GESI action plan. 

Overall Objective
To conduct a comprehensive GESI assessment focused on the RA–PURE nexus within dairy, legumes, cereals and Horticulture entry value chains and to develop a Gender Mainstreaming Action Plan and a summary of women and youth-focused opportunities, barriers, enablers, and pathways to women and youth empowerment and economic participation within the Power for Food Uganda programme.

The empowerment of smallholder farmers, young farmers and other potentially marginalised groups requires decentralised decision-making, rethinking financial structures, more participatory and inclusive governance, and more equal relationships between value-chain nodes and markets. The assignment will therefore explore gender and social inclusion barriers that limit access, agency and voice at individual and household level, as well as social norms that constrain inclusion at system level. It will assess how gender and social inclusion dynamics manifest across systems and interventions that link RA and PURE, and how these dynamics affect access, participation, benefit-sharing and influence among different social groups – especially women, youth and other marginalised populations. It will also assess systemic barriers and market dynamics that hinder young people from gaining decent employment and from starting or growing sustainable enterprises that can survive the “valley of death”

Specifically, the assignment seeks to:

1. Identify inequalities among women, men, youth and marginalised people accessing resources, services, and opportunities within the RA-PURE space to inform intervention design, implementation, gender-responsive policies and programmes as well as monitoring, evaluation and learning. 
· Analyse social norms, roles and the different needs and constraints of diverse groups that affect equitable access to resources (knowledge and information, tools, technology, land, finance) within the RA–PURE ecosystem.
· Identify structural barriers that exclude voices of youth, women and other marginalised groups from being part of alliances, networks, and platforms, that facilitate participation in co-creation processes to develop RA-PURE practices and solutions, in generating and sharing learning and insights. 
· Assess the opportunities and entry points available in the value chains (dairy, legumes, cereals and horticulture) for young people, women, men and excluded groups to participate in and benefit from the RA–PURE nexus through decent employment (formal and informal) and enterprise opportunities.
· Recommend actionable strategies to strengthen youth-inclusive business ecosystems and to integrate GESI into programme design, implementation and MEL frameworks

2. Assess the enabling environment at micro, meso and macro levels (e.g. key actors and practices, policies and regulatory frameworks, institutions, socio-cultural norms, access to markets and financial services) and how it affects gender equality, social inclusion and youth participation and economic opportunities within the RA–PURE nexus

3. Identify entry points and areas for capacity development to integrate GESI and youth inclusion into stakeholder engagement and partnerships, implementation models, policy advocacy, and financing mechanisms.

4. Map and analyse the broader GESI ecosystem linked to the RA–PURE nexus, including key organisations, programmes, projects and initiatives at national and district level, with particular attention to youth-focused actors and alliances, to identify systemic entry points, potential champions and strategic partnerships where RA–PURE and inclusive GESI efforts can amplify youth participation and employment opportunities, including allies and prospective future partners for the Power for Food Uganda programme.

5. Develop a GESI Mainstreaming Action Plan that.
· Provides recommendations, practical tools, guidance, implementation pathways, outcomes and outputs, including the potential champions GESI- RA-PURE in the ecosystem. 
· Aligns with SNV’s Minimum Standards for mainstreaming GESI and relevant contextual best practices.
· Proposes measurable GESI indicators and outcomes for inclusion in the programme’s MEL framework (including use of sex-, age-, and disability-disaggregated data), ensuring youth inclusion is tracked.
· Ensures alignment with “do no harm” principles and promotes social transformation.
The GESI Action Plan will be applied across:
· Programme cycle (design, implementation, monitoring, evaluation, and learning).
· Partner engagement (public, private, and community-level actors).
· Stakeholder engagement, ensuring equitable participation and benefits for women, men, youth, and vulnerable groups.


scope of work

The assignment will be carried out in two main phases:

(i) A comprehensive GESI analysis with an integrated youth lens, and
(ii) the development of a GESI Integration and Action Plan tailored to Uganda’s Power for Food Partnership, focusing on the RA–PURE nexus and youth inclusion within RA and PURE solution markets service ecosystem. 

The consultant is expected to apply a systems-thinking approach to analyse gender and social inclusion dynamics, including youth opportunities, at the micro (household), meso (community/market) and macro (policy/institutional) levels. An integrated GESI lens will be used to ensure that gender equality, social inclusion and youth participation are systematically embedded into the analysis, strategy and action planning for this assignment.

1. GESI Analysis of the RA–PURE ecosystem (with integrated youth lens)

· Conduct a desk review and stakeholder consultations on GESI and youth issues across the RA and PURE domains in selected Power for Food Partnership districts.
· Analyse national and sub-national policy and regulatory frameworks, institutional structures and programmes relevant to GESI and youth, identifying opportunities, synergies and gaps for gender-responsive and youth-inclusive implementation in the RA–PURE ecosystem.
· Assess differences in roles, access and control over productive resources, finance, technologies, markets and information among women, men, youth and persons with disabilities in the RA–PURE ecosystem.
· Examine existing gender norms, cultural practices and intra-household decision-making dynamics, and how these influence participation, leadership and outcomes in RA–PURE interventions.
· Identify opportunities, trends and constraints affecting the agency and voice of women, youth and persons with disabilities in decision-making and policy platforms related to Agri–energy systems, including implications for collaboration, network building and resource and knowledge sharing.
· Link the desk review to relevant actions by SNV and its partners, such as (but not limited to) key findings from the study “Mapping and Assessment of Youth and Women Networks’ Capacity to Integrate Regenerative Agriculture and Productive Use of Renewable Energy (RA–PURE) Innovations in Uganda”, conducted by the Centre for Research in Energy and Energy Conservation (CREEC) under the SNV Power for Food Partnership (PFFP) programme. 

2. Ecosystem mapping and stakeholder analysis for GESI and youth participation in the RA–PURE nexus

· Map relevant GESI and youth stakeholders (e.g. civil society organisations, government institutions, private sector actors, financial institutions, youth- and women’s organisations, disability organisations, business development service providers) documenting their roles, responsibilities and experience in enabling access for women, youth and other marginalised groups along RA–PURE-related value chains.
· Identify ongoing initiatives, programmes and platforms that promote gender equality, social inclusion and youth participation and economic opportunities in agriculture and energy and assess where and how the Power for Food Partnership can connect, complement or add value.
· Identify potential GESI and youth “champions” and strategic partners within the RA–PURE ecosystem (including potential future programme partners) and outline initial entry points for collaboration and joint action.

3. Capacity Assessment for Partners-
 
SNV collaborates with a range of partners under the Power for Food Partnership Uganda, and the scope of this assignment includes assessing partners’ capacities in relation to GESI and youth. The consultant will:

· Review SNV’s GESI Partner Assessment Tool and adapt it, as needed, to conduct an inclusive assessment of how GESI and youth inclusion is currently integrated within the RA–PURE nexus in partner organisations (e.g. strategies, staffing, internal policies, implementation approaches and MEL practices).
· Identify GESI mainstreaming capacity gaps among the eight (8) Power for Food implementing partners, including gaps related to youth inclusion, and recommend capacity development approaches, tools and mentoring mechanisms to enable transformative and youth-inclusive implementation.
· Analyse the findings of the capacity assessment to identify good practices, strengths and priority areas for capacity strengthening, providing tailored recommendations for each partner to enhance GESI integration across the three Power for Food pathways (LEARN, LINK and LEVERAGE).
· Use the assessment findings to propose priority capacity-building themes (e.g. joint clinics, coaching, peer-learning sessions) that will feed into the GESI Action Plan.

4. Development of GESI mainstreaming Action Plan which integrates youth specific recommendations: 

· Lead and facilitate a co-creation process with SNV and partners to develop a practical GESI mainstreaming Action Plan informed by the assessment findings, stakeholder consultations and feedback, and aligned with Power for Food programme priorities and the three pathways (LEARN, LINK and LEVERAGE).

· Draw on best practices in gender-responsive and youth-inclusive programming in agriculture and energy and ensure alignment with MEL frameworks that require sex-, age- and disability-disaggregated data and relevant gender and youth indicators.
· Provide recommendations for integrating the GESI Action Plan and youth recommendations across:
· Programme delivery mechanisms.
· Stakeholder and partner engagement; and
· stakeholder outreach and empowerment processes at national and district levels.

· Embed “do no harm” principles and appropriate social safeguards in all recommended approaches, including mitigation measures for any potential unintended negative effects on women, men, youth and marginalised groups.
· Map youth participation in energy and agriculture value chains (e.g. youth cooperatives, agritech/energy start-ups, innovation hubs) and identify gender-differentiated barriers faced by young women and young men (e.g. asset ownership, education, care responsibilities, mobility, access to finance), ensuring that these barriers are explicitly addressed in the proposed interventions.
· Apply an economic participation lens when developing a GESI Action Plan and define clear GESI–youth strategic pillars such as: (a) gender-transformative and socially inclusive outcomes in the RA–PURE nexus, (b) decent youth employment opportunities, (c) youth enterprise participation in RA and PURE systems within dairy, legumes, cereals and Horticulture value chains and (d) youth leadership and voice in governance and decision-making. Integrate gender- and youth-responsive indicators into the programme MEL framework (e.g. number of women and men benefiting from RA–PURE solutions, number of youth-led green enterprises, jobs created for young women and men, percentage of women and youth in leadership roles, participation of diverse youth and marginalised groups in RA–PURE decision-making spaces). Ensure that the GESI Action Plan includes clear objectives, time-bound actions, responsible actors (SNV and partners), indicative resource implications and links to partner workplans, so that it can be operationalised and monitored in practice.

5.Validation of findings

· Organise and facilitate a structured validation process to share preliminary findings from the different processes, test the relevance of proposed action plans and gather stakeholder feedback. Participants should include representatives from relevant government central ministries and agencies, local government, private sector, civil society organisations, community-based groups, youth representatives, youth-led organisation, youth entrepreneurs and entrepreneurship support organizations (especially women and youth), and Power for Food Partnership programme partners and disaggregate feedback by age and gender if possible, including, but not limited to:

· An internal validation session with the Power for Food Uganda team (and relevant SNV colleagues) to review and discuss the draft of the analysis, the main findings from the partner capacity assessment, and the draft GESI Action Plan. This internal session is intended to provide an opportunity for open discussion and feedback to align internally ahead of external validation and wider sharing of findings.

· Multi-stakeholder validation workshops to present the consolidated (system-level) findings from the analysis and to review and refine the proposed GESI Action Plan and youth interventions. The workshop should be structured so that it (i) validates the overall analysis and key insights, and (ii) tests the relevance, feasibility and prioritisation of the proposed actions. Partner capacity gaps should only be presented in aggregated or anonymised form, without disclosing partner-specific diagnostics.
· Participants in the multi-stakeholder workshop should include representatives from relevant central government ministries and agencies, local government, private sector, civil society organisations, community-based groups, youth-led organisations, youth entrepreneurs and entrepreneurship support organisations (with particular attention to women and young people), as well as Power for Food Partnership programme partners and relevant GESI/Youth ecosystem actors identified through the mapping. Where feasible, feedback should be disaggregated by age and gender.
· Ensure that key partner-specific capacity assessment findings and proposed recommendations are discussed and validated directly with each partner, through targeted bilateral meetings or dedicated sessions with SNV and the respective organisation only.

Consolidate and analyse the inputs from the internal session, the multi-stakeholder validation workshop and the partner-level discussions and ensure that they are meaningfully incorporated into the final report, and the GESI mainstreaming Action Plan, clearly indicating how stakeholder feedback has influenced the final recommendations. 

6. Collaboration and reporting

· Work closely with the Power for Food Partnership team (under direct support from the Leverage Pathway Lead, and support from the Communications and Advocacy specialist and MEL System Transformation Advisor)
· Conduct regular progress consultations and present emerging findings to ensure shared understanding and alignment.

DELIVERABLES
The consultant will be expected to deliver the following outputs to the power for food partnership programme: 

1. Inception Report 
A concise report detailing the proposed methodology and analytical framework, tools to be used, and a detailed work plan and fieldwork schedule. The proposed methodology and workplan should describe who is consulted, how, when and why along with draft data collection instruments. The inception report should clearly demonstrate the relevance of the approach to the RA–PURE nexus and to Gender Equality and Social Inclusion including the integration of youth participation and employment considerations. This deliverable also includes a concise desk review synthesis (programme/partner documents, relevant policies/strategies and studies), including initial hypotheses and evidence gaps to inform fieldwork.  Where available, the desk review should also draw on relevant ongoing or recently completed studies commissioned by the programme (e.g., Mapping and Assessment of Youth and Women Networks’ Capacity to Integrate Regenerative Agriculture and Productive Use of Renewable Energy (RA–PURE) Innovations in Uganda), without creating dependency on any single study’s timing.



2. Primary Data Collection and Preliminary Findings Brief
A complete primary data package and short preliminary findings brief, including organised qualitative notes/transcripts from KIIs/FGDs and partner consultations (and cleaned quantitative datasets where applicable), plus an initial summary of key GESI and youth issues, opportunities and risks across the three Power for Food pathways (LEARN, LINK and LEVERAGE). This deliverable should also provide evidence that the adapted SNV GESI Partner Assessment Tool has been applied with all implementing partners.

3. Draft GESI Analysis Report (RA–PURE nexus and pathways) 
A comprehensive analytical report presenting the findings of the GESI analysis in agriculture and energy with a specific focus on the RA–PURE nexus. The report should address GESI and should include a summary on youth-related dimensions under the three Power for Food pathways (LEARN, LINK and LEVERAGE), including:
· Gender roles, norms and participation in RA and PURE.
· Barriers and opportunities faced by women, youth and other excluded groups in adopting RA–PURE practices and accessing related services and markets.
· Power dynamics and intra-household decision-making related to resource access, technology uptake and livelihoods for different social groups
· The institutional and policy environment, highlighting gaps and opportunities for strengthening GESI and youth inclusion.
· Youth opportunities (factors influencing young people’s access to employment and enterprise opportunities within PURE value chains)
· Present a stakeholder and ecosystem mapping of key GESI and youth actors around the RA–PURE nexus (government, private sector, civil society, youth/women’s organisations, financial institutions and relevant programmes/projects), including their roles, mandates and potential entry points for collaboration and leverage, and highlighting systemic entry points, potential champions, strategic alliances and prospective future partners for the Power for Food Uganda programme.
· Provide practical and actionable recommendations for enhancing GESI and youth integration within the programme, structured along the LEARN, LINK and LEVERAGE pathways. The analysis should explicitly consider, for example:
· Under LEARN: existing evidence on the gendered adoption of RA–PURE practices, identifying opportunities, learning gaps and knowledge needs to inform inclusive programming.
· Under LINK: the inclusivity of current networks, alliances, business models and partnerships in reaching women, youth and persons with disabilities (PWDs), and the barriers faced by diverse groups in engaging in RA–PURE value chains.
· Under LEVERAGE: how national policy frameworks and district plans can be strengthened to promote GESI-responsive RA–PURE integration, including entry points to catalyse gender-responsive and youth-inclusive financing for RA–PURE solutions.



4. Capacity Needs Assessment Report
 A concise report that: 
· Summarises the GESI and youth inclusion-related capacity strengths and gaps of each of the eight Power for Food Partnership implementing partners, based on the adapted SNV GESI Partner Assessment Tool and complementary consultations.
· Highlights partners’ current practices and capacities in gender equality, social inclusion and youth employment/entrepreneurship within the RA–PURE nexus, noting differences and common patterns across LEARN, LINK and LEVERAGE-related interventions.
· Identifies priority capacity gaps (e.g. in analysis, programme design, implementation, MEL, advocacy, organisational policies) that may limit inclusive and gender-/youth-responsive RA–PURE outcomes.
· Provides tailored, practical recommendations for each partner, as well as cross-cutting recommendations, to strengthen GESI and youth integration in programme design, delivery and reporting, including suggestions for capacity-building modalities (coaching, peer learning, training, mentoring, tools).
· Serves as a core input for the GESI mainstreaming Action Plan and is later incorporated as an annex in the final consolidated report.

5. Draft GESI mainstreaming Action Plan and Youth Opportunity Summary (for validation- Final revised versions will be submitted under Deliverable 6)
· A practical, context-specific GESI and youth integration package aligned with the Power for Food Partnership programme structure and pathways (LEARN, LINK, LEVERAGE). At a minimum, this should include:
· A GESI mainstreaming Action Plan that translates the analysis into clear priorities, objectives, outputs and activities for strengthening gender equality and social inclusion across the programme cycle (design, implementation, MEL and learning).
· A Youth opportunity summary that outlines pathways for:
(a) youth employment in RA–PURE value chains.
(b) youth enterprise development (including support to youth-led and youth-serving enterprises); and
(c) youth leadership and voice in governance and decision-making spaces related to RA–PURE.
· A short theory-of-change–style narrative or diagram showing how proposed GESI and youth interventions will contribute to more inclusive RA–PURE outcomes across the three pathways.
· A synthesis of how gender roles, norms and participation in RA and PURE influence access, decision-making and benefits for women, men, youth and other excluded groups, and how the GESI Action Plan responds to these dynamics.
· Prioritised barriers and opportunities faced by women, youth and other marginalised groups, with corresponding strategic and operational responses.
· A summary of relevant institutional and policy levers and how the programme, together with partners, can engage them under the LEVERAGE pathway.
· A set of gender- and youth-responsive indicators and guidance for integrating them into the programme MEL framework (including sex-, age- and disability-disaggregated data and qualitative “signals of change”).
· Implementation guidance on how GESI groups and youth actors will be integrated into programme delivery mechanisms, partner engagement, stakeholder outreach and empowerment processes, including roles and responsibilities of SNV and partners.
· Clear reference to “do no harm” principles, social safeguards, and conflict-sensitivity in the RA–PURE context.
· A practical set of tools and tips (e.g. checklists, guiding questions for partner work planning, simple screening tools) for mainstreaming GESI in RA–PURE programming and in the workplans of the eight implementing partners

6. Final consolidated GESI Analysis Report.
Submit a final, consolidated package that brings together the main outputs of the assignment and reflects:
· A revised GESI Analysis Report (building on the draft), incorporating feedback from SNV, partners and the validation workshop(s), and clearly organised around the three programme pathways (LEARN, LINK, LEVERAGE).
· The final GESI mainstreaming Action Plan and a Youth Opportunity Summary fully aligned with programme objectives, SNV’s standards on gender and youth, and the Power for Food MEL framework.
· A concise summary of partner GESI and Youth capacity needs (drawing on the Partner Capacity Needs Assessment Report), presented in a way that can directly inform SNV’s partner support and capacity development agenda.
· A concise synthesis of the GESI and Youth ecosystem mapping, including key organisations, programmes and platforms, systemic entry points, potential champions, strategic alliances and prospective future partners where RA–PURE and GESI efforts can reinforce each other.
· A short Executive Summary (3–5 pages) highlighting key findings, strategic recommendations and priority actions for SNV, partners for Power for Food partnership as programme and relevant government and private-sector stakeholders.
· A list of proposed follow-up steps (short-, medium- and longer-term) for integrating the GESI and youth-GAP into:
· Partner workplans and budgets.
· SNV’s internal workplan under the three pathways; and
· Relevant coordination and policy platforms in Uganda.
· The Capacity Needs Assessment Report will be included as an annex to the final package
The final deliverable should clearly demonstrate how validated insights have been incorporated, how recommendations are tailored to the RA–PURE nexus, and how the package can be used as a practical reference for programme management, reporting and learning.

Key Deliverables 

	Deliverables
	List of outputs per deliverable
	Quality expectations

	1. Inception report and desk review
	• Inception Report outlining refined objectives and scope, analytical framework, proposed methodology (GESI–youth lens in the RA–PURE nexus), sampling approach and ethical/safeguarding considerations. 
• Summary of desk review on GESI and Youth in the RA–PURE context (Power for Food and partner documents, national policies/strategies, relevant programmes and studies). 
• Draft data-collection tools (e.g. survey instruments, FGD and KII guides) and an initial stakeholder-mapping (by pathway and type of actor). 
• Updated work plan and timeline for the assignment, including key milestones and validation moments.
	• Methodology is clearly tailored to the RA–PURE nexus and systematically integrates both GESI and Youth (No generic tools). 
• Desk review provides a concise analytical synthesis (evidence, gaps, initial hypotheses) rather than just a list of documents. 
• Tools and stakeholder mapping enable inclusive participation of women, men, youth, persons with disabilities and other marginalised groups. 
• Timeline is realistic and aligned with Power for Food’s planning needs.



	2. Primary data collection and preliminary findings
	• Raw and cleaned datasets (quantitative) and organised qualitative notes/transcripts from interviews, FGDs and partner consultations. 
• Short preliminary findings brief highlighting key GESI and youth issues, opportunities and risks across the three pathways (LEARN, LINK, LEVERAGE). 
• Evidence that the adapted SNV GESI Partner Assessment Tool has been applied with the eight implementing partners.
	• Data collection tools are properly applied and documented. 
• Sample and respondent mix ensure inclusive representation of women, men, youth and marginalised groups (including PWDs where feasible). 
• Data is of sufficient quality to support robust analysis (consistency checks, basic cleaning, clear labelling). 
• Preliminary findings are shared in time to inform the drafting of the analysis report and the design of the validation/co-creation process.



	3. Draft GESI analysis report (RA–PURE nexus and pathways)
	• Draft GESI Analysis Report covering agriculture and energy with a specific focus on the RA–PURE nexus, structured around the three Power for Food pathways (LEARN, LINK, LEVERAGE). 
• Integrated analysis of gender roles and norms, access and control over resources, power dynamics and decision-making, institutional and policy environment, and youth employment and entrepreneurship. 
• Draft stakeholder and ecosystem mapping of key GESI and youth actors around RA–PURE (government, private sector, civil society, youth/women’s organisations, financial institutions and relevant programmes/projects). 
• Short summary of partner GESI 
capacity strengths and gaps (as basis for the separate Capacity Needs Assessment Report). 
• Slide deck / presentation of key findings for internal discussion.

	• Draft report is comprehensive, evidence-based and clearly aligned with the ToR. 
• GESI and Youth dimensions receive balanced, substantive attention 
• Analysis clearly distinguishes: (i) system-level findings and (ii) partner-level capacity issues. 
• Findings are clearly organised by LEARN, LINK and LEVERAGE and highlight implications for programme strategy. 
• Presentation is clear and accessible for both technical and non-technical audiences.



	4. Capacity Needs Assessment Report (partners)
	•  Completed partner capacity assessment using the adapted SNV GESI Partner Assessment Tool (and complementary consultations) for all implementing partners.
•  Partner-specific capacity profiles (strengths, gaps, priorities) and practical recommendations per partner, plus cross-cutting recommendations and suggested capacity-building modalities (coaching, peer learning, training, mentoring, tools).
•  Aggregated synthesis highlighting common patterns across partners and across LEARN, LINK and LEVERAGE (partner-specific detail treated confidentially and shared bilaterally).

	•  Clear separation between (i) partner capacity findings and (ii) system-level findings in the GESI analysis.
•  Practical, actionable recommendations tailored to each partner and to programme pathways.
•  Confidentiality respected: partner-specific diagnostics not disclosed in plenary; only aggregated/anonymised sharing externally.


	5. Validation and co-creation workshop package
	• Validation and co-creation workshops conducted with key stakeholders to review system-level findings and refine the GESI Action Plan. 
• Workshop package: agenda, participant list, presentation of key findings, and group-work materials. 
• Stakeholder feedback summary from the workshop, including priorities, suggested adjustments and roles for different actors. 
• Short notes from bilateral or small-group meetings with individual partners to validate partner-specific capacity findings and recommendations in a confidential way.
A draft version of the GESI analysis report and the GESI action plan will be used for the validation/co-creation process under this deliverable; final revised versions will be submitted under Deliverable 6
	• Process is participatory and inclusive, ensuring inputs from government, private sector, civil society organisations, youth- and women-led organisations, persons with disabilities (where feasible) and Power for Food partners. 
• Partner-specific capacity gaps are handled sensitively and not exposed in plenary; information is aggregated or anonymised in external spaces. 
• Feedback from the workshop and bilateral sessions is clearly captured and feeds directly into the refinement of the Analysis Report and the GESI action plan.



	6. Final consolidated package (GESI analysis report, action plan and youth summary) 
	• Final consolidated GESI Analysis Report, revised based on feedback from SNV, partners and the validation workshop(s), clearly structured around LEARN, LINK and LEVERAGE. 
• Final GESI mainstreaming Action Plan with clear objectives, strategic pillars, time-bound actions, responsible actors (SNV and partners) and links to partner workplans and budgets. 
• Annexes with adapted tools, stakeholder and ecosystem mapping and any other relevant technical references. 
• Executive Summary (3–5 pages) highlighting key findings, strategic recommendations and priority actions, plus a short list of proposed follow-up steps for integrating the GESI action plan into partner and SNV workplans and into relevant coordination/policy platforms.
The Capacity Needs Assessment Report will be included as an annex to the final package.
	• Final package is evidence-based, practical and fully aligned with Power for Food objectives and SNV standards on gender equality, social inclusion and youth. 
• GESI Action Plan is operational (clear on who does what, when, and with which resource) and ready to be embedded in partner and SNV planning and budgeting. 
• Partner capacity analysis is presented in a way that supports SNV’s partner-support agenda without compromising confidentiality. 
• Language and formatting are of high quality and suitable for external sharing (donor, government, partners). 
• The package clearly shows how validation inputs have been incorporated and how recommendations are tailored to the RA–PURE nexus and the three pathways.



Copyright and intellectual property rights

The intellectual property rights of all reports, documents and publicity outputs, product designs, business know-how and confidential information generated pursuant to this consultancy implementation shall be the property of SNV and the respective partnering grantee, unless otherwise agreed in writing and signed by SNV. 

Reporting lines 
The consultant shall be directly supervised by the Programme lead and the Deputy Programme Manager, Power for Food Partnership, Uganda.

Criteria-Evaluation

	Criteria
	Maximum score 

	TECHNICAL EVALUATION (70) a firm which scores 50/70 will proceed for financial evaluation 

	Relevant qualifications, experience, and expertise of the firm
· Proven experience conducting GESI, Youth employment, and socio-economic analyses in agriculture, renewable energy, or livelihoods sectors 
· Demonstrated institutional capacity and over 7 years of relevant operation
· Track record of similar assignments for development organizations or government agencies
· Proof of previous experience conducting comparable studies for recognized organizations (attach 2-3 sample report)
	15

	Experience in agriculture / energy sector
· Demonstrated understanding of Uganda’s agricultural and energy systems, particularly the RA-PURE nexus.
· Prior experience integrating gender and youth perspectives into agriculture, energy and value chain activities. 
	10

	Familiarity with relevant policies and frameworks
· Knowledge of Uganda and regional gender, youth and social inclusion policies
· Understanding of institutional and policy frameworks governing agriculture, energy and rural development.
	

10

	Methodology and approach
· Clarity, coherence, and feasibility of the proposed methodology
· Application of systems-thinking and participatory approaches
· Integration of intersectional gender and youth dimensions
· Quality of data collection tools and analysis plan
	

15

	Team composition and key personnel
· Expertise, qualifications and complementary skills of the proposed team in GESI and youth studies 
· Clear role distribution and management structure
· Availability of senior experts in GESI and Youth and local supportive researchers
	10

	Proven track record of successful GESI and youth projects
· Evidence of at least three similar assignments completed in the last five years
· Client references or proof of performance
	10

	FINANCIAL EVALUATION (30)

	Financial proposal 
· Clarity, completeness, and cost-effectiveness of the financial proposal
· Realistic budgeting in line with the scope of work
· Cost-efficiency while maintaining quality standards
	30



Payment terms
Payments will be made on a deliverables-based schedule linked to satisfactory completion and acceptance of outputs by SNV Uganda / Power for Food Partnership. 
	Payment milestone
	Linked deliverable
	% of contract amount
	Timing / conditions

	1st Payment
	Deliverable 1 – Inception Report and Desk Review
	20%
	Payable upon submission and written acceptance by SNV of Deliverable 1. Payment will be processed within 5 working days after formal approval.

	2nd Payment
	Deliverable 2 – Primary Data Collection and Preliminary Findings Brief
	25%
	Payable upon submission and written acceptance by SNV of Deliverable 2, including confirmation that the agreed fieldwork has been completed and that the preliminary findings brief is fit for internal review and validation preparation.

	3rd Payment
	Deliverable 3 – Draft GESI Analysis Report and Deliverable 4 – Capacity Needs Assessment Report (partners)
	25%
	Payable upon submission and written acceptance by SNV of Deliverables 3 and 4 as complete and technically sound draft outputs, ready to be used for the validation/co-creation process.

	Final Payment
	Deliverable 6 – Final Consolidated Package
	30%
	Payable upon submission and written acceptance by SNV of Deliverable 6 (final package), including: (i) evidence that the validation/co-creation process has been completed (Deliverable 5 outputs), and (ii) satisfactory incorporation of SNV/partner feedback into the final versions.


Note: This table is directly linked to the objectives, scope of work, and key deliverables outlined in the previous sections.
Additional Conditions:
· All payments are subject to approval of deliverables by SNV Uganda’s designated technical lead.
· Payments will be made in Uganda Shillings (UGX) to the consultant’s designated bank account upon submission of an invoice and corresponding deliverable acceptance note.
· No additional payments will be made for travel, per diem, or administrative costs unless explicitly stated and agreed in the contract.
· If deliverables are delayed or deemed unsatisfactory, SNV reserves the right to withhold or adjust payments until completion meets expected quality standards.

Qualification of the Consultant 

The assignment requires an experienced consulting firm with a proven record in conducting GESI and youth analyses within the agriculture, renewable energy, and livelihood sectors in Uganda or similar contexts. The firm should demonstrate technical, institutional, and management capacity to deliver high-quality analytical and strategic outputs.
Institutional Qualifications
· Minimum of seven years of operational experience implementing or providing consultancy services in gender, social inclusion, youth development, or related fields.
· Proven track record of delivering analytical studies, strategy development, and capacity-building assignments for international development partners, government institutions, or NGOs.
· Demonstrated understanding of Uganda’s agricultural transformation agenda, renewable energy landscape, and related gender and youth policy frameworks.
· Availability of internal project management and quality assurance systems to ensure timely and high-standard delivery of outputs.
· Capacity to deploy a multi-disciplinary team with expertise in gender, youth enterprise, energy, and agriculture.

	Key position 
	Qualification and experience requirements 

	Team Leader / Principal Consultant
	Advanced degree in Gender Studies, Development Studies, or related field; at least 10 years of professional experience leading GESI assessments and strategy design in agriculture or energy sectors; excellent leadership and analytical skills.

	GESI Specialist
	At least 7 years of experience in gender analysis, social inclusion frameworks, and women’s economic empowerment; strong familiarity with Uganda’s gender policy environment and gender-transformative approaches.

	YEE Specialist
	Minimum 7 years of experience in youth enterprise development, skills training, and access-to-finance interventions; proven experience designing youth-inclusive business models and entrepreneurship programmes.

	Market Systems / Livelihoods Expert
	Strong background in agricultural market systems, private sector engagement, renewable energy value chains, or sustainable livelihoods; ability to link gender and youth analysis to inclusive market opportunities.

	Data Analyst
	Experienced in qualitative and quantitative research methods, data analysis, and indicator development; able to generate evidence-based insights and ensure data quality and disaggregation (sex, age, disability).

	Field Researchers / Enumerators
	Skilled in participatory data collection and gender-sensitive facilitation; fluent English and knowledge of local languages in target regions is an added advantage


Additional Competencies
· Demonstrated ability to design and apply intersectional GESI frameworks integrating gender, age, disability, and socio-economic factors.
· Experience facilitating multi-stakeholder workshops and engaging with government agencies, private sector actors, and civil society.
· Proven capacity to deliver high-quality analytical reports and actionable strategies under tight timelines.
· Commitment to ethical data collection, safeguarding, and “do no harm” principles.
· Excellent communication and documentation skills in English and other local languages are an advantage.

Contract project fees and duration 

The assignment is expected to be undertaken within a period of 3 months.  The contract shall be a fixed term with all the key activities and deliverables paid based on the value for money offering agreed upon during negotiation. 

Due diligence instructions
The Applicant must evidence the following as part of the application.
· Company Legal registration documents (Articles of Association and Powers of Attorney)
· Tax Compliance Certificate
· Valid trading license
· Company profile
· CVs of all the proposed staff for the assignment
· Evidence of previous similar works done at least 3
· References letters for earlier comparable assignments undertaken at least 3

Submission requirements

Interested consultants/firms should submit:
· Technical proposal (understanding of assignment, methodology, work plan).
· Financial proposal (budget breakdown in UGX/USD).
· Applications should be submitted electronically to SNV Uganda at: ugandatenders@snv.org by March 12, 2026.


Tender disclaimer

SNV reserves the right to either accept or reject any or all bids submitted. SNV reserves the right to either increase or decrease the assignment scope depending on budget availability. SNV can stop this procurement at any time without need to give explanation or can extend the deadline for submission once it sees it fit. In case you do not hear from SNV within 3 weeks of closure of the bid receipt date, consider yourself unsuccessful. SNV also reserves the right to reject and cancel the tender in case any illegal, corrupt, coercive, or collusive practices are noticed. Late bids will be rejected. Please note that viewing, downloading or otherwise using the TOR constitutes acceptance on your part of all the above noted statements and conditions.
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