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Request for Proposal (RFP) for a consultancy to build capacity in, and pilot, a Social Return on Investment (SROI) approach in SNV
1. Executive summary
SNV is seeking a consultancy to help build its understanding and practical, project-level application of Social Return on Investment (SROI). This is a co-creation process: the consultant will work with a Core Working Group and report to a Steering Committee, rather than working in isolation. The consultancy combines a readiness assessment, continuous capacity building, piloting SROI on live projects, and co-developing practical guidance and a tool SNV can use independently.
The consultancy is not intended to produce a simple finance calculation or a purely theoretical product — the emphasis is on practical, co-created outputs that SNV staff can apply themselves. Capacity building should run continuously throughout, not be delivered as a single training at the end.
The focus is project-level application. Organisation-wide SROI reporting is a valuable mid-term ambition, but is beyond this consultancy's scope and budget — though the work here should help lay the groundwork for it.
Budget ceiling: €30,000, inclusive of all consultancy fees and expenses. 
Consultancy timeframe: End of August – December 2026.
Deadline for proposals: 18th of August 2026.
Deliverables: an inception note (incorporating an organisational readiness assessment and jointly agreed set of indicators worth tracking), SROI guidance, SROI tool (built within Microsoft 365 ecosystem), a continuous capacity-building process embedded throughout the consultancy, and a pilot lessons-learned report.
2. Background
SNV has identified Social Return on Investment (SROI) as a valuable approach to better understand and communicate the social value generated by our work, including value that is social, behavioural, or systemic in nature, not only financial. There is an opportunity to strengthen internal capacity and develop guidance and a tool that project teams can use consistently and independently.
SNV reports on a mix of financial and impact-related metrics and would like to move further toward reporting on impact performance, including social, behavioural, and systemic change alongside financial value, reflecting the qualitative and enabling-environment dimensions already present across SNV's current portfolio. Some prior work has explored linking impact results to indicator frameworks already in use at SNV; the consultancy should build on this existing experience rather than duplicating it, and should work with SNV to think through which indicators genuinely make sense to track, without assuming financial metrics are the only or primary lens.
The level at which SROI is analysed matters. Applying SROI at project level, on a small number of live, currently running projects, is a realistic short-term ambition for this consultancy. Reporting SROI at the level of SNV as a whole is likely more complex and constitutes one of SNV's mid-term ambitions. The readiness assessment is best understood as defining the way forward (what is feasible now, and what would need to change) rather than a full organisational audit; it can focus on a selection of pilot projects rather than SNV as a whole, and should flag what adjustments would be needed in the data infrastructure to expand SROI measurement further.
In practice, this work draws on two different kinds of expertise. One is about SNV's data systems: what a project already tracks in its M&E system, whether that data is reliable enough to feed into an SROI calculation, and where the gaps are. The other is more conceptual: deciding which outcomes and indicators are actually worth measuring for SROI, and how to value them credibly. So applicants should make sure their proposed team covers both, whether through one person with both skills or a small team with complementary strengths.
3. Objective
The objective is to design and operationalise an SNV SROI approach that lets projects and SNV estimate and communicate the social value they create, including social, behavioural and systemic outcomes, if applicable. This means building capacity at project level through a co-creation process with MEL, Finance, and potentially other parts of SNV; assessing readiness on a small number of pilot projects; and co-developing guidance and a tool SNV can apply independently. The consultant should propose the specific approach they would like to undertake, to be confirmed during inception.
4. Scope of work 
This is a co-creation process: the consultant will work closely with a Core Working Group (MEL and Finance staff) and report into a Steering Committee (see Section 5 for the full governance structure), rather than developing outputs on their own and presenting them as finished products. The scope of work includes:
1. Conducting a readiness assessment (data availability and conceptual/indicator readiness) on a selection of pilot projects, to help define what's feasible.
1. Identifying, with the MEL team, up to three live SNV projects (confirmed during inception) to co-create and pilot the approach.
1. Building SROI capacity within the Core Working Group and wider MEL/Finance colleagues, continuously throughout the consultancy.
1. Facilitating joint sessions to agree which indicators are worth tracking across SNV's sectors and programming.
1. Piloting SROI on the identified projects, recognising that completion (led by SNV) may carry into 2027.
1. Developing SROI guidance and a tool that SNV can use independently (including how outcomes are identified and calculated, and how results are visualised or reported) with the specific approach proposed by the consultant.
1. Running a small number of focused consultations with relevant peer organisations and donors.


5. Key deliverables 
a) Inception note (including a readiness assessment)
1. The inception note should include a readiness assessment (data availability and conceptual/indicator readiness) done jointly with MEL and Finance, to inform the pilot project choice, the indicator discussion, and the tool's design.
b) SROI guidance note
1. A short, practical, non-technical guidance note covering the SROI method (e.g. scope and stakeholders, outcomes, evidence and proxies, adjustments, and presenting results). The exact structure is to be proposed by the consultant.
1. A worked example based on one or more of the pilot projects, and a set of common financial proxies by outcome type (e.g. income, time, health, empowerment).
1. Guidance on presenting results responsibly (e.g. adjusted alongside unadjusted figures), including how results could be aggregated or compared across projects.
c) SROI tool
1. A tool (developed within Microsoft 365 ecosystem) where a project team can enter costs, stakeholders/outcomes, proxy values, and adjustment factors, and get an SROI ratio (adjusted and unadjusted).
1. A tool that is built and tested directly with the pilot project teams, and usable by MEL and Finance independently going forward.
d) Continuous capacity-building approach
1. Capacity building should run throughout the consultancy as an ongoing, hands-on process, not a single training at the end. Proposals should explain how this will work in practice.
All deliverables produced under this consultancy shall become the sole property of SNV upon delivery and payment.

Consultancy milestones, detailed process and deliverables
	Milestone
	Expected results
	Detailed process
	Deliverables
	Timeframe

	1. Inception, readiness assessment and governance set-up
	- Core Working Group and Steering Committee set up and operating.
- Readiness assessment completed, and up to three pilot projects confirmed.
- Overall approach endorsed by the Steering Committee.
	- Set up the Core Working Group and Steering Committee, and agree ways of working.
- Conduct the readiness assessment and confirm up to three pilot projects, jointly with the Core Working Group.
- Run focused consultations with peer organisations and donors.
- Present findings and proposed approach to the Steering Committee for endorsement, and produce a short inception note.
	- Inception note (incl. readiness assessment, pilot project selection, Steering Committee endorsement)
	September 2026

	2. Co-creation: guidance and tool
	- Draft guidance note and tool developed and tested on the pilot projects.
- Core Working Group able to apply the emerging approach; SNV staff increasingly leading the work themselves.
	- Co-design the guidance note and worked examples with the Core Working Group.
- Build and test the tool directly with the pilot project teams.
- Check in with the Steering Committee at the mid-point.
	- Draft SROI guidance note
- Draft SROI tool (tested on pilot projects)
	October–November 2026

	3. Finalisation and capacity building
	- Finalised, Steering-Committee-endorsed guidance and tool that MEL and Finance can apply independently.
- Core Working Group and wider MEL/Finance colleagues confident in applying the approach.
- Clear view of what remains for 2027.
	- Finalise the guidance and tool based on feedback, and present to the Steering Committee for sign-off.
- Run a supervised test with MEL/Finance staff and deliver a final capacity-building session.
- Document lessons learned, including what remains for 2027.
	- Final SROI guidance note
- Final SROI tool
- Final pilot/lessons-learned note
	December 2026


6. Consultancy coordination
This consultancy is structured as a co-creation process with three layers of engagement:
· Core Working Group: The Core Working Group carries out the hands-on work — the readiness assessment, indicator discussions, and developing and testing the guidance note and tool. It includes MEL and Finance representatives, the consultant(s), and pilot project representative(s).
· Steering Committee: The Steering Committee agrees the overall approach at key checkpoints (start and end of inception, and before finalisation), leaving the Core Working Group to work out the detail in between.
· Focused stakeholder consultations: Consultations with external stakeholders should stay focused: a small number of relevant peer organisations and donors.
7. Required skills and expertise
We are looking for a consultant or team of consultants who can provide the services outlined in this ToR. Given the different dimensions of this work, applicants do not need every skill to sit in one person, but collectively the applicant team should:
1. Have demonstrable experience designing and applying SROI methodology in an international development or non-profit context.
1. Experience conducting organisational or programme-level readiness assessments, covering both data/systems and indicator design.
1. Experience developing practical, non-technical guidance and tools for non-specialist staff.
1. Experience facilitating co-creation processes and continuous, learning-by-doing capacity building, rather than one-off training.
1. Good working knowledge of financial/accounting concepts relevant to SROI.
1. Experience piloting MEL approaches with live project teams (ideally including SROI or comparable social-value methods) across different sectors and incorporating qualitative dimensions (e.g. system change, behavioural change).
1. Strong facilitation, communication, and report-writing skills, and fluent English. Professional written and spoken French are strongly desired. 
8. Budget
The maximum budget available for this consultancy is €30,000, inclusive of all consultancy fees and expenses. Proposals should present a breakdown of costs (e.g. daily rate and number of days) against the milestones set out in Section 5.
9. Proposal process and deadline
The deadline for proposals is on the 18th of August 2026 at 23:59 (GMT+2). Applications should be sent to SNV Procurement at tenders@snv.org with the subject: SROI consultancy. Your proposal should not exceed 7 pages (excluding annexes) and should follow the below outline:
Proposal outline
	Outline
	Description
	Scoring weight

	Company and team experience
	Present the consultant or team of consultants and explain how they meet the criteria set out under ‘Required Skills and Expertise’ section, including related relevant consultancy experience. Describe the proposed team and the different roles identified based on the skills/deliverables required. 

	20%

	Additional Due Diligence
	Complete the SNV due diligence annex included in the request for proposals.
	

	Annexes
	Include CVs (max. 5 pages per person) of all proposed team members, and any other annex deemed relevant.
	

	Understanding of the assignment
	Reflect on the objectives of the consultancy presented in this ToR and identify the main interest points for SNV, as well as risks and mitigating measures.
	10%

	Proposed approach
	Describe the proposed approach to work with SNV on the defined objectives of the consultancy, including the conceptual frameworks that will be used to guide the consultancy.
	30%

	Workplan
	Include a GANTT chart organised by milestones, presenting the activities that will be performed for each of the phases of the consultancy.
	10%

	Financial proposal
	Include an estimated budget based on the activities listed in this ToR, detailing the costs for activities and daily rate and number of days for consultants. 
If travel is planned, this needs to be accounted for in the financial proposal.
	30%



Proposals will be evaluated based on the understanding of the assignment, the track record and expertise of the consultancy team, the relevance and quality of the technical proposal, and the cost-effectiveness of the financial proposal. SNV encourages application from companies that have strong representation of women in their business-board, executive team, senior management and in their workforce. 
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