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	Organisation
	SNV 

	Project
	Power for Food Programme Partnership

	
Assignment  
	
Collation and Synthesis of Partner Studies and Reports on Regenerative Agriculture (RA), Productive Use of Renewable Energy (PURE), and the RA–PURE Nexus 


	Duration
	30 days

	Reporting to/working with SNV Focal point(s)
	Project Manager
Project Manager

	Starting date
	8 June 2026



About SNV
SNV is a global development partner rooted in the African and Asian countries where we operate. With 60 years of experience and a team of approximately 1,600 people, it is our mission to strengthen capacities and catalyze partnerships that transform the agri-food, energy, and water systems to enable sustainable and more equitable lives for all.
Background and objectives of the assignment 
The Power for Food Partnership Uganda Program (2025–2029) is a five-year, multi-country initiative implemented by SNV in Uganda, Ethiopia, Rwanda, and Kenya, with funding from the IKEA Foundation. The program addresses a set of deeply interconnected development challenges: persistent poverty, vulnerability to climate shocks, ecological degradation, rising social inequalities, declining food security, and barriers to a just energy transition. In Uganda, agricultural yields have declined by 20–30% due to poor land management, while post-harvest losses reach 30–50%. The country loses about 1.44% of its forest cover annually, driven by agricultural expansion and bioenergy demand, contributing to 59.5% of greenhouse gas emissions. Ranked among the top 15 most climate-vulnerable countries, Uganda continues to experience droughts, floods, and biodiversity loss, threatening livelihoods and undermining sustainable development.

Although energy and agri-food systems are inherently interdependent, past interventions have largely been fragmented, short-term, and uncoordinated. This siloed approach has led to inefficiencies and, in some cases, counterproductive outcomes. Recognising this, SNV and the IKEA Foundation are championing a nexus approach, bridging Regenerative Agriculture (RA) and the Productive Use of Renewable Energy (PURE) to catalyse transformation within agri-food systems.
· Regenerative Agriculture (RA): Regenerative Agriculture (RA) includes a set of farm and land management practices, principles, and processes that restore and rebuild the health, resilience, and biodiversity of ecosystems. As a farming approach, it emphasises soil health improvement as the foundation of a sustainable food system, as well as biodiversity enhancement, water management, minimal disturbance, integrated livestock management, crop diversity, carbon sequestration, circularity, optimum use of resources/inputs, and the use of renewable energy. While partners may use alternative terms such as Agroecology, Sustainable Agriculture, or Climate-Smart Agriculture, this analysis focuses on the underlying principles of RA, including environmental sustainability, economic viability, and social inclusion.
· Productive Use of Renewable Energy (PURE): PURE refers to the application of renewable energy technologies to enhance productivity, promote value addition, increase income, and improve livelihoods along agricultural value chains. Examples include solar-powered irrigation systems, solar dryers for crops, solar-powered cold storage facilities, biogas solutions for dairy or poultry operations, and energy-efficient processing equipment.

The Power for Food Partnership Uganda adopts a systems transformation approach, addressing the interconnections between policies, relationships and connections, practices, power dynamics, resource flows, and social norms, values, and attitudes. These dimensions form the foundation for sustainable and inclusive systems change. 

2.1. Vision and Mission 
· Vision: To achieve renewable energy–driven, resilient food systems where people have equitable opportunities to thrive sustainably. 
· Mission: To catalyze partnerships and strengthen capacities to transform the agri-food system in Eastern Africa by enabling ecosystem actors—especially smallholder farmers and SMEs—to adopt regenerative practices powered by renewable energy.

2.2. Programme Pathways 
The Partnership advances transformation through three interlinked pathways: 
· LEARN – Practice-based learning and evidence generation through cross-border knowledge exchange and embedding systems transformation mindsets. 
· LINK – Action-oriented collaboration among system actors, nurturing RA–PURE nexus champions and convening regional and global partners. 
· LEVERAGE – Embedding nexus approaches into policy and practice, influencing investment flows, and strengthening local actors’ organizational capacities. 

2.3. P4FP Uganda Programme Partner Ecosystem
The Power for Food Partnership Uganda operates through a consortium of eight implementing partners, each contributing distinct technical expertise and geographic coverage across the programme's 15 target districts in the Central (Masaka, Mpigi, Mubende, Luwero, Nakasongola, and Kayunga), Western (Mbarara, Kabarole, Isingiro, Kasese, and Ntungamo), Eastern (Mbale, Iganga, and Jinja), and Lango regions (Lira). These partners include: Advocacy Coalition for Sustainable Agriculture (ACSA), Participatory Ecological Land Use Management (PELUM) Uganda, National Renewable Energy Platform (NREP), African Centre for Media Excellence (ACME), Centre for Research in Energy and Energy Conservation (CREEC), National Organic Agricultural Movement of Uganda (NOGAMU), National Agricultural Research Organisation (NARO), and Uganda Solar Energy Association (USEA).

2.4. Rationale for the Consultancy 
During Year 1 of implementation (2025), P4FP Uganda partners conducted 11 studies and assessments designed to fill critical knowledge and evidence gaps on the RA–PURE nexus and inform implementation. These studies collectively generated empirical insights on social and behavioural change among smallholder farmers and agri-SMEs, best practices in RA–PURE integration, the policy and regulatory landscape, investment flows, gender and youth inclusion, organic agriculture statistics, champion identification, and biogas adoption. Refer to Annex 1 for the full list of SNV and partner studies.

However, these studies were conducted independently, using different methodologies, and analytical frameworks in differing geographies. As a result, there’s fragmented information that needs to be properly aligned and triangulated and analysed in relation to SNV’s 6 dimensions. There is need to identify cross-cutting trends and contradictions, clarify residual knowledge gaps, and draw out clear implications for programme implementation across the LEARN, LINK, and LEVERAGE pathways.
Additionally, the programme’s Learning Agenda for 2025-2029 poses seven core learning questions spanning knowledge use, mindset shifts, market development, adoption drivers, financing models, coalition building, and policy influence. Meaningful progress against these questions can be achieved through coherent, consolidated evidence base and not a set of isolated studies. When this evidence is synthesized, it will enable the programme strengthen its intervention while relying on full knowledge and the programme will not duplicate research efforts going forward. There will be coherent evidence when multiple studies are put together.

The purpose of this consultancy is therefore to collate, synthesise, and analyse the findings from all Year 1 SNV and partner studies, complement them with relevant external evidence, map the consolidated insights to the six dimensions of systemic change, identify outstanding knowledge gaps, and derive clear implications for programme implementation and strategic direction. The findings will serve the programme's upcoming Year 2 learning cycle, inform the August 2026 stakeholder dissemination workshop, and strengthen the evidence base on the RA-PURE nexus underpinning the programme.

2.5. Objectives of the Consultancy
The overall objective is to collate, synthesise, and analyse findings from all studies and reports produced by Power for Food Partnership Uganda partners during Year 1 of implementation (2025), complement them with relevant external evidence, and generate a consolidated knowledge product that maps the available evidence to SNV's six dimensions of systemic change, identifies outstanding knowledge gaps, and provides actionable implications for programme implementation and strategic decision-making.

The specific objectives are:
1. Collate and synthesise evidence: Compile and analyse key findings, evidence, and recommendations from all 11 Year 1 partner studies and any other directly relevant external studies, to develop a comprehensive and coordinated knowledge base, and integrated understanding of the RA, PURE and RA_PURE nexus landscape in Uganda.
1. Map findings to the six dimensions of systemic change: Align consolidated findings, recommendations, and identified gaps against SNV's six dimensions of systemic change (practices; relationships and connections; power dynamics; resource flows; social norms and values; policies), and surface cross-cutting trends, convergences, and contradictions across studies in a manner that aligns implementation.
1. Identify knowledge gaps: Determine outstanding knowledge gaps and priority areas for further research or action across the six dimensions of systemic change, and specify the additional data or evidence needed to inform Year 2 and beyond programme implementation.
1. Assess implications for implementation: Analyse how the consolidated knowledge base affects the implementation strategies, priorities, and sequencing of activities under the LEARN, LINK, and LEVERAGE pathways of the Power for Food Partnership Uganda.
1. Produce a high-quality, actionable synthesis: Develop a consolidated synthesis report, validated with programme staff and partners, that is clear, evidence-based, and directly usable for programme planning, partnership development, policy engagement, and investment decisions.

2.6. Expected Outputs
The consultancy will produce the following outputs:
2.6.1. Inception Report 
A concise inception report submitted and approved by SNV before any primary or secondary analysis begins. It must include:
1. A clear articulation of the consultant's understanding of the assignment and scope
1. A refined methodology and analytical framework for evidence collation, synthesis, and gap analysis, anchored in SNV's six dimensions of systemic change. 
1. The methodology should include a clear protocol for analysing and resolving conflicting evidence across studies rather than just presenting them as gaps. Cases such as two or more studies present contradictory findings relating to the same thematic area, system dimension, or geographic context.
1. Data triangulation framework: The analytical framework shall include a clear triangulation protocol to systematically compare and validate findings from the partner studies against relevant external evidence identified through the desk review. The triangulation process should assess the extent to which the findings are specific to the Power for Food Partnership interventions or reflect broader trends, patterns, and dynamics within Uganda’s regenerative agriculture (RA) and productive use of renewable energy (PURE) sectors.
1. Weighting or normalizing evidence. Given that the 11 studies vary in rigor and scale, the synthesis must distinguish between findings supported by large-scale empirical data and those derived from smaller, localized, or anecdotal qualitative assessments 
1. Thematic Synthesis approach as a way to find the "Common Thread" running through different studies, to enable comparison across diverse methodologies (qualitative, quantitative, and mixed methods).
1. A proposed approach for identifying and selecting relevant external studies to complement partner evidence
1. A framework for examining Gender Equality and Social Inclusion (GESI) beyond established GESI indicators
1. A proposed approach for engaging Power for Food partners who originated the studies to get contextual understanding and clarity where need be
1. A detailed workplan with milestones, timelines, and task responsibilities
1. A mapping of all 11 Year 1 partner studies against the six system dimensions, as a preliminary analytical framing
1. An outline structure for the synthesis report
1. Ethical considerations, quality assurance measures, and risk mitigation plan
2.6.2. Draft Synthesis Report and Presentation
A substantive analytical report synthesising evidence across all studies, structured around the programme's learning questions and the six dimensions of systemic change. The draft must include:
1. A structured evidence matrix mapping findings from each of the eleven partner studies to the six system dimensions
1. A cross-study analysis identifying convergent findings, divergent findings, and knowledge tensions across studies. 
1. A standalone synthesis of the RA evidence landscape (adoption barriers, enabling practices, social norms, and policy gaps specific to regenerative agriculture in Uganda)
1. A standalone synthesis of the PURE evidence landscape (off-grid energy access, productive use business models, market failures, and financing constraints)
1. An integrated analysis of the RA–PURE nexus evidence, including documented examples of successful integration, identified entry points, and structural barriers to nexus adoption
1. A gender, youth, and social inclusion analysis drawing on CREEC's women and youth network assessment, NREP's GESI study, and relevant cross-cutting evidence from other studies and how these findings will be used to guide implementation
1. A knowledge gap matrix, organising outstanding gaps by system dimension and specifying the nature of evidence still required (geographic, thematic, methodological)
1. Implications for the LEARN, LINK, and LEVERAGE pathways, including specific recommendations for Year 2-5 activities, partnership priorities, and evidence generation
1. An accompanying PowerPoint presentation summarising key findings, knowledge gaps, and programme implications
2.6.2.3. Dissemination and Validation Workshop
Facilitation of a one-day validation workshop with Power for Food Uganda programme staff and implementing partners, prior to finalisation of the report. The consultant will:
1. Present the key findings, evidence synthesis, knowledge gap analysis, and programme implications
1. Facilitate structured discussion with partners to validate findings, surface additional evidence, and refine recommendations
1. Capture and document partner feedback in a brief workshop synthesis note (participant list, key discussion points, and adjustments made to the analysis)

2.6.2.4. Final Synthesis Report
A finalised synthesis report incorporating all feedback from the validation workshop and SNV's review of the draft. The final report must be:
1. Concise well-structured report readable by programme teams, partners, policymakers, and potential investors
1. Delivered in editable Word format and PDF, with supporting data tables and evidence matrices provided as separate Excel files
1. Accompanied by a revised final PowerPoint presentation for use at the August 2026 P4FP Stakeholder Dissemination Workshop
Assignment overview and scope of work / deliverables

Scope of Work

The consultancy covers the collation, synthesis, and gap analysis of eleven partner-led studies and assessments produced during Year 1 of the Power for Food Partnership Uganda (2025), complemented by relevant external studies as determined through the desk review process. The full list of Year 1 partner studies is provided in Annex 1.

The scope encompasses:
1. All 15 programme target districts across four regions: Central (Masaka, Mpigi, Mubende, Luwero, Nakasongola, Kayunga), Western (Mbarara, Kabarole, Isingiro, Kasese, Ntungamo), Eastern (Mbale, Iganga, Jinja), and Lango (Lira)
1. All six dimensions of systemic change (practices; relationships and connections; power dynamics; resource flows; social norms and values; policies)
1. Cross-cutting themes of gender equality, social inclusion, youth engagement, and climate resilience, as reflected in the partner studies
1. The programme's seven core learning questions as framed in the 2025 Learning Agenda

Key Tasks

Task 1: Study collation and desk review
The consultant will compile all eleven Year 1 partner studies and any agreed external studies. This includes:
1. Obtaining and cataloguing all partner study reports, ensuring completeness of the evidence set
1. Developing a structured evidence matrix that maps each study's findings, recommendations, and identified gaps against the six system dimensions
1. Conducting a targeted desk review of relevant external literature on RA, PURE, and the RA–PURE nexus in Uganda and comparable East African contexts, specifically to address gaps in partner study coverage 
1. Producing a list of all sources reviewed

Task 2: Evidence synthesis and analysis
Building on the collated evidence, the consultant will conduct a rigorous analytical synthesis:
1. Analyse findings within and across studies to identify convergences and divergences in knowledge
1. Synthesise standalone evidence landscapes for RA and PURE separately, before examining their documented interactions
1. Analyse the RA–PURE nexus evidence specifically where integration has been documented, what has enabled it, what has blocked it, and what is still unknown
1. Apply the six dimensions of systemic change as an analytical lens, identifying which dimensions are well evidenced, which are underrepresented, and what the most significant systemic findings are
1. Conduct a GESI-disaggregated analysis of findings, drawing particularly on CREEC's women and youth network assessment, NREP's GESI study, and ACSA/PELUM's champion assessment
1. Develop a knowledge gap matrix, organising gaps by system dimension and specifying the type and nature of evidence still required

Task 3: Implications for programme implementation
The consultant will translate synthesis findings into concrete, actionable implications for the Power for Food Partnership Uganda:
1. For the LEARN pathway: which outstanding knowledge gaps require new primary research in Year 2 or 3, what existing evidence should be packaged and disseminated, and to whom
1. For the LINK pathway: what the evidence reveals about barriers to market linkage, adoption incentives, and the business case for RA–PURE integration, and where the programme should prioritise stakeholder engagement/linkages
1. For the LEVERAGE pathway: what the policy review, investment mapping, and stakeholder studies reveal about entry points for policy influence and resource mobilisation
1. Specific recommendations for Year 2 and beyond implementation, including suggested studies, partnership engagements, and knowledge products

Task 4: Validation workshop
The consultant will facilitate a one-day validation workshop in Kampala with P4FP Uganda staff and implementing partners. The workshop will:
1. Present preliminary synthesis findings, knowledge gaps, and programme implications
1. Validate findings with partners who have direct knowledge of their respective studies
1. Surface additional evidence or contextual aspects not captured in written reports
1. Generate partner consensus on priority knowledge gaps and Year 2 and beyond research priorities
1. Produce a brief workshop synthesis note documenting participant list, key discussion points, and resulting adjustments to the analysis

Task 5: Final report and presentation
The consultant will finalise and submit the synthesis report and updated power point presentation, incorporating all feedback from the validation workshop and SNV's review of the draft. The consultant will also present key highlights at the P4FP Uganda Stakeholder Dissemination Workshop scheduled for August 2026.
Key Deliverables

Table 1: List of deliverables, outputs, and quality expectations
	Deliverables
	Outputs
	Quality Expectations

	1) Inception Report
	· Clear understanding of ToR and scope 
· Refined methodology and analytical framework
· Evidence matrix mapping all 11 studies to the six system dimensions 
· Detailed workplan with milestones and timelines 
· Outline structure for synthesis report 
· Quality assurance 
	· Methodologically sound and aligned with ToR and Learning Agenda 
· Demonstrates understanding of systems transformation approach 
· Approved by SNV before analysis commences

	2) Draft Synthesis Report + Presentation
	· Structured evidence matrix (all studies against six system dimensions) 
· Cross-study analysis of convergences and divergences in knowledge
· Standalone RA and PURE evidence landscapes 
· Integrated RA–PURE nexus analysis 
· GESI-disaggregated analysis 
· Knowledge gap matrix 
· Implications for LEARN, LINK, LEVERAGE pathways 
· Draft PowerPoint presentation
	· Based on evidence and rigorous analysis
· Clearly written and accessible to non-technical audiences
· Integrates GESI perspectives throughout 
· Maps findings to the six system dimensions
· Provides concrete, actionable programme implications

	3) Validation Workshop
	· Presentation of draft findings 
· Facilitated partner validation session  
· Workshop synthesis note (participant list, key discussion points, adjustments)
	· Structured facilitation that enables substantive partner input 
· Complete documentation of feedback 
· All feedback incorporated into final report

	4) Final Synthesis Report + Presentation
	· Final report incorporating workshop feedback and SNV review 
· Revised PowerPoint for August 2026 stakeholder Dissemination Workshop 
· Supporting data tables and evidence matrices in Excel 
· Delivered in Word, PDF, and Excel formats
	· High analytical quality with clear logic and robust evidence triangulation 
· Delivered on time in accessible and editable formats 
· Suitable for use with programme staff, partners, policymakers, and investors


Copyright and intellectual property rights
The intellectual property rights of all reports, documents and publicity outputs, product designs, business know-how and confidential information generated pursuant to this consultancy implementation shall be the property of SNV and the respective partnering grantee, unless otherwise agreed in writing and signed by SNV. 
Reporting lines
The consultant shall be directly supervised by the LEARN Pathway LEAD who reports to the Project Manager, Power for Food Partnership Uganda Programme. 
Evaluation criteria
The criterion for evaluation is based on the technical understanding as well as a value for money offering of the Consultant.

	Criteria
	Maximum score

	Technical 
	

	Understanding of the TOR: The consultant should demonstrate a clear understanding of the terms of reference
	25

	Approach and Timelines: Relevance, clarity, feasibility, and alignment of the proposed methodology, approach, and timelines
	15

	Experience: Evidence of similar assignments successfully completed, with references where applicable
	20

	Knowledge, skills and expertise of the team proposed: Qualifications, knowledge, and skills of the proposed team; relevance of expertise to assignment requirements
	20

	Financial
	

	Value for Money:  The consultant’s financial proposal should demonstrate value for money for the assignment 
	20



Contract project fees and duration 
The assignment is expected to be undertaken within a period of 30 working days.  The contract shall be a fixed term with all the key activities and deliverables paid based on the value for money offering agreed upon during negotiation. 
Payment terms
The proposed payment terms are as follows

· 30%: Upon approval of first deliverable with listed outputs as per Table 1
· 50%: Upon approval of second and third deliverables with listed outputs as per Table 1
· 20%: Upon approval of fourth deliverable with listed outputs as per Table 1
Key compliance issues 
The consultancy will be carried out by a multidisciplinary team comprising a Knowledge Management Specialist, an agriculture specialist and a renewable energy specialist. The team must demonstrate strong expertise in agri-food systems, productive use of renewable energy, regenerative agriculture, and systems transformation. The following team profiles are required:
a) Team Leader / Knowledge Management Specialist
1. Advanced degree (master’s or PhD) in Knowledge Management, Development Studies, Agribusiness, Agricultural Economics, or related field
1. Minimum 8 years of professional experience in knowledge management, research synthesis, or multi-study collation in development programming
1. Demonstrated experience applying systems transformation or market systems frameworks in Uganda or East Africa
1. Proven capacity to synthesise complex, multi-source evidence bases into clear, actionable knowledge products
1. Strong facilitation skills, including experience facilitating multi-stakeholder validation workshops
1. Prior experience working with RA, PURE, or agri-food systems development is an added advantage
1. Fluency in English; knowledge of Luganda or other Ugandan languages is an advantage
b) Agricultural/Regenerative Agriculture Specialist
1. Master's degree in Agribusiness, Agricultural Economics, Food Systems, Agroecology, or related field
1. Minimum 7 years of professional experience in agricultural research, value chain analysis, or programme implementation in Uganda, with specific knowledge of cereals, legumes, horticulture, and/or dairy value chains
1. Familiarity with regenerative agriculture principles, GESI-sensitive programming, and social and behavioural change in farming communities
1. Experience reviewing and synthesizing agricultural research or conducting qualitative evidence analysis
1. Understanding of the Uganda agricultural policy landscape, including the National Agriculture Policy (2013, revised 2021), the Agriculture Sector Strategic Plan (ASSP 2020/21–2024/25), and the National Organic Agriculture Policy

c) Renewable Energy / PURE Specialist
1. Degree in Renewable Energy, Engineering, Agricultural Engineering, or related discipline
1. Minimum 7 years of professional experience in off-grid renewable energy, productive use of energy, or energy for agriculture in Uganda
1. Familiarity with Uganda's energy sector landscape, including the Rural Electrification Strategy and Plan, PAYGO solar models, and ESCOs operating in the agricultural sector
1. Experience analysing PURE market dynamics, business models, and financing mechanisms for smallholder farmers and agri-SMEs
1. Experience reviewing and synthesising renewable energy research or market intelligence reports
Due diligence instructions 
The Applicant must provide evidence of the following as part of their application:
· Company Legal registration documents (Articles of Association and Powers of Attorney)
· Tax Compliance Certificate
· Valid trading license
· Company profile
· CV of consultant with referees
· References and evidence of earlier comparable assignments undertaken
Submission requirements 
Interested consultants should submit:
· Technical proposal (understanding of assignment, methodology, work plan)
· Financial proposal (budget breakdown in UGX)
· Profiles and CVs of proposed team members.
· Evidence of relevant assignments (at least 3 references).

Applications should be submitted electronically to SNV Uganda at:ugandatenders@snv.org by 27th May 2026.

Tender disclaimer.
SNV reserves the right to either accept or reject any or all bids submitted. SNV reserves the right to either increase or decrease the assignment scope depending on budget availability. SNV can stop this procurement at any time without need to give explanation or can extend the deadline for submission once it sees it fit. In case you do not hear from SNV within 3 weeks of closure of the bid receipt date, consider yourself unsuccessful. SNV also reserves the right to reject and cancel the tender in case any illegal, corrupt, coercive, or collusive practices are noticed. Late bids will be rejected. Please note that viewing, downloading or otherwise using the TOR constitutes acceptance on your part of all the above noted statements and conditions.

Annex 1: Full list of SNV and partner studies 

	 
	PARTNER
	STUDY TITLE

	1
	ACSA/PELUM
	Best Practices in the integration of Regenerative Agriculture and the Productive Use of Renewable Energy

	2
	NREP/ACME
	Social Behavioural Change towards RA and PURE amongst small holder farmers and Agri-SMEs

	3
	CREEC
	Mapping and Assessment of Women and Youth Networks’ Capacity to Integrate RA-PURE Innovations In Uganda

	4
	NOGAMU
	National Organic Statistics 

	5
	NREP
	Gender Equality and Social Inclusion in RA and PURE 

	6
	SNV
	Market Systems Diagnosis and Intelligence analysis

	7
	NARO
	Profile and document RA and PURE practices researched on by NARO to date; and desk reviews of the existing RA - PURE Information, Education, and Communication Materials (IECMs)

	8
	ACSA
	Study on adoption and use of biogas

	9
	NREP
	Desk Review of Policy Landscape and Stakeholder mapping for RA–PURE interventions/projects in Uganda 

	10
	ACSA/PELUM
	RA–PURE Champion Identification, Mapping and Needs Assessment Report

	11
	ACSA/NREP
	Comprehensive Review and Analysis of existing RA–PURE related policies and regulations in Uganda 
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