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	Organisation
	SNV 

	Project
	Power for Food Programme Partnership

	Assignment  
	Development of a Practical RA–PURE ABC Guide and Facilitation of a Partner Alignment and Learning Process for the Power for Food Partnership Uganda

	Duration
	The assignment is expected to be implemented over a minimum period of 2.5 months from contract signature. 

	Reporting to/working with SNV Focal point(s)
	Project Manager
Learn Pathway Lead-Miriam Namukose 

	Starting date
	Expected to start immediately after contract signature, subject to completion of procurement and contracting processes. 



About SNV
SNV is a global development partner rooted in the African and Asian countries where we operate. With 60 years of experience and a team of approximately 1,600 people, it is our mission to strengthen capacities and catalyze partnerships that transform the agri-food, energy, and water systems to enable sustainable and more equitable lives for all.
Background and Programme Context 
The Power for Food Partnership Uganda Program (2025–2029) is a five-year, multi-country initiative implemented by SNV in Uganda, Ethiopia, Rwanda, and Kenya, with funding from the IKEA Foundation. The program addresses a set of deeply interconnected development challenges: persistent poverty, vulnerability to climate shocks, ecological degradation, rising social inequalities, declining food security, and barriers to a just energy transition. In Uganda, agricultural yields have declined by 20–30% due to poor land management, while post-harvest losses reach 30–50%. The country loses about 1.44% of its forest cover annually, driven by agricultural expansion and bioenergy demand, contributing to 59.5% of greenhouse gas emissions. Ranked among the top 15 most climate-vulnerable countries, Uganda continues to experience droughts, floods, and biodiversity loss, threatening livelihoods and undermining sustainable development.

Although energy and agri-food systems are inherently interdependent, past interventions have largely been fragmented, short-term, and uncoordinated. This siloed approach has led to inefficiencies and, in some cases, counterproductive outcomes. Recognising this, SNV and the IKEA Foundation are championing a nexus approach, bridging Regenerative Agriculture (RA) and the Productive Use of Renewable Energy (PURE) as part of a broader systems transformation approach within agri-food systems.

· Regenerative Agriculture (RA): Regenerative Agriculture (RA) includes a set of farm and land management practices, principles, and processes that restore and rebuild the health, resilience, and biodiversity of ecosystems. As a farming approach, it emphasises soil health improvement as the foundation of a sustainable food system, as well as biodiversity enhancement, water management, minimal disturbance, integrated livestock management, crop diversity, carbon sequestration, circularity, optimum use of resources/inputs, and the use of renewable energy. While partners may use alternative terms such as Agroecology, Sustainable Agriculture, or Climate-Smart Agriculture, this analysis focuses on the underlying principles of RA, including environmental sustainability, economic viability, and social inclusion.
· Productive Use of Renewable Energy (PURE): PURE refers to the application of renewable energy technologies to enhance productivity, promote value addition, increase income, and improve livelihoods along agricultural value chains. Examples include solar-powered irrigation systems, solar dryers for crops, solar-powered cold storage facilities, biogas solutions for dairy or poultry operations, and energy-efficient processing equipment.

The Power for Food Partnership Uganda adopts a systems transformation approach, addressing the interconnections between policies, relationships and connections, practices, power dynamics, resource flows, and social norms, values, and attitudes. These dimensions form the foundation for sustainable and inclusive systems change. 

2.1. Vision and Mission 
· Vision: To achieve renewable energy–driven, resilient food systems where people have equitable opportunities to thrive sustainably. 
· Mission: To catalyze partnerships and strengthen capacities to transform the agri-food system in Eastern Africa by enabling ecosystem actors—especially smallholder farmers and SMEs—to adopt regenerative practices powered by renewable energy.

2.2. Programme Pathways 
The Partnership advances transformation through three interlinked pathways: 
· LEARN – Practice-based learning and evidence generation through cross-border knowledge exchange and embedding systems transformation mindsets. 
· LINK – Action-oriented collaboration among system actors, nurturing RA–PURE nexus champions and convening regional and global partners. 
· LEVERAGE – Embedding nexus approaches into policy and practice, influencing investment flows, and strengthening local actors’ organizational capacities. 

2.3. P4FP Uganda Programme Partner Ecosystem
The Power for Food Partnership Uganda operates through a consortium of eight implementing partners, each contributing distinct technical expertise and geographic coverage across the programme's 15 target districts in the Central (Masaka, Mpigi, Mubende, Luwero, Nakasongola, and Kayunga), Western (Mbarara, Kabarole, Isingiro, Kasese, and Ntungamo), Eastern (Mbale, Iganga, and Jinja), and Lango regions (Lira). These partners include: Advocacy Coalition for Sustainable Agriculture (ACSA), Participatory Ecological Land Use Management (PELUM) Uganda, National Renewable Energy Platform (NREP), African Centre for Media Excellence (ACME), Centre for Research in Energy and Energy Conservation (CREEC), National Organic Agricultural Movement of Uganda (NOGAMU), National Agricultural Research Organisation (NARO), and Uganda Solar Energy Association (USEA).


2.4. Rationale for the Consultancy 

The Power for Food Partnership Uganda brings together a diverse group of partners with complementary mandates and areas of expertise, including organic agriculture, agroecology, regenerative agriculture-related practices, renewable energy, productive use of energy, research, media, advocacy and sector coordination. This diversity is a major strength of the partnership, as it creates opportunities for cross-learning, joint action and stronger integration between agri-food and energy actors.

At the same time, RA, PURE and the RA–PURE nexus are not only technical concepts or lists of practices and technologies. Each requires a broader systems understanding. RA involves principles, practices, services, knowledge systems, market incentives, policies, institutional arrangements and behaviour change that enable more regenerative agri-food systems. PURE similarly goes beyond renewable energy technologies and includes productive applications, delivery models, financing mechanisms, operation and maintenance arrangements, service providers, market linkages and enabling policy conditions. The RA–PURE nexus then requires understanding how these two systems can be meaningfully integrated across agricultural value chains and local contexts.

Within the Power for Food Partnership, partners may approach these concepts from different starting points. Some may work primarily through organic or agroecological principles, while others may focus on renewable energy technologies, productive use models, energy services, financing mechanisms or value-chain applications. Without a shared and practical reference point, there is a risk that programme messaging, partner outreach, field application, training efforts, and engagement with local government actors or wider partner networks may become fragmented or inconsistent.

The consultancy is therefore needed to support the partnership in harmonising its understanding of RA, PURE and the RA–PURE nexus in a way that is technically sound, practical and grounded in the Ugandan context. This should include clarifying the principles, practices, technologies, services, delivery models, business models and enabling systems that are relevant to RA, PURE and their integration across agricultural value chains. It should also clarify what constitutes a meaningful RA–PURE nexus, and what may fall outside the scope of nexus programming.

The process should build on existing knowledge and materials from SNV and Power for Food partners, while also drawing on relevant external evidence, policy frameworks, sector documents, practical examples, value-chain experience and field realities in Uganda and, where relevant, the wider East African context. The purpose is not to replace partners’ existing approaches, but to create a common language and practical reference that strengthens alignment among the core partners, improves the quality of implementation, and supports clearer communication across the partnership and beyond.

The main knowledge product of this process will be a Practical RA–PURE ABC Guide. The guide is expected to support partner alignment, field application, common messaging, awareness-raising, engagement with local government actors, and future capacity strengthening within partner networks. It should also provide a practical basis for training and facilitation activities led by SNV and partners, without being limited to a training manual or rigid curriculum. The guide should help ensure that Power for Food partners have a shared, practical and context-specific understanding of RA, PURE and the RA–PURE nexus, while recognising the different mandates, entry points and contributions of each partner.

2.5. Objectives of the Consultancy

The overall objective of the consultancy is to support the Power for Food Partnership Uganda to develop a shared, practical and context-specific understanding of Regenerative Agriculture (RA), Productive Use of Renewable Energy (PURE), and the RA–PURE nexus, and to translate this understanding into a Practical RA–PURE ABC Guide that can support partner alignment, field application, common messaging, training, outreach, engagement with local government actors and future capacity strengthening within partner networks.

The specific objectives are:
Objective 1: Harmonise understanding of RA, PURE and the RA–PURE nexus across the partnership.
To review, synthesise and clarify key concepts, principles, practices, technologies, services and boundaries related to RA, PURE and the RA–PURE nexus, drawing on SNV materials, partner knowledge, relevant external evidence and the Ugandan context.
Objective 2: Develop a Practical RA–PURE ABC Guide for partner alignment and application.
To develop a practical knowledge product that explains RA, PURE and the RA–PURE nexus in a simple, technically sound and context-specific way, including practical examples, value-chain applications, technologies, practices, services, delivery models, business models and enabling systems.
Objective 3: Facilitate core partner alignment, training, validation and practical application.
To facilitate a participatory alignment and training process through which Power for Food core partners can review, validate and enrich the draft Practical RA–PURE ABC Guide, strengthen their shared understanding of RA, PURE and the RA–PURE nexus, and apply the guide’s concepts, principles and criteria through practical exercises, dialogue, field application and reflection.
Objective 4: Strengthen the use of the guide for implementation, messaging and future capacity strengthening.
To refine and socialise the Practical RA–PURE ABC Guide so that it can be used by SNV and partners to support coordinated implementation, awareness-raising, common messaging, engagement with local government actors, and future training or facilitation activities within partner networks.




2.6. Expected Deliverables and Outputs 

The assignment will comprise an inception report, a draft Practical RA–PURE ABC Guide, supporting facilitation and training materials, a partner alignment, training and validation workshop with field application, a revised Practical RA–PURE ABC Guide, a final socialisation/adoption session, the final Practical RA–PURE ABC Guide, and a concise completion note. The process will include documented site selection criteria, site/fact sheets and validation outputs to show how the guide was tested and refined through partner dialogue and field application. The Practical RA–PURE ABC Guide and supporting materials should be practical, context-specific and adaptable for use by SNV, Power for Food partners, local government actors and wider partner networks, including potential adaptation by other Power for Food country programme

The detailed outputs are outlined below:
2.6.1. Inception Report 

A concise inception report shall be submitted to and approved by SNV before the main assignment activities commence. The inception report should include:
1. A clear articulation of the consultant’s understanding of the assignment, including the intended role of the Practical RA–PURE ABC Guide as a knowledge product for partner alignment, field application, common messaging, training, outreach and future capacity strengthening. 
2. A proposed analytical framework for reviewing and synthesising RA, PURE and RA–PURE nexus concepts, principles, practices, technologies, services, delivery models, business models and enabling systems. 
3. A desk review approach covering relevant SNV materials, Power for Food partner materials, existing partner curricula or learning materials where available, and external evidence, policy frameworks, sector documents, practical examples and field realities from Uganda and, where relevant, the wider East African context. 
4. A proposed approach for engaging Power for Food core partners during the assignment, including how partner knowledge, existing materials, field experience and practical examples will inform the development and validation of the Practical RA–PURE ABC Guide. 
5. A proposed methodology for developing the draft Practical RA–PURE ABC Guide, including how information from different sources will be analysed, triangulated and translated into practical, context-specific guidance. 
6. A proposed validation and review process, including key moments for SNV technical review, partner feedback, revision of the guide, and final socialisation/adoption. 
7. A proposed approach for the partner alignment and training workshop, including how the draft guide will be presented, tested, validated and enriched through partner dialogue, exercises and reflection. 
8. A proposed approach for the field application/validation process, including proposed criteria for selecting field sites, how the field visit will be used to test the practical application of RA–PURE concepts, and how site/fact sheets will be prepared to support documentation and learning. 
9. A light approach for assessing changes in understanding among participants were useful, without turning the assignment into a formal curriculum or heavy training evaluation exercise. 
10. A detailed methodology and workplan covering all main phases and deliverables of the assignment, including milestones, timelines, responsibilities, key review moments with SNV, partner engagement moments, development of the draft Practical RA–PURE ABC Guide, partner alignment/training workshop, field application/validation, guide revision, final socialisation/adoption and final reporting.
2.6.2 Draft Practical RA–PURE ABC Guide and Supporting Facilitation/Training Materials 

For the purpose of this assignment, the Practical RA–PURE ABC Guide is understood as a programme knowledge product and practical reference that helps SNV and Power for Food partners develop a shared, accessible and context-specific understanding of Regenerative Agriculture (RA), Productive Use of Renewable Energy (PURE), and the RA–PURE nexus. The guide should translate key concepts, principles and systems thinking into practical examples, criteria, messages and applications that can support partner alignment, field application, outreach, training, engagement with local government actors and future capacity strengthening through partner networks.

The guide should not be developed as a rigid curriculum, an academic report or a closed list of practices and technologies. Rather, it should provide a clear and practical “ABC” reference covering RA principles and practices, PURE technologies and services, RA–PURE nexus applications, delivery models, business models, enabling systems and value-chain examples relevant to the Ugandan context.

The consultant shall develop a draft Practical RA–PURE ABC Guide that provides a clear, practical and context-specific reference on RA, PURE and the RA–PURE nexus for the Power for Food Partnership Uganda. The guide should be technically sound, easy to understand for both technical and non-technical audiences and grounded in the Ugandan agri-food and renewable energy context.

The draft guide should include, at minimum:
1. Clear explanations of RA, PURE and the RA–PURE nexus, including key concepts, principles, boundaries, areas of complementarity, and how each should be understood from a systems perspective. 
2. Practical examples of RA principles and practices, PURE technologies and services, and RA–PURE nexus applications, including examples that help distinguish between standalone RA, standalone PURE, and integrated RA–PURE nexus interventions. 
3. A clear distinction between practices, technologies, services, delivery models, business models and enabling systems, while explaining how these interact within agricultural value chains and local market systems. 
4. Context-specific examples relevant to priority value chains, including cereals, legumes, dairy and horticulture, where applicable, with attention to how RA and PURE can interact at different value-chain nodes such as production, aggregation, storage, processing, transport and market access. 
5. Simple criteria or guiding questions to assess what may constitute a meaningful RA–PURE nexus, what may represent only RA or PURE separately, and what may fall outside the scope of nexus programming. 
6. Practical messaging and communication guidance that can support core partner alignment, awareness-raising, outreach, training, engagement with local government actors, and use within wider partner networks. 
7. Simple tools, reflection questions, field application checklists or key takeaways that can support facilitation, partner training, field validation, and future capacity strengthening. 
8. Practical implications for farmers and agri-SMEs, showing how clearer RA–PURE understanding can ultimately support more coherent outreach, advisory services, technology promotion, business model development and implementation support for the programme’s intended end users.

The consultant shall also prepare supporting facilitation and training materials to be used during the partner alignment and training workshop. These may include a workshop agenda, presentation slides, group exercises, reflection questions, simple learning checks, handouts and other practical resources needed to support participation, dialogue, validation and application of the draft guide.

2.6.3 Partner Alignment, Training and Validation Workshop with Field Application 

The consultant shall design and facilitate a participatory partner alignment, training and validation workshop with Power for Food core partners and relevant SNV staff. The workshop should use the draft Practical RA–PURE ABC Guide as the main reference document to strengthen shared understanding of RA, PURE and the RA–PURE nexus, while also testing and validating the clarity, relevance and practical usefulness of the guide through partner dialogue, practical exercises, field application and a closing reflection/sensemaking session.

Prior to the workshop, the consultant shall pre-identify and assess potential field sites using RA–PURE and nexus-related criteria from the draft Practical RA–PURE ABC Guide. These sites should be used during the workshop process to help participants observe how RA principles and practices, PURE technologies and services, and RA–PURE nexus applications appear in practice, and to generate additional insights for improving the guide.

The workshop should be designed for a diverse audience, including programme managers, technical leads, MEL staff, communications/outreach staff and other relevant partner representatives. It should be simple, practical, participatory and accessible to both technical and non-technical participants.
This workshop should be understood as the first practical validation moment of the Practical RA–PURE ABC Guide. It is expected to be organised indicatively over three days, combining partner alignment, training, practical exercises, field application and closing reflection/sensemaking. The exact agenda may be refined during the inception phase, but the process should generate the insights needed for the consultant to revise the guide before the final socialisation/adoption session described in the next deliverable.

The workshop should include, at minimum:
1. Presentation and discussion of the draft Practical RA–PURE ABC Guide. 
2. Participatory sessions to validate and enrich the guide based on partner mandates, field experience, existing materials and practical examples. 
3. Practical exercises to distinguish between RA, PURE and RA–PURE nexus interventions, including examples of what may or may not constitute a meaningful nexus. 
4. Field application of the guide’s concepts, principles and criteria through visits to selected sites that illustrate relevant RA, PURE and/or RA–PURE nexus elements. 
5. Discussion of how RA–PURE concepts can be applied in priority value chains, field activities, partner outreach, messaging, training and engagement with local government actors. 
6. A closing reflection/sensemaking session after the field application to capture additional insights, validate or refine the guide’s criteria, clarify remaining questions, and identify areas of convergence, divergence or further clarification among partners. 
7. A light learning check or reflection exercise, where useful, to assess whether core partners have strengthened their shared understanding of RA, PURE and the RA–PURE nexus. 
8. Documentation of key insights, partner feedback, field observations and recommendations to inform the final revision of the Practical RA–PURE ABC Guide. 

Documentation output from the workshop and field application
The consultant shall prepare a concise validation summary documenting how the draft Practical RA–PURE ABC Guide was tested through the workshop and field application process. This summary should include the site selection criteria, a brief justification of the selected sites, site/fact sheets, key areas of alignment, remaining questions, field observations, participant feedback, and recommendations for revising the Practical RA–PURE ABC Guide.

2.6.4 Revised Practical RA–PURE ABC Guide and Final Socialisation / Adoption Session

Following the partner alignment, training and validation workshop, including the field application and closing reflection/sensemaking session, the consultant shall revise the draft Practical RA–PURE ABC Guide based on inputs received from SNV, Power for Food core partners, field observations, participant feedback and the validation summary.

The revised guide should clearly reflect the main insights generated through the assignment, including areas of alignment, clarifications made to RA, PURE and RA–PURE nexus concepts, practical examples, field-based learning, messaging guidance, and any refinements to the criteria or tools included in the guide.

The consultant shall then facilitate a final socialisation/adoption session with SNV and Power for Food core partners. This session, expected to be organised indicatively as a one-day session, should present the revised Practical RA–PURE ABC Guide, confirm the main changes made, clarify how the guide can be used by SNV and partners, and support agreement on practical next steps for applying the guide in partner outreach, training, common messaging, engagement with local government actors and wider partner networks.

The final socialisation/adoption session should not be treated as a repeat of the training workshop, but as a practical moment to strengthen ownership, confirm shared understanding and support future use of the guide.
2.6.5. Final Practical RA–PURE ABC Guide and Completion Note 

Following the final socialisation/adoption session, the consultant shall submit the final clean version of the Practical RA–PURE ABC Guide, incorporating any final clarifications or minor adjustments agreed with SNV and Power for Food core partners.

The final Practical RA–PURE ABC Guide shall be the main knowledge product of the assignment and should be submitted in editable Word format and PDF, together with any supporting facilitation/training materials, tools, checklists or annexes developed during the assignment.

The consultant shall also submit a concise completion note documenting the process followed to develop, validate and finalise the guide. The note should not duplicate the content of the guide, but should briefly capture the main inputs used, validation moments, key areas of alignment reached, any remaining issues for future reflection, and practical recommendations for using the guide.

The completion note may include relevant annexes such as the workshop agenda, participant list, validation summary, site/fact sheets, simple learning check results where applicable, and any supporting materials developed during the assignment.

Assignment Overview, Scope of Work and Key Deliverables The assignment will support the development, validation and socialisation of a Practical RA–PURE ABC Guide for the Power for Food Partnership Uganda. The consultancy will include inception and evidence synthesis, development of a draft guide and supporting materials, partner alignment/training and validation through field application, revision of the guide based on partner and field insights, final socialisation/adoption, and submission of the final guide and concise completion note.

The Practical RA–PURE ABC Guide is the main knowledge product of the assignment. Training, facilitation materials, field application, validation summaries and the completion note are supporting outputs intended to strengthen the quality, ownership and practical use of the guide.

	Deliverable
	Outputs
	Quality Expectations

	1. Inception Report
	Clear understanding of the assignment and scope; proposed analytical framework for RA, PURE and RA–PURE nexus synthesis; desk review approach covering SNV, partner and relevant external materials; partner engagement approach; validation and review process; proposed field application approach, including site selection criteria and site/fact sheet approach; detailed methodology and workplan.
	Demonstrates a clear understanding that the assignment is not only a training exercise but a knowledge product development, alignment and validation process; provides a practical, feasible and participatory methodology; clearly explains how evidence, partner knowledge and field insights will be triangulated; includes clear review moments with SNV and partners; approved by SNV before main activities commence.

	2. Draft Practical RA–PURE ABC Guide and Supporting Facilitation/Training Materials
	Draft Practical RA–PURE ABC Guide; clear explanation of RA, PURE and RA–PURE nexus; practical examples, value-chain applications, technologies, practices, services, delivery models, business models and enabling systems; criteria/guiding questions for identifying meaningful nexus applications; practical messaging guidance; supporting facilitation/training materials such as agenda, slides, exercises, reflection questions, handouts and simple learning checks; workshop and field application readiness package, including draft/near-final workshop agenda, field application plan, site selection criteria, proposed field sites with brief justification, and site/fact sheet template or preliminary site notes.
	Technically sound, practical and context-specific; easy to understand for both technical and non-technical audiences; grounded in the Ugandan agri-food and renewable energy context; clearly distinguishes RA, PURE and RA–PURE nexus; avoids becoming a rigid curriculum, academic report or closed list of technologies/practices; suitable for use in the partner alignment/training workshop and future partner-led capacity strengthening; sufficiently developed to support workshop delivery and field application planning.

	3. Partner Alignment, Training and Validation Workshop with Field Application
	Indicative three-day partner alignment, training and validation workshop with Power for Food core partners and relevant SNV staff; field application using selected sites; practical exercises; closing reflection/sensemaking session; concise validation summary including site selection criteria, justification of selected sites, site/fact sheets, field observations, participant feedback, areas of alignment, remaining questions and recommendations for revising the guide.
	Workshop is participatory, practical and accessible to diverse audiences; uses the draft Practical RA–PURE ABC Guide as the main reference; tests and validates the clarity, relevance and practical usefulness of the guide; field sites are pre-assessed using RA–PURE/nexus-related criteria; captures partner and field insights needed to revise the guide; includes a light learning check or reflection exercise where useful.

	4. Revised Practical RA–PURE ABC Guide and Final Socialisation / Adoption Session
	Revised Practical RA–PURE ABC Guide incorporating SNV feedback, partner inputs, field observations and validation summary; indicative one-day final socialisation/adoption session with SNV and Power for Food core partners; agreed practical next steps for using the guide.
	Revised guide clearly reflects the insights generated through the assignment; clarifies RA, PURE and RA–PURE nexus concepts and criteria; strengthens practical examples, field-based learning and messaging guidance; final session is not a repeat of the training workshop, but a practical moment to confirm shared understanding, strengthen ownership and support future use of the guide.

	5. Final Practical RA–PURE ABC Guide and Completion Note
	Final clean Practical RA–PURE ABC Guide in editable Word and PDF formats; final supporting facilitation/training materials, tools, checklists or annexes; concise completion note documenting the process followed to develop, validate and finalise the guide.
	Final guide is polished, practical and usable by SNV, Power for Food partners, local government actors and wider partner networks; completion note is concise and does not duplicate the guide; note captures main inputs, validation moments, areas of alignment, remaining issues for future reflection and practical recommendations for using the guide.




Copyright and intellectual property rights
The intellectual property rights of all reports, documents and publicity outputs, product designs, business know-how and confidential information generated pursuant to this consultancy implementation shall be the property of SNV and the respective partnering grantee, unless otherwise agreed in writing and signed by SNV. 
Reporting lines
The consultant shall be directly supervised by the LEARN Pathway LEAD who reports to the Project Manager, Power for Food Partnership Uganda Programme. 
Evaluation criteria
The criterion for evaluation is based on the technical understanding as well as a value for money offering of the Consultant.
	Technical Criteria
	Maximum score (80)

	Understanding of the ToR and assignment scope: The consultant should demonstrate a clear understanding of the purpose of the assignment, including the development of the Practical RA–PURE ABC Guide as the main knowledge product, the need for partner alignment, and the distinction and relationship between RA, PURE and the RA–PURE nexus.
	20

	Proposed methodology, approach and timelines: Relevance, clarity, feasibility and coherence of the proposed methodology, including desk review, synthesis and triangulation of SNV, partner and external materials, partner engagement, development of the draft guide, workshop design, field application/validation, revision process, final socialisation and timelines.
	25

	Relevant experience: Evidence of similar assignments successfully completed, including knowledge product development, training/facilitation, agri-food systems, renewable energy/productive use, regenerative agriculture/agroecology, value-chain work, or multi-stakeholder learning processes, with references where applicable.
	15

	Knowledge, skills and expertise of the proposed team: Qualifications, knowledge and skills of the proposed team, including RA/agroecology expertise, PURE/renewable energy expertise, systems thinking, value-chain understanding, participatory facilitation, field-based learning, and ability to translate technical content into practical guidance for diverse audiences.
	20

	Financial
	20

	Value for money: The financial proposal should demonstrate value for money in relation to the proposed methodology, team composition, level of effort, field preparation, facilitation, travel requirements, and quality of expected deliverables.
	20

	Total
	100



Contract project fees and duration 
The assignment is expected to be implemented over a minimum period of 2.5 months from contract signature. The contract shall be fixed term, with payments linked to the approval or completion of agreed deliverables, as outlined in the payment schedule below. The final contract value will be based on the consultant’s technical and financial proposal, including the proposed methodology, team composition, level of effort, logistics and value-for-money offer agreed during negotiation.
Payment terms
The proposed payment terms are as follows

	Payment
	%
	Trigger
	Evidence

	1
	20%
	Upon approval of the Inception Report
	Approved Inception Report, including methodology, analytical framework, desk review approach, partner engagement approach, validation/review process, proposed approach for the workshop and field application, and detailed workplan.

	2
	30%
	Upon approval of the Draft Practical RA–PURE ABC Guide and workshop/field application readiness package
	Draft Practical RA–PURE ABC Guide; supporting facilitation/training materials; draft/near-final workshop agenda; practical exercises/reflection tools; simple learning check where useful; field application plan; site selection criteria; pre-identified/proposed field sites with brief justification; and site/fact sheet template or preliminary site notes.

	3
	25%
	Upon completion of the partner alignment, training and validation workshop with field application
	Workshop delivered; participant list; field application completed; completed site/fact sheets; concise validation summary; key areas of alignment; remaining questions; field observations; participant feedback or light learning check where useful; and recommendations for revising the Practical RA–PURE ABC Guide.

	4
	25%
	Upon approval of the final Practical RA–PURE ABC Guide, completion of the final socialisation/adoption session, and submission of the completion note
	Revised guide socialised; final socialisation/adoption session completed; final clean Practical RA–PURE ABC Guide in Word/PDF; final supporting materials/tools/checklists/annexes; concise completion note submitted.



Logistical and Cost Assumptions

The location of the partner alignment, training and validation workshop will be determined in consultation with SNV, taking into account the location of the selected field sites to be visited during the field application component. The consultant is expected to propose suitable field sites and related logistical considerations as part of the inception process and workshop preparation.

SNV will cover the workshop venue and agreed participant-related costs, including participant DSA, meals and transport for the workshop and field application, where applicable. The consultant should include in the financial proposal all costs related to the consultant team’s own travel, accommodation, per diem, transport and preparatory site assessment, including any travel required to pre-identify and 
assess potential field sites before the workshop.

Any additional logistical costs not clearly indicated in the financial proposal or agreed with SNV in advance shall not be assumed to be covered by SNV.

The consultancy will be carried out by a multidisciplinary team, firm or consortium comprising, at minimum, a Learning/Facilitation and Knowledge Product Lead, an Agriculture/Regenerative Agriculture Specialist, and a Renewable Energy/Productive Use of Renewable Energy Specialist. The team must demonstrate strong combined expertise in agri-food systems, productive use of renewable energy, regenerative agriculture/agroecology, participatory facilitation and development of practical learning or guidance materials in the Ugandan and/or East African context. One expert may cover more than one function where this is clearly justified in the technical proposal.

a) Learning/Facilitation and Knowledge Product Lead
· Advanced degree in Curriculum Development, Adult and Community Education, Development Studies, Agriculture Education, Environmental Education, Knowledge Management, Communications for Development or a related field. 
· Minimum 8 years of professional experience in curriculum/training design, development of practical learning or guidance materials, adult learning, participatory facilitation, capacity strengthening and multi-stakeholder learning processes. 
· Proven experience designing and facilitating trainings, workshops or learning processes for NGOs, development programmes, private sector actors, public institutions or multi-disciplinary partnerships in Uganda or East Africa. 
· Experience integrating technical concepts into simplified, practical materials for diverse audiences. 
· Strong facilitation skills, including experience facilitating dialogue, validation, reflection and consensus-building among multi-disciplinary groups. 
· Proven experience synthesising complex technical content into practical learning modules, guidance notes, tools or field application materials. 
· Competence in participatory training methodologies, experiential learning and facilitation of multi-stakeholder processes. 
· Prior experience working with RA, PURE, agri-food systems, renewable energy or systems transformation is an added advantage. 

b) Agricultural / Regenerative Agriculture Specialist
· Master’s degree in Agribusiness, Agricultural Economics, Food Systems, Agroecology, Natural Resource Management, Sustainable Agriculture or related field. 
· Minimum 7 years of professional experience in training and/or field implementation of regenerative agriculture, agroecology, organic agriculture, sustainable land management or climate-resilient farming systems. 
· Proven field experience working with smallholder farmers, farmer cooperatives, agri-SMEs and agricultural extension systems. 
· Demonstrated experience in soil health, biodiversity enhancement, water conservation, circular agriculture models and integrated crop–livestock systems. 
· Strong understanding of RA principles and frameworks, ecosystem restoration approaches, sustainable value chains, food systems transformation, climate adaptation and mitigation. 
· Understanding of Uganda’s agricultural policy and institutional landscape, including relevant agriculture, extension, organic agriculture and value-chain frameworks. 
· Experience supporting donor-funded agricultural programmes in Uganda or Eastern Africa. 

c) Renewable Energy / PURE Specialist
· Degree in Renewable Energy Engineering, Agricultural Engineering, Environmental Engineering, Energy Systems or a related discipline. 
· Minimum 7 years of professional experience in off-grid renewable energy, productive use of energy, or energy for agriculture in Uganda or Eastern Africa. 
· Demonstrated experience implementing, advising on or assessing productive-use technologies such as solar irrigation, solar drying, cold storage, biogas for productive applications and energy-efficient agro-processing equipment. 
· Familiarity with Uganda’s energy sector landscape, including relevant renewable energy policies, PAYGO solar models, ESCOs and productive-use service providers operating in the agricultural sector. 
· Experience reviewing and synthesising renewable energy, productive use, market intelligence or energy-agriculture nexus research. 
· Proven field experience working with smallholder farmers, farmer cooperatives, agri-SMEs, energy companies, service providers or agricultural value-chain actors. 
· Understanding of delivery models, financing mechanisms, operation and maintenance arrangements and service ecosystems for productive use of renewable energy is an added advantage.
Due diligence instructions 
The Applicant must provide evidence of the following as part of their application:

· Certificate of Incorporation/Registration 
· Copy of Memorandum & Articles of Association 
· Tax Compliance Certificate
· Valid trading license
· Company profile
· CV of consultants with referees
· References and evidence of earlier comparable assignments undertaken
Submission requirements 
Interested consultants should submit:
· Technical proposal, including understanding of the assignment, proposed methodology, approach, workplan, timelines, partner engagement approach, field application approach, and how the consultant will develop, validate and finalise the Practical RA–PURE ABC Guide. 
· Financial proposal, including a detailed budget breakdown in UGX/USD, clearly indicating professional fees, level of effort, consultant travel, accommodation, per diem, transport, preparatory site assessment costs, and any other costs included in the offer. 
·  Profiles and CVs of proposed team members, clearly indicating their proposed roles and relevant expertise for the assignment. 
· Evidence of relevant assignments, including at least three references or examples of similar work related to knowledge product development, facilitation/training, regenerative agriculture/agroecology, productive use of renewable energy, agri-food systems, value chains or multi-stakeholder learning processes. 

Applications should be submitted electronically to SNV Uganda at: ugandatenders@snv.org 


Tender disclaimer.
SNV reserves the right to either accept or reject any or all bids submitted. SNV reserves the right to either increase or decrease the assignment scope depending on budget availability. SNV can stop this procurement at any time without need to give explanation or can extend the deadline for submission once it sees it fit. In case you do not hear from SNV within 3 weeks of closure of the bid receipt date, consider yourself unsuccessful. SNV also reserves the right to reject and cancel the tender in case any illegal, corrupt, coercive, or collusive practices are noticed. Late bids will be rejected. Please note that viewing, downloading or otherwise using the TOR constitutes acceptance on your part of all the above noted statements and conditions.
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