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	Organisation
	SNV 

	Project
	Power for Food Partnership in Uganda 

	Assignment  
	Terms of Reference (ToR):  Development of the Power for Food Uganda Advocacy and Influencing Strategy, First Annual Action Plan, and Influencing Pathways for District-Level RA–PURE Champions

	Location
	Central Region: Masaka, Mpigi, Mubende, Luwero, Nakasongola, Kayunga
Western Region: Mbarara, Kabarole, Isingiro, Kasese, Ntungamo
Eastern Region: Mbale, Iganga, Jinja
Lango Region: Lira
Fieldwork will be conducted in a selected sample of districts within the programme’s targeted districts. 

	Duration
	4 months 

	Starting date
	Upon contract signature.

	Reporting to/working with SNV focal point(s)
	Programme lead - Power for Food Partnership Uganda and coordination with the Leverage Pathway lead. 





1. ABOUT SNV 

SNV is a global development partner rooted in the African and Asian countries where we operate. We are a not-for-profit international development organisation dedicated to improving peoples’ livelihoods by enhancing income opportunities and access to essential services. With 60 years of experience and a team of approximately 1,600 people, our mission is to strengthen capacities and catalyse partnerships that transform agri-food, energy and water systems in over 20 countries, enabling sustainable and more equitable lives for all through a long-term local presence and tailored development approaches.

2. BACKGROUND TO THE PROJECT

The Power for Food Partnership Programme (2025–2029) is a five-year, multi-country initiative implemented by SNV in Uganda, Ethiopia, Rwanda, and Kenya, with funding from the IKEA Foundation. The programme addresses a set of deeply interconnected development challenges: persistent poverty, vulnerability to climate shocks, ecological degradation, rising social inequalities, declining food security, and barriers to a just energy transition.

In Uganda, agricultural yields have declined due to inadequate land management, while post-harvest losses remain high. The country continues to lose forest cover every year, driven by agricultural expansion and bioenergy demand, contributing significantly to greenhouse gas emissions. Ranked among the world’s more climate-vulnerable countries, Uganda faces recurrent droughts, floods, and biodiversity loss, threatening livelihoods and undermining sustainable development.

Although energy and agri-food systems are inherently interdependent, past interventions have largely been fragmented, short-term, and uncoordinated. This siloed approach has led to inefficiencies and, in some cases, counterproductive outcomes. There is a critical need to reimagine and strengthen the integration between these sectors to reduce pressure on natural resources, improve socio-economic conditions, and support inclusive, sustainable development.

Recognising this, SNV and the IKEA Foundation are championing a nexus approach that bridges Regenerative Agriculture (RA) and the Productive Use of Renewable Energy (PURE) to catalyse transformation within agri-food systems.

· Regenerative Agriculture (RA) refers to a set of farm and land management practices, principles, and processes that restore and rebuild the health, resilience, and biodiversity of ecosystems. It emphasises soil health as the foundation of a sustainable food system, as well as biodiversity enhancement, water management, minimal disturbance, integrated livestock management, crop diversity, carbon sequestration, circularity, optimal use of inputs, and the use of renewable energy. While partners may use related terms such as Agroecology, Sustainable Agriculture, or Climate-Smart Agriculture, the programme focuses on the underlying principles of environmental sustainability, economic viability, and social inclusion.
· Productive Use of Renewable Energy (PURE) refers to the application of renewable energy technologies to enhance productivity, promote value addition, increase income, and improve livelihoods along agricultural value chains—for example, solar-powered irrigation, solar dryers, cold storage, biogas solutions, and energy-efficient processing equipment.

The Power for Food Partnership adopts a systems transformation approach, addressing the interconnections between policies, practices, resource flows, relationships and connections, power dynamics, and social norms, values and attitudes. These dimensions form the foundation for sustainable and inclusive systems change.
· Vision: To achieve renewable energy–driven, resilient food systems where people have equitable opportunities to thrive sustainably.
· Mission: To catalyse partnerships and strengthen capacities to transform the agri-food system in Eastern Africa by enabling ecosystem actors—especially smallholder farmers and SMEs—to adopt regenerative practices powered by renewable energy.

To operationalise this approach, the partnership advances transformation through three interlinked pathways that together serve as the backbone of the programme portfolio:
· LEARN – Practice-based learning and evidence generation through rapid learning cycles, cross-border knowledge exchange, and embedding systems transformation mindsets at organisational, thematic and geographic levels.
· LINK – Action-oriented collaboration among system actors, demonstrating implementation models at the RA–PURE nexus and stimulating awareness, availability, appropriateness and affordability of nexus products and services.
· LEVERAGE – Embedding nexus approaches into policy and practice, influencing investment flows, and strengthening local actors’ organisational capacities to scale inclusive, climate-resilient solutions








3. RATIONALE FOR THE CONSULTANCY

Influencing is a core function of the Power for Food Partnership because the RA–PURE nexus cannot be scaled through technical implementation alone. Agri-food and energy actors often operate in parallel, with limited shared agendas, fragmented evidence, weak coordination, and insufficient access to appropriate finance. As a result, promising regenerative agriculture and productive use of renewable energy solutions may remain scattered, under-financed, and insufficiently embedded in policies, planning processes, investment decisions, market systems and institutional practices.

For this assignment, influencing should be understood as the deliberate use of evidence, knowledge, stories, relationships and strategic engagement to shape how key actors think, decide, fund, collaborate and act on the RA–PURE nexus. It is not limited to one-way communication, visibility or dissemination. It requires trust-building, co-creation, shared learning, partner engagement, mobilisation of finance, uptake of scalable nexus models, and alignment of policies and practices on the ground. This is consistent with the Power for Food Communications and Influencing framing, which emphasises influencing how actors across agri-food and energy systems think, collaborate, invest and act on the RA–PURE nexus. 

In Uganda, this requires an influencing strategy that connects national policy, financing, donor, market and institutional opportunities with evidence from implementation realities and ongoing partner work. The strategy should be informed by field-level insights, understand local priorities, bottlenecks, actors, networks, evidence needs and influence dynamics that can make the strategy more grounded, credible and actionable.

The assignment should build on, and not duplicate, ongoing and planned advocacy, influencing, learning and evidence-generation efforts under the Power for Food Partnership. Core partners are already engaging relevant actors through their own mandates, networks and programme activities, including work related to policy engagement, district planning and budgeting, market activation, finance, media engagement, research, learning and sector coordination. Their data, studies, relationships, lessons and ongoing initiatives should inform the desk review, stakeholder and power-interest mapping, influencing priorities, champion identification and final strategy.

The consultancy should therefore support Power for Food Uganda to move from fragmented or activity-based advocacy efforts toward a more coordinated, evidence-informed and action-oriented influencing agenda. This includes clarifying which actors need to be influenced, why they matter, what decisions or behaviours need to shift, what evidence and messages are needed, and what practical entry points exist across policy, public finance, donor and development partner engagement, private sector and market systems, district planning processes and grassroots mobilisation.

A central part of the assignment is the identification and support of RA–PURE champions. These champions should not be pre-selected or limited to existing national-level partners. They should emerge from the strategy development process, stakeholder mapping, partner consultations and field intelligence. Selected champions should have legitimacy, influence, networks, local relevance and potential to advance specific RA–PURE influencing priorities through their own mandates, constituencies and spaces of influence.

The assignment should include a respectful capacity and support-needs assessment with selected champions. This should not be framed as a top-down assessment of weaknesses, but as a co-created process to identify what support, evidence, messages, tools, connections or capacities would help each champion better integrate and amplify RA–PURE priorities within their existing work. Based on this, the consultant will facilitate the co-creation of practical champion advocacy/influencing plans or pathways. These plans should be aligned with the broader Power for Food Uganda Advocacy and Influencing Strategy and first annual action plan, while remaining grounded in each champion’s own role, network, priorities and influence opportunities.

The strategy and related action plans should be aligned with the Power for Food pathways, the RA–PURE nexus approach, the six systems transformation dimensions, and the existing Power for Food MEL framework. The consultant is not expected to develop a parallel MEL system. Instead, the strategy and champion influencing pathways should contribute to existing programme learning, outcomes, systems signals and adaptive management processes.

4. OBJECTIVES OF THE ASSIGNMENT 

The purpose of this assignment is to develop a Power for Food Uganda Advocacy and Influencing Strategy for 2026–2031, together with a practical first annual advocacy and influencing action plan and co-created influencing pathways for selected RA–PURE champions.

The strategy should apply a systems transformation approach and an RA–PURE nexus programming lens to identify where and how Power for Food and its partners can influence policies, financing and investment decisions, donor and development partner engagement, market systems, institutional coordination, public and private sector practices, and grassroots action in support of inclusive RA–PURE scaling.

Consistent with the Power for Food Communications and Influencing framing, the strategy should use evidence, knowledge, stories, relationships and strategic engagement to shape how key actors think, decide, fund, collaborate and act on the RA–PURE nexus. It should not be limited to visibility, communication products or one-way dissemination, but should support trust-building, co-creation, shared learning, investment mobilisation, uptake of scalable nexus models, and alignment of policies and practices on the ground.

The strategy should be grounded in Uganda’s policy, financing, market and institutional context, while also drawing on field realities, partner evidence, ongoing influencing efforts, planned policy dialogue opportunities, relevant programme-level influencing partnerships, and the programme’s priority value chains: dairy, legumes, cereals and horticulture. These value chains should be treated as practical entry points for understanding market-system bottlenecks, financing opportunities, demand conditions, service delivery models, public and private sector incentives, and opportunities for RA–PURE integration.

The strategy and related action plans should be aligned with the LEARN, LINK and LEVERAGE pathways, the six systems transformation dimensions, and the existing Power for Food MEL and learning framework. The consultant is not expected to create a parallel MEL system, but should review the existing MEL framework, with a specific zoom-in on LEVERAGE-related outcomes, system signals and rubrics, and propose practical ways to track how the strategy, first annual action plan and champion influencing pathways contribute to programme outcomes, learning and adaptive management.


Overall Objective
To develop a politically smart, evidence-informed, relationship-driven and action-oriented Power for Food Uganda Advocacy and Influencing Strategy for 2026–2031, together with a practical first annual action plan and co-created influencing pathways for selected RA–PURE champions, positioning the RA–PURE nexus as a strategic economic, policy and systems transformation agenda in Uganda.
The strategy should contribute to strengthened policy coherence, increased public, donor and private financing for RA–PURE solutions, improved institutional coordination between agriculture and energy actors, and the longer-term institutionalisation of RA–PURE approaches within relevant national and local government planning, budgeting, market and implementation systems.

The assignment should support a shift in the political, investment and market narrative from fragmented agriculture and energy interventions towards integrated, inclusive, regenerative and renewable energy-enabled agri-food systems. It should explore the institutional, political, financial and market barriers that keep agriculture and energy actors working in silos, and identify the power holders, influencers, champions and opportunity windows that can facilitate or block the integration and scaling of RA–PURE approaches.

The strategy should pay particular attention to relevant political, planning and financing windows, including the 2026 political cycle, Cabinet-level and technical decision-making spaces, national and local government budget processes, sector working groups, development partner engagement, and potential fiscal incentives, smart subsidies or financing mechanisms that can improve affordability and access for smallholder farmers, agri-SMEs and other market actors.

The strategy, first annual action plan and champion influencing pathways should be practical, validated with relevant stakeholders, and supported by indicative financial resources requirements to guide implementation.
Specific Objectives

The specific objectives of the assignment are to:

A. Review and build on existing Power for Food evidence, partner work, influencing processes and MEL architecture, including core partner data, studies, relationships, policy engagement, market intelligence, field realities, implementation lessons, planned policy dialogue opportunities, relevant programme-level influencing partnerships, and evidence generated through programme activities. This should include a review of the existing Power for Food MEL and learning framework, with a specific zoom-in on LEVERAGE-related outcomes, system signals and rubrics, without creating a parallel MEL system. 
B. Conduct stakeholder, power-interest and political economy analysis across relevant public, private, civil society, financial, donor, development partner, knowledge, media and grassroots actors, identifying who needs to be influenced, why they matter, what decisions, behaviours, practices, relationships, narratives or resource flows need to shift, and how Power for Food and its partners can engage them strategically. 
C. Identify key power holders, influencers and institutional entry points within relevant Ministries, Departments and Agencies, including but not limited to MAAIF, MEMD, NPA and MoFPED, as well as Cabinet-level and technical decision-making spaces, sector working groups, budget committees, parliamentary spaces, local government structures and other formal or informal decision-making spaces. 
D. Analyse policy, regulatory, institutional, budget and financing entry points that can support the integration and scaling of RA–PURE approaches in Uganda, including opportunities linked to national policy processes, government planning and budgeting, development partner engagement, investment flows, private sector participation, fiscal incentives, smart subsidies, decentralised energy planning, and relevant field realities. 
E. Identify value-chain and market-system entry points for RA–PURE influencing, with attention to dairy, legumes, cereals and horticulture as priority programme value chains. The analysis should consider where RA–PURE solutions can address practical bottlenecks, stimulate demand, improve service delivery, influence investment, and support more inclusive and resilient market systems. 
F. Develop a comprehensive Power for Food Uganda Advocacy and Influencing Strategy for 2026–2031 that positions the RA–PURE nexus as a practical and strategic agenda for systems transformation in Uganda’s agri-food and energy systems, grounded in the analysis above and aligned with the systems transformation approach, RA–PURE nexus programming, the LEARN, LINK and LEVERAGE pathways, and the six systems transformation dimensions. 
G. Prepare a practical first annual Advocacy and Influencing Action Plan that translates the strategy into priority actions, target audiences, entry points, messages, relationships, timelines, roles, coordination needs, indicative resource requirements and opportunities for joint action by SNV, core partners and selected champions. 
H. Validate and socialise the draft strategy and first annual action plan with SNV, core partners and relevant stakeholders, ensuring that feedback is incorporated and that the final strategy is realistic, owned, implementable and aligned with ongoing Power for Food influencing processes. 
I. Define and apply clear criteria to identify, prioritise and select a manageable number of RA–PURE champions, indicatively around five champions or champion institutions, with a focus on local, district-level or grassroots actors that have legitimacy, influence, networks, local relevance, willingness to engage, and potential to advance specific RA–PURE influencing priorities through their own roles, constituencies and spaces of influence. The selection process should consider how women, youth and other locally relevant groups can be meaningfully represented or amplified through the champion pathways, without imposing tokenistic participation. 
J. Conduct a collaborative capacity and support-needs assessment with selected and willing champions, identifying their existing strengths, capacity gaps, evidence needs, knowledge needs, stories, messages, tools, relationships, skills or coordination support required to help them better integrate and amplify RA–PURE priorities within their existing mandates, networks and influence spaces. 
K. Facilitate the co-creation, validation and socialisation of practical advocacy/influencing pathways or plans with selected and willing RA–PURE champions, ensuring that these plans are aligned with the broader Power for Food Uganda Advocacy and Influencing Strategy and first annual action plan, while remaining grounded in each champion’s own role, network, priorities and realistic influence opportunities. 
L. Ensure that champion influencing pathways include practical actions, roles, timelines, support needs, indicative resource requirements and, where relevant, opportunities for co-investment or joint implementation. These plans may also identify how champions can generate, document and channel practice-based evidence, stories, demand signals, local bottlenecks and implementation lessons from their constituencies, networks or territories to inform learning, messaging and influencing. Where relevant, the plans should also consider how champions can surface and amplify women’s, youth and grassroots perspectives. 
M. Develop practical advocacy, influencing and communication tools that translate RA–PURE evidence, field realities, stories, value-chain insights and market-system analysis into clear, audience-specific messages for government, donors, development partners, financial institutions, private sector actors, civil society, media, grassroots actors and other relevant audiences. These may include policy briefs, ministerial memos, message houses, audience-specific impact notes or other practical tools as justified by the strategy. 
N. Propose practical tracking approaches within the existing Power for Food MEL and learning framework to monitor how the advocacy and influencing strategy, first annual action plan and champion influencing pathways contribute to policy, financing, investment, institutional coordination, resource mobilisation, systems transformation and adaptive learning outcomes, with particular attention to LEVERAGE-related outcomes, system signals and rubrics.

 

5. scope of work
The assignment will be implemented through a structured but adaptive process that combines strategic analysis, stakeholder engagement, partner consultation, field intelligence, strategy development, champion identification, co-creation of champion influencing pathways, validation and practical action planning.

The assignment will be carried out through the following interlinked work packages:

Work Package 1: Inception, desk review and alignment with Power for Food systems

The consultant will conduct an inception phase to refine the methodology, workplan, analytical framework, consultation approach, proposed tools and expected sequencing of the assignment. The consultant will review relevant Power for Food documents, including the programme theory of change, LEARN, LINK and LEVERAGE pathways, systems transformation approach, RA–PURE nexus programming materials, existing MEL framework, system signals, rubrics, communications and influencing materials, partner workplans, studies, reports and evidence generated through programme activities.

The review should include a specific zoom-in on LEVERAGE-related outcomes, system signals and rubrics, given the focus of this assignment on advocacy, influencing, policy coherence, financing, investment flows, institutional coordination and resource mobilisation.

The consultant should also review available data, tools, studies, lessons and ongoing initiatives from Power for Food core partners. The assignment should build on existing partner-led influencing, advocacy, learning, district engagement, market activation, research, media, finance and sector coordination work, and should avoid duplicating ongoing or planned efforts.

The inception phase should also consider relevant programme-level influencing processes and partnerships, including planned policy dialogue opportunities and other Power for Food influencing support mechanisms that may inform or complement the strategy.

Work Package 2: Stakeholder, power-interest and political economy mapping The consultant will conduct stakeholder, power-interest and political economy analysis across relevant public, private, civil society, financial, donor, development partner, knowledge, media and grassroots actors.

This should include mapping key power holders, influencers, enablers and potential blockers within relevant Ministries, Departments and Agencies, including but not limited to MAAIF, MEMD, NPA and MoFPED, as well as Cabinet-level and technical decision-making spaces, sector working groups, budget committees, parliamentary spaces, local government structures and other formal or informal spaces where RA–PURE influencing opportunities may emerge.

The mapping should identify who needs to be influenced, why they matter, what decisions, behaviours, practices, relationships, narratives or resource flows need to shift, and how Power for Food and its partners can engage them strategically.

The analysis should apply the six systems transformation dimensions: policies and rules; practices and technologies; resource flows; relationships and connections; power dynamics and governance; and social norms, values and attitudes.

The mapping should also consider how women’s, youth and grassroots voices are currently represented or excluded in relevant influencing spaces, and how these voices can be meaningfully surfaced or amplified through the strategy and champion influencing pathways.

Work Package 3: Policy, regulatory, institutional, budget and financing entry-point analysis The consultant will analyse policy, regulatory, institutional, budget and financing entry points that can support the integration and scaling of RA–PURE approaches in Uganda.

This should include reviewing relevant agriculture, energy, climate, finance, local government, private sector and development planning frameworks to identify practical gaps, contradictions, mandate overlaps, coordination barriers, tax or fiscal disincentives, and opportunities to better embed RA–PURE approaches into policies, programmes, planning processes, standards, guidelines and implementation systems.

The analysis should go beyond a descriptive review of policies. It should identify practical entry points for influencing policy coherence, decentralised energy planning, budget allocations, smart subsidies, fiscal incentives, public finance, donor and development partner engagement, private investment, and affordability of RA–PURE solutions for smallholder farmers, agri-SMEs and other market actors.
The consultant should also analyse relevant national and local government planning and budgeting processes, including sector working groups, technical budget spaces, the National Budget Framework Paper, relevant parliamentary or sectoral committee processes, and other decision-making windows where the RA–PURE agenda can be strategically positioned.

This work package is not expected to constitute a full legal audit. Where legal or regulatory barriers are identified, the consultant should provide practical recommendations and entry points that Power for Food and its partners can use for advocacy, engagement and influencing.

Work Package 4: Value-chain and market-system influencing analysis The consultant will identify value-chain and market-system entry points for RA–PURE influencing, with attention to the programme’s priority value chains: dairy, legumes, cereals and horticulture.

The analysis should consider where RA–PURE solutions can address practical bottlenecks, stimulate demand, improve service delivery, influence investment, strengthen business models, support inclusive finance, and improve the availability, affordability and appropriateness of RA–PURE products and services.
This work package should ensure that the advocacy and influencing strategy is not only focused on policy and government actors, but also on market actors, financial institutions, donors, development partners, technology and service providers, agri-SMEs, farmer organisations, cooperatives, off-takers and other actors that shape adoption and scaling.

Work Package 5: Targeted consultations and field intelligence
The consultant will conduct targeted consultations with Power for Food core partners, relevant SNV staff, selected national actors, development partners, financial actors, private sector actors, civil society organisations, media or knowledge actors, and selected field-level stakeholders.

The purpose of field engagement is not to develop district advocacy plans. Rather, it is to understand local priorities, bottlenecks, opportunities, actors, networks, demand signals, evidence gaps and influence dynamics that can inform the strategy, first annual action plan, champion identification and champion influencing pathways.

The consultant should propose during inception which districts, actors and consultation the methods that will be used, and why. The process should be strategic and responsive rather than statistically representative. It may include key informant interviews, focus group discussions, small group consultations, partner consultations and validation moments, depending on what is feasible and relevant within the assignment.

The consultant should consider ongoing and planned partner-led influencing processes, including policy dialogue opportunities and relevant programme-level influencing partnerships, and should identify complementarities rather than duplicating existing work.

Work Package 6: Strategic direction, influencing priorities and champion selection framework 
Based on the desk review, partner consultations, stakeholder mapping, political economy analysis, policy and financing analysis, value-chain analysis and field intelligence, the consultant will develop a clear strategic direction for the Power for Food Uganda Advocacy and Influencing Strategy.
This should include proposed influencing priorities, key audiences, entry points, narratives, relationships, evidence needs, risks, opportunity windows, sequencing considerations and potential low-hanging opportunities.

At this stage, the consultant will also define clear criteria for identifying, prioritising and selecting RA–PURE champions. The criteria should be linked to the emerging strategy and should consider legitimacy, influence, networks, local relevance, willingness to engage, readiness to co-create, connection to RA–PURE priorities, and potential to mobilise or amplify evidence, narratives and action through existing constituencies or spaces of influence.

The consultant should use these criteria to develop a proposed shortlist of potential RA–PURE champions or champion institutions for discussion and validation with SNV and relevant partners.

Work Package 7: Champion selection, collaborative capacity and support-needs assessment, and co-created influencing pathways 
The consultant will support the prioritisation and selection of a manageable number of RA–PURE champions, indicatively around five champions or champion institutions.

Selected champions should be local, district-level or grassroots actors with legitimacy, influence, networks, local relevance, willingness to engage, and potential to advance specific RA–PURE influencing priorities through their own roles, constituencies and spaces of influence. The selection process should consider how women, youth and other locally relevant groups can be meaningfully represented or amplified, without imposing tokenistic participation.

The consultant will conduct a collaborative capacity and support-needs assessment with selected and willing champions. This should identify existing strengths, capacity gaps, evidence needs, knowledge needs, stories, messages, tools, relationships, skills and coordination support required to help champions integrate and amplify RA–PURE priorities within their own mandates, networks and influence spaces.

The consultant will then facilitate the co-creation of practical advocacy/influencing pathways or plans with selected and willing champions. These plans should be aligned with the broader Power for Food Uganda Advocacy and Influencing Strategy and first annual action plan, while remaining grounded in each champion’s own role, network, priorities and realistic influence opportunities.

The champion plans should include practical actions, roles, timelines, support needs, indicative resource requirements and, where relevant, opportunities for co-investment or joint implementation. They may also identify how champions can generate, document and channel practice-based evidence, stories, demand signals, local bottlenecks and implementation lessons from their constituencies, networks or territories to inform learning, messaging and influencing.

The champion pathways should be validated and socialised with the selected champions to ensure ownership, feasibility and alignment with their existing mandates and influence spaces.

Work Package 8: Strategy development, first annual action plan, advocacy tools and validation
The consultant will develop the Power for Food Uganda Advocacy and Influencing Strategy for 2026–2031.
The strategy should position the RA–PURE nexus as a strategic economic, policy and systems transformation agenda in Uganda. It should clarify influencing priorities, target audiences, entry points, narratives, relationships, evidence needs, communication channels, partner roles, champion roles, risks, opportunities and sequencing.

The consultant will also prepare a practical first annual Advocacy and Influencing Action Plan. This plan should translate the strategy into priority actions, target audiences, messages, engagement opportunities, responsible actors, timelines, coordination needs, indicative resource requirements and opportunities for joint action by SNV, core partners and selected champions.

The consultant will develop practical advocacy, influencing and communication tools that translate RA–PURE evidence, field realities, stories, value-chain insights and market-system analysis into clear, audience-specific messages. These tools may include, as justified by the strategy, policy briefs, ministerial memos, message houses, audience-specific impact notes, talking points, constituency or value-chain fact sheets, and other materials that can support engagement with government, donors, development partners, financial institutions, private sector actors, civil society, media, grassroots actors and other relevant audiences.

The draft strategy, first annual action plan and relevant tools should be validated and socialised with SNV, core partners, selected champions and relevant stakeholders. Feedback should be incorporated into the final version.

Work Package 9: MEL alignment and practical tracking 
The consultant will review and align the advocacy and influencing strategy, first annual action plan and champion influencing pathways with the existing Power for Food MEL and learning framework. This should ensure overall coherence with the LEARN, LINK and LEVERAGE pathways, while conducting a specific zoom-in on LEVERAGE-related outcomes, system signals and rubrics. The consultant should not create a parallel MEL system.

Instead, the consultant should propose practical tracking approaches that help Power for Food monitor how the advocacy and influencing strategy, annual action plan and champion pathways contribute to policy, financing, investment, institutional coordination, resource mobilisation, systems transformation and adaptive learning outcomes




6. KEY DELIVERABLES;
The consultant will be expected to deliver the following outputs to the Power for Food Partnership Uganda. The deliverables should be developed in a sequenced manner and should reflect the work packages outlined in the scope of work.

Deliverable 1: Inception Report, Desk Review Synthesis and Methodological Framework

A concise inception report outlining the proposed methodology, analytical framework, consultation approach, data collection tools, detailed workplan, timeline and validation moments.

This deliverable should include:
· A clear explanation of how the assignment will deliver the Advocacy and Influencing Strategy, first annual action plan and RA–PURE champion influencing pathways. 
· A desk review synthesis of relevant Power for Food documents, partner-generated evidence, programme studies, policy dialogue opportunities, communications and influencing materials, and ongoing partner-led influencing initiatives. 
· A review of the existing Power for Food MEL and learning framework, including a specific zoom-in on LEVERAGE-related outcomes, system signals and rubrics. 
· A proposed stakeholder consultation plan, indicating who will be consulted, why, how and when. 
· Draft tools for stakeholder mapping, power-interest analysis, policy/finance/budget entry-point analysis, field intelligence and champion identification. 
· A proposed approach for avoiding duplication with ongoing partner-led advocacy, influencing, learning and evidence-generation work. 
Linked work packages: WP1 and WP5.

Deliverable 2: Stakeholder, Power-Interest and Political Economy Mapping Report
A stakeholder, power-interest and political economy mapping report identifying key actors, power holders, influencers, enablers and potential blockers relevant to the RA–PURE influencing agenda.

This deliverable should include:
· A Stakeholder Power and Influence Mapping Matrix covering relevant public, private, civil society, financial, donor, development partner, knowledge, media and grassroots actors. 
· Identification of key power holders and institutional entry points within relevant MDAs, including but not limited to MAAIF, MEMD, NPA and MoFPED. 
· Analysis of relevant Cabinet-level, technical, sectoral, parliamentary, budgetary, local government and informal decision-making spaces. 
· Identification of who needs to be influenced, why they matter, what decisions, behaviours, relationships, narratives or resource flows need to shift, and how Power for Food and its partners can engage them. 
· Analysis of how women’s, youth and grassroots voices are represented or excluded in relevant influencing spaces, and how these voices could be meaningfully surfaced or amplified. 
Linked work package: WP2.

Deliverable 3: Policy, Regulatory, Institutional, Budget, Financing and Market Entry-Point Analysis
A practical analysis of the main entry points for influencing the integration and scaling of RA–PURE approaches in Uganda.

This deliverable should include:
· Analysis of relevant policy, regulatory, institutional and planning frameworks across agriculture, energy, climate, finance, local government, private sector development and related sectors. 
· Identification of practical gaps, contradictions, mandate overlaps, coordination barriers, tax or fiscal disincentives, and opportunities to embed RA–PURE approaches into policies, programmes, planning processes, standards, guidelines and implementation systems. 
· A budget and planning entry roadmap identifying relevant national and local government planning and budgeting windows, including sector working groups, technical budget spaces, the National Budget Framework Paper, relevant parliamentary or sectoral committee processes, and other decision-making moments. 
· Analysis of financing and investment entry points, including public finance, donor and development partner engagement, private investment, smart subsidies, fiscal incentives and affordability mechanisms. 
· Value-chain and market-system entry points for RA–PURE influencing, with attention to dairy, legumes, cereals and horticulture as priority programme value chains. 
· Practical recommendations for influencing policy coherence, decentralised energy planning, market development, finance flows and RA–PURE integration. 
· This deliverable is not expected to constitute a full legal audit. Where legal or regulatory barriers are identified, the consultant should provide practical advocacy and engagement recommendations rather than full legal drafting.
Linked work packages: WP3 and WP4.

Deliverable 4: Draft Advocacy and Influencing Strategy, First Annual Action Plan and Advocacy Tools
A draft Power for Food Uganda Advocacy and Influencing Strategy for 2026–2031, together with a draft first annual advocacy and influencing action plan and priority advocacy/influencing tools.

This deliverable should include:
· A draft Advocacy and Influencing Strategy positioning the RA–PURE nexus as a strategic economic, policy and systems transformation agenda in Uganda. 
· Clear influencing priorities, target audiences, entry points, narratives, relationships, evidence needs, risks, opportunities, sequencing and roles for SNV, core partners and relevant stakeholders. 
· A practical first annual Advocacy and Influencing Action Plan with priority actions, target audiences, messages, engagement opportunities, responsible actors, timelines, coordination needs and indicative resource requirements. 
· Draft advocacy, influencing and communication tools, which may include a message house, policy briefs, ministerial memos, audience-specific impact notes, talking points, constituency or value-chain fact sheets, or other tools justified by the strategy. 
· A proposed approach for validating and socialising the draft strategy, annual action plan and tools with SNV, core partners and relevant stakeholders. 
Linked work packages: WP6 and WP8.

Deliverable 5: RA–PURE Champion Selection, Support-Needs Assessment and Co-Created Champion Influencing Pathways
A champion engagement package covering the identification, prioritisation, selection, assessment and co-creation of influencing pathways with selected RA–PURE champions.

This deliverable should include:
· Clear criteria for identifying, prioritising and selecting RA–PURE champions, linked to the strategy, stakeholder mapping, field intelligence and influencing priorities. 
· A proposed and validated shortlist of potential champions or champion institutions. 
· Selection of a manageable number of champions, indicatively around five, with attention to legitimacy, influence, networks, local relevance, willingness to engage, readiness to co-create, and potential to advance specific RA–PURE influencing priorities. 
· A collaborative capacity and support-needs assessment with selected and willing champions, identifying existing strengths, capacity gaps, evidence needs, knowledge needs, messages, tools, relationships, skills and coordination support. 
· Co-created advocacy/influencing pathways or plans for selected champions, aligned with the broader strategy and first annual action plan, while grounded in each champion’s own role, mandate, network, priorities and realistic influence opportunities. 
· Practical actions, roles, timelines, support needs, indicative resource requirements and, where relevant, opportunities for co-investment or joint implementation. 
· Identification of how champions can generate, document and channel practice-based evidence, stories, demand signals, local bottlenecks and implementation lessons from their constituencies, networks or territories. 
· Evidence that the champion pathways have been validated and socialised with selected champions to ensure ownership and feasibility. 
Linked work package: WP7.

Deliverable 6: Final Strategy Package and Practical Tracking Approach
The final consolidated package incorporating feedback from SNV, core partners, selected champions and relevant stakeholders.

This deliverable should include:
· Final Power for Food Uganda Advocacy and Influencing Strategy 2026–2031. 
· Final first annual Advocacy and Influencing Action Plan, including indicative resource requirements. 
· Final champion influencing pathways or plans for selected RA–PURE champions. 
· Final advocacy, influencing and communication tools. 
· A concise validation and socialisation summary, including key feedback received and how it was incorporated. 
· A practical tracking note aligned with the existing Power for Food MEL and learning framework, with a specific zoom-in on LEVERAGE-related outcomes, system signals and rubrics. This should explain how the strategy, first annual action plan and champion pathways can be tracked within the existing MEL architecture, without creating a parallel MEL system. 
· A concise completion notes summarising the process, key findings, main recommendations, implementation considerations, risks and immediate next steps. 
Linked work packages: WP8 and WP9.





Key deliverables

	Deliverable
	List of outputs per deliverable
	Quality expectations

	1. Inception Report, Desk Review Synthesis and Methodological Framework
	• Inception report outlining the refined methodology, analytical framework, consultation approach, data collection tools, detailed workplan, timeline and validation moments.• Clear explanation of how the assignment will deliver the Advocacy and Influencing Strategy, first annual action plan and RA–PURE champion influencing pathways.• Desk review synthesis of relevant Power for Food documents, partner-generated evidence, programme studies, policy dialogue opportunities, communications and influencing materials, and ongoing partner-led influencing initiatives.• Review of the existing Power for Food MEL and learning framework, with a specific zoom-in on LEVERAGE-related outcomes, system signals and rubrics.• Proposed stakeholder consultation plan indicating who will be consulted, why, how and when.• Draft tools for stakeholder mapping, power-interest analysis, policy/finance/budget entry-point analysis, field intelligence and champion identification.• Proposed approach for avoiding duplication with ongoing partner-led advocacy, influencing, learning and evidence-generation work.
	Methodology is clearly tailored to the Power for Food systems transformation approach and RA–PURE nexus programming.• Desk review provides analytical synthesis, not only a list of documents.• Approach clearly shows how core partner evidence and ongoing influencing work will be used.• Consultation plan is realistic, targeted and feasible within the time and budget.• MEL review is aligned with the existing Power for Food MEL system and does not propose a parallel MEL framework.• Indicative timeline: to be submitted by the end of Week 2 of the assignment.

	2. Stakeholder, Power-Interest and Political Economy Mapping Report
	• Stakeholder Power and Influence Mapping Matrix covering relevant public, private, civil society, financial, donor, development partner, knowledge, media and grassroots actors.• Identification of key power holders, influencers, enablers and blockers, including within relevant MDAs such as MAAIF, MEMD, NPA and MoFPED.• Analysis of Cabinet-level, technical, sectoral, parliamentary, budgetary, local government and informal decision-making spaces.• Assessment of who needs to be influenced, why they matter, what decisions, behaviours, relationships, narratives or resource flows need to shift, and how Power for Food and its partners can engage them.• Analysis of how women’s, youth and grassroots voices are represented or excluded in relevant influencing spaces, and how these voices can be surfaced or amplified.
	• Mapping is politically sharp, practical and usable for strategy development.• Analysis goes beyond listing actors and clearly explains power, interest, influence, incentives and potential entry points.• Mapping reflects the six systems transformation dimensions: policies and rules; practices and technologies; resource flows; relationships and connections; power dynamics and governance; and social norms, values and attitudes.• Recommendations are realistic and relevant to the Ugandan context.• Indicative timeline: to be submitted by the end of Week 5 of the assignment.

	3. Policy, Regulatory, Institutional, Budget, Financing and Market Entry-Point Analysis
	• Analysis of relevant agriculture, energy, climate, finance, local government, private sector and development planning frameworks.• Identification of practical gaps, contradictions, mandate overlaps, coordination barriers, tax or fiscal disincentives, and opportunities to better embed RA–PURE approaches into policies, programmes, planning processes, standards, guidelines and implementation systems.• Budget and planning entry roadmap identifying relevant national and local government planning and budgeting windows, including sector working groups, technical budget spaces, the National Budget Framework Paper, relevant parliamentary or sectoral committee processes, and other decision-making moments.• Analysis of financing and investment entry points, including public finance, donor and development partner engagement, private investment, smart subsidies, fiscal incentives and affordability mechanisms.• Value-chain and market-system entry points for RA–PURE influencing, with attention to dairy, legumes, cereals and horticulture.• Practical recommendations for influencing policy coherence, decentralised energy planning, market development, finance flows and RA–PURE integration.
	• Analysis is practical and action-oriented, not only descriptive.• It identifies realistic entry points for policy, financing, donor engagement, market systems and public/private investment.• It treats dairy, legumes, cereals and horticulture as value-chain and market-system entry points, not only as sector categories.• It does not over-scope the assignment as a full legal audit. Legal or regulatory issues should be translated into practical advocacy and engagement recommendations rather than full legal drafting.• Indicative timeline: to be submitted by the end of Week 7 of the assignment.

	4. Draft Advocacy and Influencing Strategy, First Annual Action Plan and Advocacy Tools
	• Draft Power for Food Uganda Advocacy and Influencing Strategy for 2026–2031, positioning the RA–PURE nexus as a strategic economic, policy and systems transformation agenda in Uganda.• Clear influencing priorities, target audiences, entry points, narratives, relationships, evidence needs, risks, opportunities, sequencing and roles for SNV, core partners and relevant stakeholders.• Draft first annual Advocacy and Influencing Action Plan with priority actions, target audiences, messages, engagement opportunities, responsible actors, timelines, coordination needs and indicative resource requirements.• Draft advocacy, influencing and communication tools, which may include a message house, policy briefs, ministerial memos, audience-specific impact notes, talking points, constituency or value-chain fact sheets, or other tools justified by the strategy.• Proposed approach for validating and socialising the draft strategy, annual action plan and tools with SNV, core partners and relevant stakeholders.
	• Strategy is politically smart, evidence-informed, relationship-driven and action-oriented.• Strategy reflects the Power for Food Communications and Influencing framing, including the use of evidence, knowledge, stories, relationships and strategic engagement.• First annual action plan is practical, sequenced and implementable.• Indicative resource requirements are realistic and useful for planning, without becoming an overly detailed implementation budget.• Tools are audience-specific and usable by SNV, core partners and selected champions.• Indicative timeline: to be submitted by the end of Week 10 of the assignment.

	5. RA–PURE Champion Selection, Support-Needs Assessment and Co-Created Champion Influencing Pathways
	• Clear criteria for identifying, prioritising and selecting RA–PURE champions, linked to the strategy, stakeholder mapping, field intelligence and influencing priorities.• Proposed and validated shortlist of potential champions or champion institutions.• Selection of a manageable number of champions, indicatively around five, with attention to legitimacy, influence, networks, local relevance, willingness to engage, readiness to co-create, and potential to advance specific RA–PURE influencing priorities.• Collaborative capacity and support-needs assessment with selected and willing champions, identifying existing strengths, capacity gaps, evidence needs, knowledge needs, messages, tools, relationships, skills and coordination support.• Co-created advocacy/influencing pathways or plans for selected champions, aligned with the broader strategy and first annual action plan, while grounded in each champion’s own role, mandate, network, priorities and realistic influence opportunities.• Practical actions, roles, timelines, support needs, indicative resource requirements and, where relevant, opportunities for co-investment or joint implementation.• Identification of how champions can generate, document and channel practice-based evidence, stories, demand signals, local bottlenecks and implementation lessons.• Evidence that the champion pathways have been validated and socialised with selected champions.
	• Champions are not only listed; they are selected through clear, strategy-linked criteria.• Selection prioritises legitimacy, influence, willingness to engage and relevance to RA–PURE influencing priorities.• Assessment is collaborative and non-paternalistic, recognising existing strengths as well as support needs.• Champion plans are practical, owned by the champions, aligned with the overall strategy, and grounded in their existing mandates, networks and influence spaces.• Women’s, youth and grassroots perspectives are considered meaningfully and not tokenistically.• Indicative timeline: to be submitted by the end of Week 12 or Week 13 of the assignment.

	6. Final Strategy Package and Practical Tracking Approach
	• Final Power for Food Uganda Advocacy and Influencing Strategy 2026–2031.• Final first annual Advocacy and Influencing Action Plan, including indicative resource requirements.• Final champion influencing pathways or plans for selected RA–PURE champions.• Final advocacy, influencing and communication tools.• Concise validation and socialisation summary, including key feedback received and how it was incorporated.• Practical tracking note aligned with the existing Power for Food MEL and learning framework, with a specific zoom-in on LEVERAGE-related outcomes, system signals and rubrics.• Explanation of how the strategy, first annual action plan and champion pathways can be tracked within the existing MEL architecture, without creating a parallel MEL system.• Concise completion note summarising the process, key findings, main recommendations, implementation considerations, risks and immediate next steps.
	• Final package is coherent, practical, validated and ready to guide implementation.• Strategy, annual action plan, champion pathways and tools are internally consistent and mutually reinforcing.• Feedback from SNV, core partners, selected champions and relevant stakeholders is clearly incorporated.• Tracking approach fits within the existing Power for Food MEL framework and zooms in on LEVERAGE outcomes, system signals and rubrics.• Final recommendations are realistic within the programme’s time, budget, partner architecture and influencing opportunities.• Indicative timeline: to be submitted by the end of Week 16 of the assignment.



Note on indicative timelines: The indicative timelines may be refined during the inception phase, provided that the full assignment remains within the agreed four-month implementation period.

Note on cost and logistical assumptions: The consultant is expected to include all costs required to deliver the assignment in the financial proposal. This includes professional fees, consultant team travel, accommodation, per diem, local transport, data collection, targeted consultations, key informant interviews, focus group discussions or small meetings proposed in the methodology, facilitation, documentation, analysis, report production and preparation of assignment-related materials.

The methodology should be cost-effective, targeted and feasible within the available budget and four-month timeframe. The assignment is not expected to involve large-scale district workshops, statistically representative surveys, a full legal audit, extensive implementation activities, or multiple large convenings unless explicitly justified, budgeted and agreed in advance with SNV.
SNV may directly cover selected costs related to one or more strategic validation or socialisation sessions in Kampala, where agreed in advance. Such support may include venue, refreshments, participant transport reimbursements and participant DSA, subject to SNV policies and prior approval. This support does not include additional consultant professional fees, consultant time, consultant travel, consultant accommodation, consultant per diem, or other costs that should be included in the consultant’s financial proposal.

No additional costs should be assumed to be covered by SNV unless explicitly stated in the contract or agreed in writing during the inception phase.

The first annual action plan and champion influencing pathways should include indicative resource requirements to support planning and implementation, but they are not expected to include a full detailed implementation budget.


7. Copyright and intellectual property rights

The intellectual property rights of all reports, documents and publicity outputs, product designs, business know-how and confidential information generated pursuant to this consultancy implementation shall be the property of SNV and the respective partnering grantee, unless otherwise agreed in writing and signed by SNV. 

8. Reporting lines 
The consultant shall be directly supervised by the Programme lead and the Leverage Pathway Lead, Power for Food Partnership, Uganda.

9. Criteria-Evaluation
a) Preliminary Requirements
1. Company profile 
2. Certificate of Incorporation/Registration 
3. Copy of Memorandum & Articles of Association 
4. Valid Trading License 
5. Current Tax Clearance Certificate addressed to SNV (TIN :1000112373)
6. Last 2 years (2023 & 2024) audit reports showing financial soundness to handle the services 


	TECHNICAL EVALUATION
	Maximum score-70

	1. Relevant qualifications, institutional capacity, experience and expertise of the firm/consultant team
At least seven years of operational or consultancy experience in advocacy, influencing strategy, policy engagement, systems change or related fields.• Proven experience developing advocacy, influencing, policy engagement or systems change strategies for development programmes, government, civil society, donor-funded programmes or multi-stakeholder partnerships.• Demonstrated ability to work with different system actors, including government institutions, donors/development partners, private sector actors, civil society, financial actors and grassroots organisations.• Track record of similar assignments, supported by 2–3 relevant sample reports, briefs, strategies or comparable outputs.• Demonstrated institutional or team capacity, including project management and quality assurance arrangements, to deliver the assignment within the four-month timeframe.
	15

	2. Understanding of the RA–PURE nexus, agriculture, energy and market systems
Demonstrated understanding of Uganda’s agriculture and energy systems, or strong regional experience that can be applied to Uganda.• Understanding of the RA–PURE nexus and how regenerative agriculture and productive use of renewable energy can be linked through value chains, markets, finance, service delivery and policy/institutional systems.• Ability to analyse priority value chains, including dairy, legumes, cereals and horticulture, as practical entry points for influencing and systems change.
	10

	3. Understanding of policy, institutional, financing and influencing processes
 Familiarity with relevant policy, planning, budgeting and institutional frameworks linked to agriculture, energy, climate, rural development, finance, private sector development or local government.• Ability to analyse political economy, power dynamics, institutional incentives, policy coherence, budget entry points, donor engagement, public finance, private investment and affordability mechanisms.• Understanding of how advocacy and influencing can shape policies, financing decisions, institutional coordination, market behaviour and public/private investment.
	10

	4. Methodology and approach
Clarity, coherence and feasibility of the proposed methodology and workplan.• Strong application of systems thinking, political economy analysis, stakeholder mapping, participatory approaches and targeted consultations.• Clear approach to developing the advocacy and influencing strategy, first annual action plan, champion selection process and champion influencing pathways.• Practical approach to using existing Power for Food evidence, partner work, field intelligence and MEL architecture without duplicating ongoing partner-led work.• Methodology is realistic within the available budget and four-month timeframe.
	15

	5. Team composition, CVs, local engagement and inclusion approach
 Relevance and quality of the proposed team’s CVs, including demonstrated experience in advocacy, policy influencing, political economy, agriculture/energy systems, market systems, finance/investment, facilitation and strategic communication.• Clear role distribution, level of effort, management structure and availability of key personnel during the assignment period.• Capacity to deploy or coordinate a multidisciplinary team with expertise relevant to advocacy and influencing, agriculture, energy, finance/investment, market systems, strategic communication, facilitation, gender, youth and grassroots engagement.• Presence of Uganda-based or Uganda-experienced expertise will be considered an advantage.• Demonstrated ability to integrate gender, youth and grassroots perspectives in a meaningful and practical way.• Clear approach to identifying, assessing and supporting RA–PURE champions without tokenistic participation.• Evidence of experience working with local actors, farmer organisations, civil society, SMEs, community-based actors or district-level stakeholders.
	15

	6. Quality of previous work and references
 Quality and relevance of submitted sample reports, strategies, briefs or related outputs. • Client references or proof of satisfactory performance in comparable assignments.
	5

	FINANCIAL EVALUATION
	30

	Financial proposal• 
Clarity, completeness and cost-effectiveness of the financial proposal.• Realistic budgeting in line with the scope of work, deliverables, timeline and expected level of effort.• Demonstrated value for money while maintaining quality standards.• Financial proposal clearly indicates all costs to be covered by the consultant, including professional fees, consultant travel, accommodation, per diem, local transport, consultations, facilitation, documentation and materials, except for any SNV-supported Kampala-based validation/socialisation costs agreed in advance.• Proposal is feasible within the available budget envelope and does not rely on significant additional unbudgeted costs.
	30

	Totals
	100



	
	








10. Payment terms
Payments will be made on a deliverables-based schedule linked to satisfactory completion and acceptance of outputs by SNV Uganda / Power for Food Partnership. 

	Payment milestone
	Linked deliverable / submission package
	% of contract amount
	Timing / conditions

	1st Payment
	Inception Package Includes Deliverable 1: Inception Report, Desk Review Synthesis and Methodological Framework.
	20%
	Payable upon submission and written acceptance by SNV of the inception package, including the approved methodology, analytical framework, consultation plan, workplan, tools, desk review synthesis and proposed validation/socialisation moments.

	2nd Payment
	Strategic Analysis and Entry Points Package Includes Deliverable 2 and Deliverable 3, submitted either as two linked reports or one consolidated analytical report. The package should include the stakeholder, power-interest and political economy mapping; policy, regulatory, institutional, budget, financing and market entry-point analysis; budget and planning entry roadmap; financing and investment entry points; value-chain and market-system influencing entry points; and practical recommendations to inform the draft strategy, annual action plan and champion selection process.
	30%
	Payable upon submission and written acceptance by SNV of the Strategic Analysis and Entry Points Package. This payment confirms completion of the main analytical phase of the assignment and acceptance that the findings are sufficiently complete, practical and technically sound to inform the draft strategy, first annual action plan and champion selection.

	3rd Payment
	Draft Strategy, Action Plan, Tools and Champion Pathways Package Includes Deliverable 4 and Deliverable 5. The package should include the draft Advocacy and Influencing Strategy 2026–2031; draft first annual Advocacy and Influencing Action Plan with indicative resource requirements; draft advocacy, influencing and communication tools; champion selection criteria; selected champions or champion institutions; collaborative support-needs assessment; draft co-created champion influencing pathways; and proposed validation/socialisation approach, including agenda, materials and participant categories.
	25%
	Payable upon submission and written acceptance by SNV of the Draft Strategy, Action Plan, Tools and Champion Pathways Package. The outputs should be complete, technically sound and ready for validation and socialisation with SNV, core partners, selected champions and relevant stakeholders.

	Final Payment
	Final Strategy Package and Practical Tracking Approach Includes Deliverable 6. The package should include the final Advocacy and Influencing Strategy 2026–2031; final first annual Advocacy and Influencing Action Plan; final champion influencing pathways; final advocacy, influencing and communication tools; validation and socialisation summary; practical tracking note aligned with the existing Power for Food MEL framework; and completion note.
	25%
	Payable upon submission and written acceptance by SNV of the final package, including evidence that the agreed validation/socialisation process has been completed, key feedback has been documented, and SNV, partner, champion and stakeholder inputs have been satisfactorily incorporated into the final deliverables.



Note on payment structure and linkage to deliverables:

· The payment schedule is structured around consolidated submission packages. Each submission package brings together the relevant deliverables and associated work packages described in the Scope of Work. Payments will therefore be made against accepted outputs and submission packages, not against individual activities or standalone work packages.
· Payments will be made upon submission of a valid invoice and written acceptance of the relevant submission package by SNV Uganda’s designated technical lead, in accordance with SNV’s standard payment procedures. Deliverables requiring revision will only be considered accepted once the consultant has addressed SNV’s comments to a satisfactory standard.
· The consultant is expected to include all assignment-related costs in the financial proposal, including professional fees, consultant travel, accommodation, per diem, local transport, consultations, facilitation, documentation, analysis, reporting and materials. No additional consultant costs will be paid unless explicitly agreed in the contract.
· SNV may directly cover selected costs for agreed Kampala-based validation or socialisation sessions, such as venue, refreshments, participant transport reimbursements and participant DSA, subject to SNV policies and prior approval. This does not include additional consultant fees, consultant time, consultant travel, accommodation or per diem.
· If deliverables are delayed, incomplete or deemed unsatisfactory, payment may be withheld until the deliverables are revised and accepted by SNV.


Required Team Composition and Expertise

The consultant may propose an individual consultant, firm or consortium with a team structure appropriate to deliver the assignment within the agreed timeframe and budget. The proposal should include CVs of all proposed key personnel, clearly indicating their roles, level of effort, availability and relevant experience for this assignment.
The proposed team should collectively demonstrate expertise in the following areas:

· Advocacy, influencing strategy development, policy engagement and political economy analysis. 
· Agriculture and energy systems, with understanding of the RA–PURE nexus or related agri-food, renewable energy, climate, rural development or market systems programming. 
· Policy, institutional, budgeting, financing or investment analysis relevant to agriculture, energy, rural development, private sector development or local government systems. 
· Stakeholder engagement, facilitation, consultation processes and co-creation with public, private, civil society, grassroots or district-level actors. 
· Strategic communication, evidence translation and development of practical advocacy or influencing tools. 
· Meaningful integration of gender, youth and grassroots perspectives, including the identification and support of local champions or change agents. 

Uganda-based or Uganda-experienced expertise will be considered an advantage. The team may combine these areas of expertise across fewer individuals, provided the proposal clearly demonstrates how the required competencies will be covered and how quality will be assured. Any replacement of proposed key personnel during the assignment should be subject to prior written approval by SNV.
11. Qualification of the Consultant 
The assignment requires an experienced consultant, consulting firm or consortium with a proven record in advocacy and influencing strategy development, policy engagement, systems change, agriculture, renewable energy, livelihoods, market systems or related fields in Uganda or similar contexts. The consultant should demonstrate technical, institutional and management capacity to deliver high-quality analytical, strategic and practical outputs within the agreed timeframe and budget.

Institutional Qualifications
The applicant should demonstrate:
· At least seven years of operational or consultancy experience implementing or providing services in advocacy, influencing strategy, policy engagement, systems change or related fields. 
· Proven track record of delivering analytical studies, strategy development, advocacy/influencing assignments, policy engagement work, facilitation or capacity-strengthening assignments for international development partners, government institutions, NGOs or multi-stakeholder programmes. 
· Demonstrated understanding of Uganda’s agricultural transformation agenda, renewable energy landscape, policy and institutional context, and relevant gender, youth and inclusion considerations. 
· Availability of internal project management and quality assurance systems to ensure timely and high-standard delivery of outputs. 
· Capacity to deploy or coordinate a multidisciplinary team with relevant expertise in advocacy and influencing, policy engagement, political economy, agriculture, energy, market systems, finance/investment, strategic communication, facilitation, gender, youth and grassroots engagement. 
· Ability to provide relevant sample outputs, client references or proof of satisfactory performance in comparable assignments.

12. Contract project fees and duration 
The assignment is expected to be undertaken within a period of 4 months.  The contract shall be a fixed term with all the key activities and deliverables paid based on the value for money offering agreed upon during negotiation. 

Applications must be submitted through email submissions of all required documents (Administrative, Technical and financial proposals in compressed folders) via ugandatenders@snv.org  not later than 5:00pm (Kampala Time) on 19th June 2026. Any questions requiring clarification shall be sent to the email address above with no later than 16th June 2026. We do not appreciate third-party mediation based on this advertisement.
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